
RESOLUTION 132 - 25

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF CAPE CORAL,

FLORIDA, AWARDING REQUEST FOR PROPOSAL NO. RPW2563KMR TO ESTABLISH A

PREQUALIFIED LIST OF FIRMS TO PROVIDE LANDSCAPE MATERIALS AND

SERVICES FOR THE CITY ON AN AS NEEDED BASIS; APPROVING MASTER SERVICE

AGREEMENT NO. RPW2563I<aR.-A WITH COCO TREE SERVICE CORP., MASTER

SERVICE AGREEMENT NO. RPW2563KR-B WITH JOHN FIDELI LANDSCAPE, LLC,
MASTER SERVICE AGREEMENT NO. RPW2563KR-C WITH P&T LAWN AND TRACTOR

SERVICE, INC., MASTER SERVICE AGREEMENT NO. RPW2563KR-D WITH THE DAVEY

TREE EXPERT COMPANY, MASTER SERVICE AGREEMENT NO. RPW2563KR-E WITH

TONY’S LAWN AND LANDSCAPING, LLC, AND MASTER SERVICE AGREEMENT NO.

RPW2538KR-F WITH VISUALSCAPE, INC., AUTHORIZING THE CITY MANAGER OR

THEIR DESIGNEE TO EXECUTE THE MASTER SERVICE AGREEMENT(S),
RENEWAL(S), WORIC AUTHORIZATION(S) AND PURCHASE ORDER(S); PROVIDING

FOR AN EFFECTIVE DATE.

WHEREAS, the City issued Request for Proposal No. RPW2563KMR, to seek professional landscape
contractors to provide material and services related to the installation of a new landscapes,
refurbishments of existing landscapes, and citywide reforestation efforts within parks, greenspaces,
right-of-way, and medians throughout the City on an as-needed basis; and

WHEREAS, the City received seven (7) responses; and

WHEREAS, a cross-functional technical evaluation team reviewed the proposals based on the firm’s
background and experience, licensees and certifications, qualifications of the firm or team, equipment,
team management and ability to complete work, and prior experience with similar work or references,
and it was recommended the City award a contract to the six firms who received at least 80 points out
of the possible 100; and

WHEREAS, the City Manager recommends that the Mayor and City Council award Request for
Proposal No. RPW2563KMR to the sis firms who received at least 80 points out of the possible 100;
and

WHEREAS, the terms of the contracts are for a period of three years, with the option to renew for
two additional one-year periods; and

WHEREAS, WHEREAS, the City Manager recommends that the Mayor and City Council approve
Contract No. RPW2563KMR -A with Coco Tree Service, Corp., Contract No. RPW2563KMR-B with
John FideH Landscapes, LLC, Contract No. RPW2563KMR-C with P&T Lawn and Tractor Service,

Inc., Contract No. RPW2563KMR-D with The Davey Tree Expert Company, Contract No.
RPW2563KMR-E with Tony’s Lawn and Landscaping, LLC, and Contract No. RPW2563KMR-F

with VisualScape, Inc., to provide landscape materials and services for the City on an as-needed basis.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY

OF CAPE CORAL, FLORIDA, AS FOLLOWS:

Section 1. The Mayor and City Council hereby award Request for Proposal No. RPW2563KMR to
the six firms who received at least 80 points out of the possible 100 to establish a list of prequalified
firms to provide landscape materials and services for the City on an as-needed basis.

Section 2. The Mayor and City Council hereby approve Contract No. RPW2563KMR-A with

Coco Tree Service, Corp., Contract No. RPW2563KMR-B with John FideH Landscapes, LLC,
Contract No. RPW2563KMR-C with P&T Lawn and Tractor Service, Inc., Contract No.

RPW2563KMR-D with The Davey Tree Expert Company, Contract No. RPW2563KMR-E with

Tony’s Lawn and Landscaping, LLC, and Contract No. RPW2563KMR-F with VisualScape, Inc., to
provide landscape materials and services for the City on an as-needed basis. Copies of the Contracts
are attached hereto as Exhibits 1 through 6.

Section 3. The Mayor and City Council hereby authorize the City Manager or their designee to
execute the Contracts, purchase order(s) and renewal(s).

Section 4. This Resolution shall take effect immediately upon its adoption.



ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF CAPE CORAL,
FLORIDA, AT THEIR REGULAR SESSION THIS DAY OF , 2025.

JOHN GUNTER, MAYOR

VOTE OF MAYOR AND COUNCILMEMBERS:
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MASTER SERVICE AGREEMENT

#RPW2563KMR-A

PROVIDE LANDSCAPE MATERIALS AND SERVICES

THIS MASTER SERVICE AGREEMENT (“Agreement”) is made and entered into this

2025 (“Effective Date”) between Coco Tree Service Corp. (“Contractor”) and the City of Cape Coral, Florida
(“City”). Contractor and City are also referred to as “party” and collectively as the “parties”. Subject to and in

consideration of the mutual promises, conditions, and agreements contained herein, the receipt and sufficiency of which

are hereby acknowledged, the parties agree as follows:

APPROVED VENDOR. Upon execution of this Agreement and compliance with its terms, City agrees that
Contractor shall be added to City’s list of approved vendors for providing Landscape Materials and Services.

WORK AUTHORIZATION. From time to time, City may request services from Contractor, For each

on which Contractor is willing to provide requested services, the parties will enter into a work authorization
(“Work Authorization” or “WA”) which will describe the services to be performed and the period for
performance and which will be substantially in the form attached hereto as Exhibit A. Contractor must notify City
within 5 days if it accepts a Work Authorization, rejects a Work Authorization or requires changes to a Work
Authorization. City may reject any acceptance or request for changes that City receives after the Work
Authorization. Offer Period has expired. The “Work Authorization” will be governed by and subject to the terms

and conditions of this Agreement. Agreements or stipulations in any Work Authorization that are contrary to any
term of this Agreement shall be void, unless Contractor and City have expressly agreed in writing that such
agreement or stipulation shall supersede the terms of this Agreement.

CONTRACT TERM. The term of this agreement shall be for three (3) years from the effective date. The
contract may be renewed for two additional, one-year periods, upon mutual agreement by the CITY and the
CONTRACTOR.

day of

1.

2.
occasion

3.

4. LABOR, EQUIPMENT, MATERIALS, SUPPLIES AND SERVICES

Upon receipt of a mutually agreeable Work Authorization, Contractor shall begin furnishing the

services according to the specifications and requirements of this Agreement and the Work
Authorization.

a.

b. All services rendered by Contractor hereunder shall be performed in accordance with industry standards.
All materials and equipment furnished by Contractor in the performance of services hereunder shall be
free from defects. Any of the materials, equipment, or services found to be defective shall be at

Contractor’s sole discretion, either removed, replaced, or corrected by Contractor without additional cost
to City. Contractor shall not be liable for claims arising from or relating to latent or unknown defects.

5. PAYMENTS: CITY shall make payment, and CONTRACTOR shall be in receipt of all sums properly invoiced within thirty
(30) days of the City’s receipt of such invoice. CITY shall pay contract amount of such invoice within such thirty (30)
day period. If CITY shall give such notice to the CONTRACTOR within such fifteen (15) day period, such dispute
the proper amount of such invoice shall be resolved, and after final resolution of such dispute, CITY shall promptly pay
the CONTRACTOR the amount so determined, less any amounts previously paid by CITY with respect to such invoice.
In the event it is determined that CITY has overpaid such invoice, the CONTRACTOR shall promptly refund to the

CITY the amount of such overpayment.

Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by Direct
Deposit (ACH) via electronic fimds transfer. Paper checks will.no longer be issued to new vendors. Every new vendor

must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic Funds
Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for current

vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer form. The form

may be accessed on the City of Cape Coral website at:

https://cms4files.revize.eom/capecoralfl/ProcurementAtENDOR%20EFT%20AUTHORIZAT10N%20-
%20Updated%20Jan%202024.pdf

Please contact the Procurement Division at the number shown on this solicitation document herein as the first point of
contact for more information. The link below will take you to the City of Cape Coral vendor Registration page:

https://www.capecoral.gov/department/financial services/procurem ent/vendor registration.php

Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT payment prior
to submitting their response. Suppliers do need to become register vendors and have the EFT payment form in place
prior to the award of any contract.

INDEPENDENT CONTRACTOR. Contractor shall be deemed an independent contractor with respect to any
and all work performed under this Agreement and any Work Authorization. It is the express understanding and

over

6.

EXHIBIT 1 



intention of the parties that no relationship of master and servant or principal and agent shall exist between City and
the employees, agents, or representatives of Contractor or between the Contractor and the employees, agents,
representatives of City, by virtue of this Agreement.

INGRESS AND EGRESS. City shall secure for Contractor rights of ingress and egress to the tract of land
which the work to be performed is located. City shall advise Contractor of any limitations or restrictions to ingress
and egress, and Contractor, its employees, agents, or subcontractors shall abide by such limitations and
restrictions.

COMPLIANCE WITH LAWS. City and Contractor each agree to comply with all laws, rules, and regulations
applicable to this Agreement or the performance of work hereunder. If either party is required to pay any fine
penalty resulting from the other party’s violation of such laws, rules or regulations, the party who committed
the direct violation shall immediately reimburse the other for any such payment.

FORCE MAJEURE. Except for the duty to make payments hereunder when due, and the indemnification
provisions under this Agreement, neither City nor Contractor shall be responsible to the other for any delay,
damage, or failure caused by or occasioned by a Force Majeure Event. As used in this Agreement, “Force Majeure
Event’’ shall mean: Any act of God, act of nature or the elements, terrorism, insurrection, revolution or civil strife,
piracy, civil war or hostile action, labor strikes, acts of public enemies, federal or state laws, rules and regulations
of any governmental authorities haviiig jurisdiction over the premises, inability to procure material, equipment,
necessary labor in the open market, acute and unusual labor, material, or equipment shortages, or any other causes

(except financial) beyond the control of either party. Delays due to any of the above causes shall not be deemed to

be a breach of or failure to perform under this Agreement. Neither City nor Contractor shall be required against its

will to adjust any labor or other similar dispute except in accordance with applicable law.

INTELLECTUAL PROPERTY. Contractor retains all intellectual property rights in any property invented
or composed in the course of or incident to the performance of Contractor’s work required under this
Agreement. City acquires no right or interest in any such intellectual property, by virtue of this Agreement or

the work performed under this Agreement.

or

7.
on

8.

or

9.

or

9.

10. INSURANCE.

At all times during the term of this Agreement, Contractor shall, at its own expense, maintain with
insurance company or companies authorized to do business in the state where the work is to be

performed, or through a funded or state approved self-insurance program, insurance coverage of the kind
and in the rhinimum amounts listed in Exhibit B, which Exhibit is attached and incorporated into this
Agreement.

Upon advance written notice. Contractor shall provide additional amounts or kinds of insurance as may
reasonably be deemed necessary by City from time to time in response to the ongoing nature of operations
and changes in exposure to loss, but only to the extent the insurance is commercially available.

DAMAGE LIABILITY. The awarded CONTRACTOR shall be responsible for all claims filed for damage to private
property, windows, screen enclosures, real estate signs, etc. Additionally, the CONTRACTOR shall be responsible for

damage to all public property or utility property, fire hydrants, catch basins, guy wires telephone pedestals, etc. Copies
of all damage claims shall be submitted to the Procurement Division.

a. an

b.

11.

12. INDEMNITY

Contractor agrees to protect, defend, indemnify and hold harmless City, its officers, directors,
employees or their invitees, and any workingjnterest owner or non-City for whom City is
obligated to perform services, from and against all claims, demands, and causes of action of every
kind and character without limit arising out of Contractor’s or its subcontractors’ performance or
nonperformance.of this Agreement, except for such as may be caused by the negligence of City, its
agents or employees. Contractor’s indemnity under this Section shall be without regard to and
without any right to contribution from any insurance maintained by City. If it is judicially
determined that the monetary limits of the insurance required hereunder or of the indemnities
voluntarily assumed in this Paragraph (which Contractor and City hereby agree will be supported
either by available liability insurance under which the insurer has no right of subrogation against
the indemnitees, or voluntarily self-insured, in part or whole) exceed the maximum limits
permitted under applicable law, it is agreed that said insurance requirements or indemnities shall
automatically be amended to conform to the maximum monetary limits permitted under such law.

City and Contractor each waive any right to special, indirect and consequential damages
against the other party hereto.

a.

b.



13. RECORD RETENTION. The awarded CONTRACTOR shall maintain auditable records concerning the
procurement adequate to account for all receipts and expenditures, and to document compliance with the
specifications. These records shall be kept in accordance with generally accepted accounting principles, and the

City of Cape Coral reserves the right to determine the record-keeping method in the event of non-conformity. If a

Public Construction Bond is required records shall be maintained for ten (10) years, after final payment has been

made and shall be readily available to City personnel with reasonable notice, and to other persons in accordance
with the Florida Public Disclosure Statutes.

Records of the Contractor’s personnel, sub-consultants, and the costs pertaining to the Project shall be kept in

accordance with generally accepted accounting practices. Contractor shall keep full and detailed accounts and
financial records pertaining to the provision of services for the City. Prior to commencing work. Contractor shall

review with and obtain the City’s approval of the accounting procedures and records to be utilized by the
Contractor on the Project. Contractor shall preserve the aforementioned Project records for a period often (10)
years after final payment, or for such longer period as may be required by law.

The failure of Contractor to comply with the provisions set forth in this Section shall constitute a Default and
Breach of this Contract and the CITY shall enforce the Default in accordance with the provisions set forth. If an

audit inspection or examination in accordance with this article discloses overpricing or overcharges to the CITY

(of any nature) by Contractor and/or sub-contractor(s) the CITY shall be entitled to adjustment and reimbursement
or recovery in the amount of such overpricing or overcharging. If the amount of the overpricing or overcharging is
determined to be more than One Hundred Thousand and No/IOO Dollars ($100,000.00), in addition to adjusting
for the overcharges, the reasonable actual cost of the CITY’s audit shall be reimbursed to the CITY by Contractor.

Any adjustments and/or payments which must be made because of any such audit or inspection of Contractor’s
invoices and/or record shall be made within a reasonable amount of time (not to exceed thirty (30) calendar days)
from presentation of the CITY’s findings to Contractor. This provision survives the expiration of this Agreement.

TERMINATION OF WORK. City may, upon ten (10) days advance written notice, in its sole discretion,
terminate work covered by any Work Authorization issued hereunder. In such event. Contractor shall be paid
at the applicable rates stipulated in Contractor’s Rate Schedule or Bid or as the parties otherwise agree, for

services rendered up to the date of such termination.

TERM; CANCELLATION. This Agreement shall remain in effect until cancelled by either party hereto by giving
the other party ten (10) days written notice. If work then being performed pursuant to this Agreement or any Work
Authorization extends past such ten (10) day period, then the cancellation shall not be effective until that work is

completed.

NOTICE. Unless otherwise specified in this Agreement or any Work Authorization, any notice required
under this Agreement shall be in writing, addressed as follows:

14.

15.

16.

If to Contractor:, If to City:

Procurement DivisionJosue Alvarado

President Attn: Kelsey Reed

3201 NW 24*‘’StRd. Suite 211 PO Box 150027

Miami. FL 33142 Cane Coral. FL 33915

Email: coco@.cocotreeservice.com Email: kreed@caoecoral.gov

17. E-VERIFY VALIDATION. As a condition precedent to entering into this CONTRACT and in compliance with The
Immigration and Nationality Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section

§448.095, Contractor or Consultant and their subcontractors shall register with and use the E-Verify system to verify work

authorization status of all employees hired after January 1, 2021. The Employment Verification System (E-Verify) is

operated by the Department of Homeland Security in partnership with the Social Security Administration.

A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and use the

E-Verify system to verify the work authorization status of all new employees of the contractor or subcontractor. A public

agency or a contractor or subcontractor thereof may not enter into a contract unless each party to the contract registers
with and uses the E-Verify system.

Contractor must include E-Verify Memorandum of Understanding (MOU) Verification document.

18. NO WAIVER. No waiver by either party of any of the terms, provisions or conditions of this Agreement shall be

effective unless the waiver is in writing and signed by an authorized representative of both parties.

19. ASSIGNMENT. Neither party shall assign this Agreement, either in whole or in part, without the express prior
written consent of the other party hereto. Any such attempted assignment shall be void.



20. 

21. 

22. 

SEVERABILIT\'. ln the event any provision of this Agreement is inconsistent with or contrary lo an� applicable 
law. rule. or re1;tulation. the pro, ision shall be deemed to be modified tn the c�tcnl rc4uir�d to comply" ith the 
law. rule. or regulation. and this Agreement. as so modified, shall continue in full film: and cfTcct. 

GOVERNING LAW. The validity. construction and effect of this Contract shall be governed b> the laws nfthc 
Stale of Florida. All claim and/or dispute resolution under this Agreement. whctht:r by mediation. arbitration. 
litigation. or other method of dispute resolution, shall take place in Lee County. Florida. More specifically. any 
litigation between the pat1ies to this Agreement shall be conducted in the Twcnti<!th Judicial Circuit, in and for 
Lee Coumy. Florida. In the event of any litigation arising out of this Contract, each pmty shall be responsible fur 
its own reasonable costs and attomcy·s fees. The l'artics hereby wai\•e their respective right. title. or interest to a 
trial of m1y disputed issues or facts by a jury. 

EXHIBITS. The following Exhibits arc attached her.:to and ma<l.: a pmt of this Agreement for all purposes: 

Exhibit A - Sample Work Authorization Form 
Exhihit B - Insurance Requirements 
Exhibit C - Contract Documents 

23. OTHER COl'iTR,\CTS. Unless the parties have expressly agreed otherwise, this Agreement shall not apply to,
and shall not alter. modify or super sede any other written Agreement between the parties, whether such other
Agreement was entered into before or after the Effective Date.

IN WITNESS WI IEREOF. the parties ha�e executed this Agreement as of the date first above \\Tittcn. Both parties agree tbul 
a single original of this Agreement will be executed. 

CITY: 

_JJtyofCar��,·�o�ra�I ____________ _

By: _______________ _ 

Printed name:-------''-------------

Title: _________________ _ 

CITY LE
�

AL 
A

EVIEW: 

A-,.--.---=-,VJl/,.:-..,,;.-,--v __ ...L....:..,,,!-.. ...;;..� 
c,, leksander Boksner Date 
J ity Attorney 

\

I 

('():'\TRACTOR: 



SAMPLE WORK AUTHORIZATION FORM 

This Work Authorization #(vendor initals-#), dated  _________, 2025, is hereby issued pursuant to 
the Master Service Agreement for (Agreement Title) (“Agreement”) #(agreement number), dated (date of 
agreement), between The City of Cape Coral, Florida (“CITY”) and (vendor)(“CONTRACTOR”). 

All terms used herein shall have the same meaning as defined in the Agreement unless otherwise noted 
herein. In consideration of the mutual covenants and agreements set forth below, CITY and CONTRACTOR 
agree as follows: 

The following exhibits are attached hereto and incorporated into this Work Authorization: 

EXHIBIT A SCOPE OF SERVICES 

EXHIBIT B TECHNICAL SPECIFICATIONS AND PLANS 

EXHIBIT C COST PROPOSAL  

CITY hereby authorizes CONTRACTOR to provide the following services as follows: 

1. SPECIFIC SCOPE OF PROJECT: Provide CONTRACTOR with further details than what is included
with the agreement. 

2. CONTRACTOR DUTIES: The scope of required services under the proposed work authorization shall
include, but is not limited to the following:

a. Technical Specifications and Plans: Include any technical specifications and plans that the
CONTRACTOR is required to do for this specific project.

ARTICLE 2 
SCHEDULE 

The services under this Work Authorization shall commence by , 
and shall be completed by   . A detailed services schedule is attached. 

ARTICLE 3 
COMPENSATION 

The compensation for the services under this Work Authorization shall be $_______________ as quoted 
by the CONTRACTOR.    

The CONTRACTOR and the CITY agrees to the fee of xxxxxx dollars and xx cents. ($xxxx.xx) for the cost of 
the project as specified in the attached EXHIBIT A.  

ARTICLE 4 
QUALIFICATIONS AND SPECIAL REQUIREMENTS 

The services to be provided under this Work Authorization are subject to the following special 
requirements and qualifications:   

EXHIBIT A - RPW2563KMR

Page 1 of 2



List any special qualifications, licenses, crew numbers that are required for this project. 
 

 
All terms and conditions of the Agreement shall remain in full force and effect unless waived or modified 
by an express provision of this Work Authorization. 

CITY CONTRACTOR 

The City of Cape Coral, Florida Vendor Name 

By:   By:   
Print 

Print Name:   Mike llczyszyn  Name:   
 

Its: City Manager  Its:   
 

Date:   Date:   
 
 
 
 
 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY FOR THE 
USE OF AND RELIANCE BY THE 
City of Cape Coral ONLY: 

 

 
By:    

Aleksandr Boksner 
City Attorney 

EXHIBIT A - RPW2563KMR
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City of Cape Coral

1 | P a g e

 Risk Management Department 

PROJECT: Purchase of Landscape Materials and Services (RPW2563KMR)

Minimum Insurance Requirements: Risk Management in no way represents that the insurance required is sufficient or 

adequate to protect the vendors’ interest or liabilities. The following are the required minimums the vendor must maintain 

throughout the duration of this contract. The City reserves the right to request additional documentation regarding insurance 

provided. 

a. Commercial General Liability - Coverage shall apply to premises and/or operations, products and completed operations,

independent contractors, contractual liability exposures with minimum limits of:

$1,000,000 per occurrence  

$2,000,000 general aggregate 

$1,000,000 products and completed operations 

$1,000,000 personal and advertising injury 

b. Business Auto Liability - The following Automobile Liability will be required and coverage shall apply to all owned,

hired and non-owned vehicles use with minimum limits of:

$1,000,000 combined single limit (CSL); or 

$500,000 bodily injury per person  

$1,000,000 bodily injury per accident  

$500,000 property damage per accident  

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all operations contemplated by this

contract or agreement to apply to all owners, officers, and employees regardless of the number of employees. Workers

Compensation exemptions may be accepted with written proof of the State of Florida’s approval of such exemption.

Employers’ liability will have minimum limits of:

Workers’ Compensation:

Statutory  

Employers’ Liability will have minimum limits of: 

$1,000,000 per accident  

$1,000,000 disease limit  

$1,000,000 disease – policy limit 

*The required minimum limit of liability shown in a. and b. may be provided in the form of “Excess Insurance” or “Commercial Umbrella 

Policies.” In which case, a “Following Form Endorsement” will be required on the “Excess Insurance Policy” or “Commercial Umbrella 

Policy.”

Verification of Coverage: 

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of the contract.

A certificate of insurance will be provided to the Risk Manager for review and approval. The certificate shall

provide for the following:

a. The “Certificate Holder” shall read as follows:

City of Cape Coral

P.O. Box 150027

Cape Coral, Florida 33915-0027

b. The “Description of Operations/Locations/Vehicles” shall read as follows:

“The City of Cape Coral is named as an Additional Insured with respect to the General Liability

policy, including Products and Completed Operations coverage.”

Special Requirements: 

1. An appropriate "Indemnification" clause shall be made a provision of the contract.

EXHIBIT B - RPW2563KMR
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                                                                                            City of Cape Coral 

                                     Risk Management Department 
 

2 | P a g e  
 

Project-Specific Insurance Requirements: Risk Management in no way represents that the insurance required is 

sufficient or adequate to protect the vendors’ interest or liabilities.  The following are the required minimums the 

vendor must maintain throughout the duration of this contract for specific risks in addition to minimum 

requirements.  The City reserves the right to request additional documentation regarding insurance provided. 
 

• Pollution/Environmental Pollution Liability – cover third parties against bodily injury and property damage 

caused by hazardous waste materials released during business operations, reimbursement of mandated off-site 

clean-up costs, and Legal costs to investigate or settle pollution-related claims.  Coverage shall apply to 

premises and/or operations, products and completed operations, independent contractors, contractual liability 

exposures with minimum limits of: 
 

  $1,000,000 per occurrence 

  $2,000,000 general aggregate 
 

*Minimum completed operations period—5 years for environmental services/work and site/dirt work 

(excavation, paving, landscaping, and digging). 
 

 

EXHIBIT B - RPW2563KMR

Page 2 of 2



1

EXHIBIT C - RPW2563-A

Page 1 of 70



2

EXHIBIT C - RPW2563-A

Page 2 of 70



3

EXHIBIT C - RPW2563-A

Page 3 of 70



4

EXHIBIT C - RPW2563-A

Page 4 of 70



5

EXHIBIT C - RPW2563-A

Page 5 of 70



6

EXHIBIT C - RPW2563-A

Page 6 of 70



7

EXHIBIT C - RPW2563-A

Page 7 of 70



8

EXHIBIT C - RPW2563-A

Page 8 of 70



9

EXHIBIT C - RPW2563-A

Page 9 of 70



10

EXHIBIT C - RPW2563-A

Page 10 of 70



11

EXHIBIT C - RPW2563-A

Page 11 of 70



12

EXHIBIT C - RPW2563-A

Page 12 of 70



13

EXHIBIT C - RPW2563-A

Page 13 of 70



14

EXHIBIT C - RPW2563-A

Page 14 of 70



15

EXHIBIT C - RPW2563-A

Page 15 of 70



16

EXHIBIT C - RPW2563-A

Page 16 of 70



17

EXHIBIT C - RPW2563-A

Page 17 of 70



18

EXHIBIT C - RPW2563-A

Page 18 of 70



19

EXHIBIT C - RPW2563-A

Page 19 of 70



20

EXHIBIT C - RPW2563-A

Page 20 of 70



21

EXHIBIT C - RPW2563-A

Page 21 of 70



22

EXHIBIT C - RPW2563-A

Page 22 of 70



23

EXHIBIT C - RPW2563-A

Page 23 of 70



24

EXHIBIT C - RPW2563-A

Page 24 of 70



25

EXHIBIT C - RPW2563-A

Page 25 of 70



26

EXHIBIT C - RPW2563-A

Page 26 of 70



27

EXHIBIT C - RPW2563-A

Page 27 of 70



28

EXHIBIT C - RPW2563-A

Page 28 of 70



RPW2563KMR

COCO TREE SERVICE CORP

Supplier Response

Event Information

Number: RPW2563KMR
Title: Provide Landscape Materials and Services
Type: Request for Qualification
Issue Date: 2/19/2025
Deadline: 3/25/2025 03:00 PM (ET)
Notes: The City of Cape Coral is seeking proposals from interested and

qualified firms for the Provide Landscape Materials and Services,
#RPW2563KMR from qualified firms experienced in the State of
Florida, to provide these services.  Responses to this RFP will be
accepted via Electronic submission only.
 
Please upload all documents through Ion Wave.

Contact Information

Contact: Kelsey Reed Procurement Specialist
Address: 1015 Cultural Park Blvd

City Hall - 2nd Floor/Finance-Procurement
Cape Coral, FL 33990

Email: kreed@capecoral.gov

Vendor: COCO TREE SERVICE CORP RPW2563KMRPage 1 of 10 pages

EXHIBIT C - RPW2563-A
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COCO TREE SERVICE CORP Information

Contact: JOSUE ALVARADO
Address: 3201 NW 24TH ST RD

SUITE 211
MIAMI, FL 33142

Phone: (305) 960-7682
Fax: (305) 402-6193
Email: coco@cocotreeservice.com

The person submitting this bid or proposal represents and warrants that he or she is duly authorized and has legal
capacity to do so. This bid or proposal is authorized and is a valid and legal binding offer subject to acceptance by the
City. For purposes of this bid or proposal, electronic, mechanically-applied and printed signatures, seals and dates shall
be considered original signatures, seals and dates, without regard to the order in which they were affixed.  The Legal
Entity Name of proposer must be provided on the proposal submittal and all proposal form documents that are being
submitted for the proposed goods or services requested in this solicitation. The Legal Entity Name will be used when
creating the proposed goods or services contract between the Awarded Firm and the City.

JOSUE ALVARADO COCO@COCOTREESERVICE.COM
Signature Email

Submitted at 3/25/2025 01:20:05 PM (ET)

Requested Attachments

RFP Required Forms for Submission RPW2563KMR bid
docs_pagenumber.pdf

Upload your submission proposal package. Title the document: RFP Proposal - (Supplier name)

Corporate Resolution Form RPW2563KMR CORPORATE
RESOLUTION .pdf

Upload completed Corporate Resolution Form OR attach your company's corporate resolution form or document(s).
Title the document: Corporate Resolution - (Supplier name)

Form 3A RPW2563KMR FORM 3A.pdf

Upload completed Form 3A, if applicable. Title the document: Form 3A - (Supplier name)

Reference Forms RPW2563KMR reference
survey.pdf

Upload completed reference forms. Title the document: Reference Forms - (Supplier name)

Certificate of Insurance COI RPW2538KMR.pdf

ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS: Contractor acknowledges to provide proof of Minimum
Insurance Requirements as stated under the "Attachments" Tab. Certificate of Insurance to be provided prior to
contract execution and approved by the City before the commencement of any work activities. Title the document: COI
- (Supplier name)

Business Licenses and Business Tax Receipts LICENSES RPW2538KMR.pdf

Upload copies of all business licenses and business tax receipts as required by the solicitation. Title the
document: Licenses & BTR's - (Supplier name)

Division of Corporations SUNBIZ_RPW2538KMR.pdf

Upload copy of your registration from the website www.sunbiz.org. Title the document: Division of Corporations -
(Supplier name)

E-Verify Memorandum of Understanding (MOU) MOU E-VERIFY.pdf

Provide completed and returned MOU from E-Verify with submittal. Title the Document: E-Verify MOU - (Supplier name)
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Immigration Affidavit Certification RPW2563KMR IMMIGRATION
AFFIDAVIT .pdf

Provide the completed, signed and notarized Immigration Affidavit Form with submittal. Title the document: 
Immigration Affidavit - (Supplier name)

Human Trafficking Affidavit RPW2563KMR HUMAN AFFIDAVIT
.pdf

Provide the completed, signed and notarized Human Trafficking Affidavit Form with submittal. Title the
document: Human Trafficking Affidavit - (Supplier name)

Certified Minority Business No response

Upload documents to verify the classification being claimed, if applicable Title it: Minority Business Form - (Supplier
name)

Bid Attributes

1 Taxpayer Identification Number (FEIN or Social Security #)

Please provide the Federal Employer Identification Number or Social Security Number of entity.

2 Terms and Conditions - RFP

Download the Terms and Conditions document on the "Attachments" tab.  Review and indicate below:

 I have downloaded, read and agree.

3 Specifications and Requirements

Please download the Specifications and Requirements located in the "Attachments" tab.

 I have downloaded, read and agree.

4 State of Florida, Division of Corporations

Please  submi t  a  copy  o f  you r  reg i s t ra t i on  and  the  co r respond ing  documen t  number  f rom the
website www.sunbiz.org establishing your firm as authorized (including authorized representatives) to conduct
business in the State of Florida, as provided by the Florida Department of State, Division of Corporations.
 
Indicate the document is attached and you can add any notes as required.

THE DOCUMENT IS ATTACHED

5 Collusion Statement

The undersigned Bidder/Proposer affirms that the proposal/bid is genuine and not collusive or sham; that the
bidder/proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement
or collusion, or communication or conference, with any person, to fix the bid price of affiant or of any other
bidder/proposer, or to fix overhead, profit or cost element of said bid price, or that of any other bidder/proposer, or
to secure any advantage against the City of Cape Coral of any person interested in the proposed contract; and that
all statements in said proposal or bid are true.

 I Agree
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6 Scrutinized Companies Certification

Pursuant to 287.135 Florida Statute, s. 215.4725 and s. 215.473, A Company is ineligible to, and may not, bid on,
submit a proposal for, or enter into or renew a contract with an agency (state) or local governmental entity for goods
or services of:
 

a.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or renewing such
contract, the company is on the Scrutinized Companies that Boycott Israel List, created pursuant to s.
215.4725, or is engaged in a boycott of Israel; or
 
b.  One Million dollars or more if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the Company:
 

1.  Is on the scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in Iran Terrorism Sectors List, created pursuant to s. 215.473; or
 
2. Is engaged in business operations in Cuba or Syria.

 I Agree

7 Public Entity Crimes Act

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in s.
287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor
list.

 I Agree

8 Discriminatory Vendor List

An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or reply
on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

 I Agree

9 Form 3A - Interest in Competitive Bid for Public Business

Sections 112.313(3) and 112.313(7), FL §, prohibit certain business relationships on the part of public officers and
employees, their spouses, and their children. See Part III, Chapter 112, FL §, and/or the brochure entitled "A Guide
to the Sunshine Amendment and Code of Ethics for Public Officers, Candidates and Employees" for more details on
these prohibitions. However, Section 112.313(12), FL § (1983), provides certain limited exemptions to the above-
referenced prohibitions, including one where the business is awarded under a system of sealed, competitive
bidding; the public official has exerted no influence on bid negotiations or specifications; and where disclosure is
made, prior to or at the time of the submission of the bid, of the official's or his spouse's or child's interest and the
nature of the intended business. The Commission on Ethics has promulgated this form for such disclosure, if and
when applicable to a public officer or employee.
If this disclosure is applicable request form “INTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS” (Required by
112.313(12)(b), FL § (1983)) to be completed and returned with solicitation response. It is the bidder/proposer’s
responsibility to disclose this relationship, failure to do so could result in being declared non- responsive.
 
Form 3A can be found in the "Attachments" tab, if needed.

N/A
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0

Corporate Resolution

The corporate resolution form is utilized to provide names of individuals that are legally authorized to execute
agreements on behalf of the corporation, company, partnership, joint venture or entity.  This may include signing of
bid documents, contracts, forms, and agreements. The corporate resolution form includes the name of individuals,
with their signatures and their official title with the entity submitting a bid or proposal.
Proposers must provide either the corporate resolution form (see Attachment Library) or the company’s official
letterhead, indicating the authority of the individuals who may sign and legally bind the company in proposals, bids,
contracts, and agreements. The authorized individuals name(s) should be shown on the corporate resolution or
letterhead with their typewritten name, their official title and actual signatures shown beside their name. The
document should be signed and dated by an authorized agent of the company. The document should include the
company’s official address and phone number. If the primary qualifying agent is not the owner, an officer, a member,
a joint venture managing partner, etc., describe the relationship to the company and provide proof of such
relationship and/or license use agreement.
The City's form can be found in the "Attachments" tab, if needed.

I am submitting City's Corporate Resolution Form

1
1

Drug Free Workplace

Florida Statutes Section 112.0455 is the “Drug-Free Workplace Act”.  The purpose of the Act is:
(a) promote the goal of a drug-free workplace within government through fair and reasonable drug-testing methods
for the protection of public employees and employers.
(b) Encourage employers to provide employees who have drug use problems with an opportunity to participate in
an employee assistance program or an alcohol and drug rehabilitation program.
(c) Provide for confidentiality of testing results.

 I Agree

1
2

Reference Survey Forms

Submit three (3) completed Reference Survey Forms for past projects completed within the past year, preferably of
projects of similar scope and size.  The City reserves the right to contact these references.
The Reference Survey Form can be found in the "Attachments" tab.

 I have attached completed reference form(s).

1
3

Insurance Requirements

See attached Minimum Insurance Requirements form for information relative to insurance requirements, found in
the "Attachments" tab.
Without limiting its liability under this Invitation to Bid, the awarded bidder(s) shall procure and continuously
maintain, without interruption, at its own expense, insurance specified on the enclosed form.
Neither approval nor failure to disapprove the insurance furnished by awarded bidder to the City shall relieve the
awarded bidder of the awarded bidder’s full responsibility to provide insurance, as required by this contract.  The
awarded bidder shall be responsible for assuring that the insurance remains in force for the duration of the
contractual period; included any and all option years that may be granted to that awarded bidder.  The certificate of
insurance shall contain the provision that the City be given no less than thirty (30) days written notice of
cancellation.  If the insurance is scheduled to expire during the contractual period, the awarded bidder shall be
responsible for submitting new or renewed certificates of insurance to the City at a minimum of fifteen (15) calendar
days in advance of such expiration.
By submitting a response to the solicitation, respondent is agreeing to meet the insurance requirements of the
project, which are subject to change.
 
ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS:
Contractor acknowledges to provide proof of Minimum Insurance Requirements as stated under the "Attachments"
Tab.  Certificate of Insurance to be provided prior to contract execution and approved by the City before the
commencement of any work activities.

 I Acknowledge and Agree
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Deviations from Specifications

Proposer shall clearly indicate all areas in which the items the proposer does not fully comply with the requirements
of this specification.  The decision as to whether an item fully complies with the stated requirements rests solely with
the City of Cape Coral.
 
Please indicate all deviations.

NO DEVIATIONS

1
5

Designated Contact

Provide a primary contact that will be available during normal work hours by phone or in person and knowledgeable
of all terms of the contract.
 
List the name, title, phone #, and email address for the primary contact below.

JOSUE ALVARADO , PRESIDENT EMAIL: COCO@COCOTREESEERVICE.COM; PHONE NUMBER : 305-960-7682

1
6

Proposals to Remain Effective

Proposals shall be effective for 120 days from Proposal Opening Date, and thereafter if accepted by the City for the
term designated in this proposal.  By submitting a proposal you are in agreement with this timeframe.

1
7

Contract Term

The Term of the Contract shall be for three (3) with the option for two (2) additional one-year periods if
mutually agreed upon.

 I Acknowledge and Agree

1
8

License Requirement

It is required that the proposer hold a valid license through the State of Florida, have a local competency license
and also be registered in the City of Cape Coral.
 
Proposer will attach copies of the documents as proof of qualifications.

 I Acknowledge, Agree and Attached Documents.

1
9

City Employees

Does your company employ any City of Cape Coral employees?  Please indicate "Yes" or "No".  If "Yes", note the
employees name, department and division.

NO
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Electronic Funds Transfer (EFT"S)

Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by
Direct Deposit (ACH) via electronic funds transfer. Paper checks will no longer be issued to new vendors. Every new
vendor must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic
Funds Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for
current vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer.  The
form may be accessed on the City of Cape Coral website at:
 
https://cms4files.revize.com/capecoralfl/Procurement/VENDOR%20EFT%20AUTHORIZATION%20-
%20Updated%20Jan%202024.pdf 
 
Please contact the Procurement Division at the number shown on this solicitation document herein as the first point
of contact for more information.
 
The link below will take you to the City of Cape Coral vendor Registration Page:
 
https://www.capecoral.gov/department/financial_services/procurement/vendor_registration.php
 
 
Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT
payment prior to submitting their response.  Suppliers do need to become register vendors and have the EFT
payment form in place prior to the award of any contract.

 I Acknowledge
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1

E-Verify

As a condition precedent to entering into this CONTRACT and in compliance with The Immigration and Nationality
Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section §448.095, Contractor or
Consultant and their subcontractors shall register with and use the E-Verify system to verify work authorization
status of all employees hired after January 1, 2021. The Employment Verification System (E-Verify) is operated by
the Department of Homeland Security in partnership with the Social Security Administration.
 
A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and
use the E-Verify system to verify the work authorization status of all new employees of the contractor or
subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract unless each
party to the contract registers with and uses the E-Verify system.  The website for E-Verify is https://e-verify.gov.
 
NOTE: Response to this Solicitation must include E-Verify Memorandum of Understanding (MOU)
Verification document.  Upload the E-Verify MOU document under the Response Attachment Tab.
 
PUBLIC AGENCY CONTRACTING
 

(a) A public agency must require in any contract that the contractor, and any subcontractor thereof, register
with and use the E-Verify system to verify the work authorization status of all new employees of the contractor
or subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.

 
(b) If a contractor enters into a contract with a subcontractor, the subcontractor must provide the contractor
with an affidavit stating that the subcontractor does not employ, contract with, or subcontract with an
unauthorized alien. The contractor shall maintain a copy of such affidavit for the duration of the contract.

 
(c)1. A public agency, contractor, or subcontractor who has a good faith belief that a person or an entity with
which it is contracting has knowingly violated s. 448.09(1) shall terminate the contract with the person or
entity.
 2. A public agency that has a good faith belief that a subcontractor knowingly violated this subsection, but
the contractor otherwise complied with this subsection, shall promptly notify the contractor and order the
contractor to immediately terminate the contract with the subcontractor.
3. A contract terminated under this paragraph is not a breach of contract and may not be considered as
such. If a public agency terminates a contract with a contractor under this paragraph, the contractor may not
be awarded a public contract for at least 1 year after the date on which the contract was terminated. A
contractor is liable for any additional costs incurred by a public agency as a result of the termination of a
contract.

 
(d) A public agency, contractor, or subcontractor may file a cause of action with a circuit or county court to
challenge a termination under paragraph (c) no later than 20 calendar days after the date on which the
contract was terminated.

 

 I Acknowledge and Agree

2
2

Immigration Affidavit Certification

Every contractor, and subcontractor shall register with and use the E-Verify system to verify the work authorization
status of all newly hired employees. A public employer, contractor, or subcontractor may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.
 
Complete the Immigration Affidavit Certification Form found under the Attachments Tab and upload the completed
Notarized form under the Response Attachments Tab.

 I Acknowledge and Agree

2
3

ARTICLE VII: Purchase and Sale of Real and Personal Property: CONE OF SILENCE

In accordance with Article VII, Division 1, Section 2-151 (k) of the City of Cape Coral Ordinance.
The Cone of Silence prohibits any communication regarding a particular RFP, RFQ or bid solicitation
after they have been
advertised. This Cone of Silence is designed to protect the professional integrity of the procurement
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process by shielding it
from undue influences prior to the recommendation of contract award.
 
§ 2-151 
 
(k) Cone of Silence.
     (1) Prohibited communication.  Except as set forth in subsection (4) below, during a Competitive Solicitation, a
cone of silence shall be in
           effect between:
             a.  Any person or entity that seeks a contract, contract amendment, award, recommendation, or approval
related to a Competitive 
                  Solicitation or that is subject to, or are currently being evaluated or having its response evaluated in
connection with a Competitive
                  Solicitation, including a person or entity's representative; and
             b.  Any City Council member, the City Manager and their respective support staff or any person or group of
persons appointed or
                  designated by the City Council or the City Manager to evaluate, select, or make a recommendation to
the City Council or the City
                  Manager regarding a Competitive Solicitation.
 
    (2) Effective dates.  A cone of silence shall begin and shall end for Competitive Solicitations as follows:
             a.  A cone of silence shall be in effect during a competitive solicitation process beginning upon the
advertisement for the Competitive 
                  Solicitation, upon the receipt of an unsolicited proposal, or during such other procurement activities as
declared by the City Council.
 
             b.  The cone of silence shall terminate when either a contract is finally approved, a protest is filed pursuant
to section 2-150, or the city
                  rejects all bids or responses to the Competitive Solicitation, or takes other action which ends the
Competitive Solicitation process.
 
    ( 3 ) Notice.  When the cone of silence becomes effective for a particular Competitive Solicitation, the City
Manager or designee shall provide
                      notice of the cone of silence to the City Council. The solicitation document for the goods or services
shall generally disclose the
                      requirements of this section.
 
    (4) Permitted communication.
             a.  The cone of silence shall not apply to written or oral communications to the Procurement Manager,
Procurement Manager's designee
                  or to the City Attorney's Office.  
             b.  Nothing contained in this section shall prohibit any person or entity subject to this section from:
                  1. Making public presentations at pre-bid conferences or at a selection or negotiation meeting related to
the competitive selection.
                  2. Engaging in contract negotiations with the entity selected to negotiate the terms of the contract or with
the City Council during a
                      public meeting.
                  3 . Making a presentation to the City Council or the selection advisory committee related to the
competitive solicitation.
                  4. Communicating with the person or persons designated in the competitive solicitation as the contact
person for clarification or
                      information related to the competitive solicitation. The contact person shall not be a member of the
selection/evaluation
                      committee, or the person designated to negotiate the agreement.
                  5. Communicating with the city attorney or purchasing and contract administration staff in writing as
provided in subsection (c)
                      below.
 
    ( 5 ) Violations.  Any action in violation of this section may be immediate disqualification of the Competitive
Solicitation or shall result in the 
                          disqualification of the vendor.
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    (6) Exceptions.  The cone of silence shall not apply to a competitive process which seeks to enter into a contract
or award of money to
                            perform governmental, or quasi-governmental, social or human services primarily for charitable,
benevolent, humanitarian,
                            or other philanthropic purposes, such as the award of grants or support assistance to organized
nonprofit entities that
                            promote or assist with the care, education, health, standard of living, or general welfare of people
in the City of Cape Coral,
                            or that promote or assist community or neighborhood enhancements.
 
(Ord. 25-95, 6-12-1995; Ord. 68-07, 7-23-2007; Ord. 25-23 , § 1, 4-5-2023)
 

 I Understand and Agree

2
4

Human Trafficking

Pursuant to Flor ida Statute 787.06, when a contract is executed, renewed, or extended between a
nongovernmental entity and a governmental entity, the nongovernmental entity must provide the governmental
entity with an affidavit signed by an officer or a representative of the nongovernmental entity under penalty of
perjury attesting that the nongovernmental entity does not use coercion for labor or services as defined in F.S.
787.06.
 
Download the Human Trafficking Affidavit from the Attachments Tab and upload the completed Affidavit in the
Response Attachment Tab.

 I Acknowledge and Agree

2
5

FEMA Compliance

Download the FEMA Compliance 1.15.2025 Document on the "Attachments" Tab. Review and indicate below:

 I have Downloaded, Read and Agree

2
6

Certified Minority Business

A certified minority business enterprise is defined by Florida Small and Minority Business Assistance Act of 1985.  If
applicable, the primary proposing firm should submit the Certified Minority Business (MBE -Minority Business
Enterprise/WBE -Women Business Enterprise/SBE -Small Business Enterprise) certification documentation.
 
During the vendor registration process, you will select all applicable classifications and provide supporting
documents.  For this solicitation, we will only consider those classifications of the prime firm submitting the proposal.
 
Are you claiming this preference?  If so, please indicate below which classification and attach the applicable  State
of Florida certification  document in the "Response Attachments" tab.

NO
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The International Society of Arboriculture
Hereby Announces That

( l iililril l)
\iiliol(i\ I

ISJI

fl,4orales

I}l

Has Earned the Credential

ISA Certified Arborist'
By successfully meeting ISA Certified Arborist certification requirements
through demonstrated attainment of relevant competencies as supported by
the ISA Credentialing Council

6h [)./y'.t.--I Caitlyn Pollihan
CEO & Executive Director

25 November 2024 31 December2027 FL-10225A

lssue Date Expiration Date Cedification Number

ACCRCOTTTO
-.G
t.lqiro.comtE^rfi

DY
&., 6^6.1t&ds'
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FNGLA.
E CERTIFIED PROFESSIOIIAL

INSTALLATION

The Florida Nursery, Growers & Landscape Association
Confers on

Bryan Morales
T9362018

The Title of
FNGIA Certified Landscape Technician (FCLT)

Expintion Date: 0613012027
Certifi ed Since: 612U2024

Phillip Hleey, FllGLA Pnesident Flerry lvloQ D{rctrr
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Commercial Applicator License

Florida Department of Agriculture and Consumer Services

Issued:

License #   CM28914

Expires:

Pesticide Certification Office

Signature of Licensee  WILTON SIMPSON, COMMISSIONER

Categories

The above individual is licensed under the provisions of Chapter 487, F.S. to purchase and apply restricted use
pesticides.

13350 SW 88TH TER UNIT C
MORALES,  BRYAN 

MIAMI, FL  33186
 

This card is your license.  It 
authorizes you, the license holder, to 
purchase and apply Restricted
Use Pesticides (RUPs).  Please
sign your card and keep it with you 
when applying or purchasing RUPs.

The bottom two cards are for your
Authorized Purchasing Agents
(APAs).  Please sign the card in
the space provided and give to
your APA to sign.  APAs are 
authorized to purchase RUPs.

For questions, comments or concerns,
Contact us at:

          Florida Department of Agriculture and
          Consumer Services
          Pesticide Certification Office
          3125 Conner Blvd, Bldg 8
          Tallahassee, FL 32399-1650

          Phone:  (850) 617-7870
          Fax:      (850) 617-7895

Florida Department of Agriculture and Consumer Services                                                                Pesticide Certification Office

To renew a pesticide applicator license, applicators must first become recertified.  Recertification is accomplished by either retaking the
certification exams or accumulating Continuing Education Units (CEUs). See Table 2 in the Pesticide Applicator Certification and Licensing
in Florida handbook located at http://pested.ifas.ufl.edu/pdfs/Pesticide-Applicator-Cert-Licensing.pdf for information on Recertification.

March 11, 2025 March 31, 2029
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I'F IFAS Extension Florida-Friendly 1A
Landscaping-.Efi ' 'lt \l\tl!rr d lun\

cv92E452-l

C'crrilkarc s

Certificate of Training

Best Management Practices
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REQUEST FOR PROPOSALS 

PROVIDE LANDSCAPE MATERIALS AND 
SERVICES 

RPW2563KMR 

REQUEST FOR PROPOSALS ARE TO BE SUBMITTED ELECTRONICALLY 

THROUGH ION WAVE NO LATER THAN:  

3:00 PM EASTERN TIME (ET) ON MARCH 25, 2025, AT 
https://capecoral.ionwave.net 

NO QUESTIONS WILL BE ACCEPTED AFTER: 2:00 PM ET ON MARCH 5, 2025, all questions 
must be submitted through Ion Wave at https://capecoral.ionwave.net and received by stated 
time. 

PROCUREMENT CONTACT: 
Name: Kelsey Reed 
Title:  Procurement Specialist 
Phone: 239-574-0841
Email: kreed@capecoral.gov 

CITY OF CAPE CORAL 
FINANCIAL SERVICES DEPARTMENT 

PO BOX 150027 
CAPE CORAL, FL 33915-0027 
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CITY OF CAPE CORAL 

LEGAL NOTICE 
REQUEST FOR PROPOSAL 

  
 
The City of Cape Coral, Florida, is seeking proposals for PROVIDE LANDSCAPE MATERIALS AND SERVICES, 
in accordance with RPW2563KMR , in the State of Florida.  A copy of the Request for Proposal (RFP) Documents 
may be obtained online at https://capecoral.ionwave.net.   Simply Create a User Login by completing the Supplier 
Registration. 
 
 
This Competitive Solicitation closes at 3:00 PM (ET), MARCH 25, 2025 .  The time indicated on the Ion 
Wave System is considered the official time.  Once the Closing Date and “Time Left” count  down has 
expired, Ion Wave will no longer permit proposals to be submitted.   It is the responsibility of the 
Supplier to ensure all proposals are submitted on time, through the Ion Wave System, by the Closing 
Deadline. 
 
The City reserves the right to reject any or all proposals, award in whole or in part and to waive any 
irregularities or informalities when in the best interest of the citizens of the City of Cape Coral.  
 
The Legal Entity Name of proposer must be provided on the proposal submittal and all proposal form 
documents that are being submitted for the proposed goods or services requested in this solicitation. 
The Legal Entity Name will be used when creating the proposed goods or services contract between the 
Awarded Firm and the City. 
 
Pursuant to Florida State Statute 119.071 (2) Sealed bids, proposals or replies received by an agency pursuant to a 

competitive solicitation are exempt from s. 119.071(1) and s. 24(a), Art. I of the State Constitution until such time as 

the agency provides notice of intended decision or until 30 days after opening the bids, proposals, or final replies, 

whichever is earlier. 

 
 
 

All proposals are to be submitted through the Ion Wave System at the following link: 
 

https://capecoral.ionwave.net  
 
  
 
 
 

By Order of the City Manager        
     

Kimberly Bruns, City Clerk  
 
 
 

Advertise:  FEBRUARY 19, 2025  
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INTRODUCTION 
 

The City of Cape Coral was incorporated in 1970 and operates under the Council/City Manager form of 
government.  The City Council has eight members consisting of the mayor and seven members all elected at large 
on a nonpartisan basis.  City Council is responsible for all policy-making functions of the government and retains 
the services of a City Attorney, City Auditor and City Manager. The City Manager is responsible for all administration 
of the City, which provides a comprehensive range of municipal services including general government, public 
safety, community services, public works, planning, utilities, and parks and recreation.   
 
Cape Coral is the 8th largest city by population and the 3rd largest by land mass in Florida. Cape Coral currently 
has a population of more than 200,000 residents and is experiencing high growth.  As a pre-platted community, 
Cape Coral could have more than 360,000 residents at buildout. The city has a sub-tropical lifestyle with thousands 
of waterfront residential properties on almost 400 miles of canals.  About two-thirds of these canals provide boaters 
with direct access to the Gulf of Mexico. 
 

PART I: SCOPE OF WORK 
 
SECTION 1: PURPOSE 
 
The City of Cape Coral is seeking proposals from qualified firms who wish to participate in a qualification pool that 
will be used to solicit various general and emergency landscape materials and services on an "as needed" basis as 
specified herein. All firms which meet or exceed the criteria established in the solicitation shall be placed on a 
qualification list that may be accessed by the City to obtain price proposals for various landscape materials and 
services. 
 
The City intends to prequalify vendors as categorized below: 
 

1.1 General Landscape Materials and Services. The City has various landscape maintenance 
contracts that provide routine landscape maintenance services to specific Cape Coral streetscapes, 
municipal facilities, and medians. However, from time to time there is a need to replace existing 
landscape or add landscaping to existing or new locations. The City’s incumbent landscape 
maintenance contractors are not always the best equipped to provide the required landscape 
materials and/or services, due to quantity, size or species. Also, in the past, the lack of manpower 
and equipment availability have been concerns in response to emergency situations. Therefore, 
creating a pool of prequalified firms to be able to respond to supplemental landscaping needs, on 
an as-needed basis, is essential to the City. 

 
General landscape services are defined as the performance of landscape services at various City 
of Cape Coral streetscapes, municipal facilities, and medians with the objective to maintain areas 
in vigorous, healthy, growing, safe, clean, and attractive condition throughout the year. 

 
General landscape materials and services: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
1.2 Emergency Services. Emergency Services are defined as work that is required in response to a 

natural or other disaster and shall be based on an as-needed basis. 
 

Emergency landscape materials and services: 
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• tree and palm removal services; 
• tree and palm pruning services; 
• stump grinding; 
• tree and palm staking and guying; and 
• furnish and deliver landscape materials and supplies. 

 
1.3 Non-for-Profit Services are defined as the performance of landscape services by organizations 

registered as a non-for-profit organization at various City of Cape Coral parks, greenspaces, 
municipal facilities, and medians with the objective to promote the expansion and sustainable 
maintenance of our urban forest and greenspaces. 

 
Non-for-Profit  services to include: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
Interested contractors may submit a proposal indicating their intent to become prequalified. All contractors who 
meet or exceed the criteria established in this solicitation shall be placed on a qualification list. City departments 
may access this list to obtain price quotations from contractors for the category of goods or services (See 1.1 and 
1.2 above) required for general or emergency landscape materials and services. 
 
Firms must specify which categories they are requesting to be prequalified for as part of the Pre-qualification 
Process. Firms are not required to participate in all categories to be considered part of the prequalified pool. 
However, a firm may only participate in the category for which it has been prequalified. 
 
Successful contractors awarded shall ensure that proper and sufficient staff, equipment, organization, etc. will be 
provided for this contract to meet the requested specifications. Firms’ past performance with the City, if applicable, 
may be used in the evaluation process in determining recommendation for award. 
 
The prequalified status remains valid for a duration of three (3) years from the date of issuance of the 
Notice of Pre-qualification by the City with the option of two one-year renewals. However, it's essential to 
note that the City reserves the right to verify compliance with the requirements outlined herein at any 
point in time. In cases where there are significant changes in qualification status or documented poor 
performance, the City reserves the right to nullify and void the qualification status of the firm(s). 
 
ADDITIONAL PREQUALIFIED FIRMS TO BE ADDED TO POOL. Annually, the City will conduct a review of all 
firms to assess whether a re-issuance of this RFP is necessary. Should a re-issuance be warranted, additional firms 
may be added and invited to join the established prequalified list of firms for the remainder of the contract period. 
 

SECTION 2: SCOPE OF WORK 
 
Awarded firms shall be deemed to be prequalified to participate on general and/or emergency landscape materials 
and services as follows: 
 
General Landscape Materials and Services 
General landscape materials and services are defined as the performance of landscape services and/or the sale 
of materials for various City of Cape Coral streetscapes, municipal facilities, and medians with the objective to 
maintain areas in vigorous, healthy, growing, safe, clean and attractive condition throughout the year. 
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Prequalified vendors in the General Landscape Materials and Services categories shall then be deemed to be 
prequalified to participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as-needed 
or on a periodic basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to 
offer pricing for a specific individual purchase or a specific purchasing period. 
 
The City may provide a general scope; however, the awarded vendor may provide a written scope of work to the 
City as part of its proposal. Once the project's scope is agreed to, the City will issue a purchase order with the 
estimate referenced as an attachment along with the bond and any other special provisions agreed to. If special 
terms and conditions other than those covered within this solicitation and awarded a contract are required, they 
will be included in the specific scope of work. They will be attached to the purchase order. Further, the purchase 
order shall take precedence over those in the base contract. 
 
In determining the best contractor for the project, in addition to price, the following may be considered: 
 

(1) The ability and capacity of the firm to provide the requested plant materials. 

(2) Whether the firm can deliver the requested materials within the time specified, without delay or 
interference. 

(3) Whether the firm has the highest quality plant material (defined as Florida Fancy) in the quantities 
required. 

(4) The previous and existing compliance by the firm with laws and ordinances relating to the 
contract. 

(5) General and emergency pruning services shall require contractors have an ISA Certified Arborist 
on staff. Contractors will be ineligible for work that requires an ISA Certifed Arborist if they do not 
have one on staff. 

 
Firms that are pre-qualified will be notified of upcoming competitive solicitations (Quotations, Invitation-to-Bid 
and/or Request for Proposals) for work on the Purchase of Landscape Materials and Services as they become 
available. 
 
Emergency Landscape Materials and Services 
Emergency Landscape Materials and Services are identified as those services or materials needed in response to 
a natural disaster or some other form of emergency. As a result, a schedule for emergency services cannot be 
determined until a need arises. Additionally, all applicable Federal Emergency Management Agency (FEMA) will 
apply under emergency service activation and must be adhered to. 
 
Prequalified vendors in the General Landscape Services categories shall then be deemed to be prequalified to 
participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as needed or a periodic 
basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to offer pricing for 
a specific individual purchase or a specific purchasing period. 
 
Upon notification by the City of Cape Coral, the Contractor will provide an immediate emergency response to 
remove obstructions. This will generally take place within 72 hours after a severe weather event. This includes the 
removal of trees and palms, on public property that are in danger of falling over, as well as pruning, staking, and 
guying salvageable trees and palms as instructed by City staff. 
 
It is hereby made a part of this solicitation that before, during, and after a public emergency, disaster, hurricane, 
tornado, flood, or other acts of force majeure that the City of Cape Coral, Florida shall receive a "First Priority" for 
any goods and services covered under any award resulting from this solicitation, including balance of line items as 
applicable. It is vital and imperative that the majority of citizens are protected from any emergency situation that 
threatens public health and safety, as determined by the City. By virtue of submitting a response to this 
solicitation, the vendor agrees to provide all award-related goods and services to the City on a "first priority" under 
the emergency conditions noted above. 
 
A City-issued purchase order shall serve as a "notice to proceed." The period for the completion of services will 
include mobilization, planning, weather, location, removal, and disposal. No additional claims may be made for 
delays due to these items. When the tasks have been completed, the awarded vendor shall notify the City and 
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have an authorized City representative inspect the work for acceptance under the scope and terms in the 
Purchase Order. The City will issue in writing any corrective actions that are required. Upon completing these 
items, the City will issue a completion notice, and final payment will be issued. 
 
SERVICE DELIVERY EXPECTATIONS. The City places an emphasis on excellent customer service delivery and 
expects the prequalified firm to provide the best possible customer service to any and all awarded projects 
throughout the term of the contract. The prequalified firm's project manager is responsible for monitoring the 
customer service provided to City by prequalified firm's staff, sales and support teams, and employing, as 
necessary, corrective measures, to ensure that the prequalified firm will provide and maintain the highest quality of 
customer service possible during the completion of the project(s). Project-specific deliverables and expectations 
shall be defined on a project-by-project basis, as specified in each ITQ. 
 
VOLUME OF WORK TO BE RECEIVED BY FIRM. No promise of work is given or should be understood, as 
a result of a qualification. The City reserves the right to purchase any goods and/or services awarded from any 
resulting agreement, or another governmental contract, or on an as-needed basis through the City's spot market 
purchase provisions. 
 

SECTION 3: SPECIAL CONDITIONS 
 

1. LICENSE/CERTIFICATION. Prospective firm shall maintain in current status the adequate license or 
certification, to pull all permits necessary to successfully complete the work. Awarded vendor(s) shall 
remain fully informed of and in compliance with all ordinances and regulations pertaining to the lawful 
provision of services under the contract. 

 
2. METHOD OF PAYMENT. The City shall provide periodic payments for services rendered by the 

Contractor. For the City to provide payment, the Contractor shall submit a fully documented invoice within 
thirty (30) calendar days after the service has been rendered. It shall be understood that such invoices 
shall not be submitted for payment until such time as the service has been completed and a City 
representative has reviewed and approved the service. 

 
3. GUARANTEE AGAINST DEFECTS. The Contractor(s) shall, in addition to all other guarantees, be 

responsible for faulty labor and defective material within a period of one (1) year after the date of 
acceptance of labor and material by the City. Under this guarantee, the Contractor agrees to make good 
without delay, at its own expense, any failure of any part of the work after the City notifies the Contractor 
of such deficiencies in writing payment in full for the work does not constitute a waiver of guarantee. 

 
4. CLEAN-UP. All unusable materials and debris shall be removed from the site at the end of each workday 

and disposed of in an appropriate manner. Upon final completion, the Contractor(s) shall thoroughly clean 
up all areas, as mutually agreed with the City, where work was performed. 

 
5. PERMIT COSTS. The City will only reimburse the Contractor(s) for the cost of the permits. Proof of cost 

is required. The City will only reimburse for initial review and one resubmission. Costs associated with 
additional re-submissions will not be reimbursed. Contractor(s) shall not include permit fees on Cost 
Proposal. Permit costs will be charged to the City separately from the unit cost. All licenses required by 
municipality, governmental agency, or political subdivision shall be obtained by and paid for by the 
Contractor(s). Damages, penalties and/or fines imposed on the City or the Contractor(s) for failure to 
obtain required licenses or permits shall be borne by the Contractor(s). 

 
6. BACKGROUND CHECKS/CONTRACTOR'S PERSONNEL. The Contractor(s) shall conduct a full 

criminal background check at its own expense on each of its employees engaged in providing services 
under this ITB or any resulting Agreement prior to the commencement of said services. No Contractor 
employee shall be eligible to perform services, pursuant to this RFP or resulting Agreement if he or she: 

 
(1) has been convicted of or was placed in a pre-trial diversion program for any crime involving 

dishonesty or breach of trust; embezzlement; drug trafficking; forgery; burglary; robbery; theft; 
perjury; possession of stolen property; identity theft; fraud; money laundering; shoplifting; 
larceny; falsification of documents and/or; 
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(2)  has been convicted of any sex, weapons, or violent crime including but not limited to homicide; 
attempted homicide; rape; child molestation; extortion; terrorism or terrorist threats; kidnapping; 
assault; battery; and illegal weapon possession, sale or use. The Contractor(s) shall defend, 
indemnify, and hold the City, its officers, employees, and agents harmless from and against any 
and all liability, loss, expense (including reasonable attorney's fees) or claims for injury or 
damages arising out of its failure to comply with this requirement. 

 
Contractor(s) shall employ personnel competent to perform the work specified herein. The City reserves the right 
to request the removal of the Contractor's employee's from performing maintenance on the City's grounds where 
the employee's performance or actions are obviously detrimental to the program. Contractor's personnel must 
always wear photo identification. 
 
SAFETY MEASURES. Awarded Contractor (s) shall take all precautions for the safety of employees on the 
worksite and shall erect and properly maintain all necessary safeguards for protection of workers and the public. 
Awarded vendor(s) shall post warning signs against all hazards created by the operation and work in progress. 
Proper precautions shall be taken pursuant to state law and standards practices, to protect workers, general 
public and existing structures from injury or damage. 

 

PART II: SUBMISSION OF PROPOSALS 
 

It is imperative that the information submitted is precise, clear, and complete.  All submittals are to be submitted 
through the Ion Wave website by uploading your Proposal and required attachments under the Response 
Attachments Tab.  Submittals not conforming to this format may be disqualified from further consideration.  All 
information requested must be submitted.  Failure to submit all information may result in a lower evaluation of the 
proposal.  Submittals which are substantially incomplete or lack key information may be rejected at the CITY’s 
discretion. 
 
Proposals should include the requirements listed below.  Proposals submitted without meeting ALL the requirements 
may be considered non-responsive.  Information submitted should include documentation to demonstrate your firm’s 
qualifications and abilities to provide the scope of services.  The submittal should include sufficient information to 
present a clear understanding of this project and of similar past projects, staff experience and abilities, and any 
other additional, pertinent details to describe the team’s capabilities. 
 
Respondents shall include the following information in their proposals.  All additional information that the 
Respondent believes is unique to a section and does not fit the established outline may be included at the end of 
each section under a subheading "Additional Information." 
 
Firms shall submit their responses to this RFP via the electronic procurement portal, Ion Wave.  The information 
listed in sections 1 through 8 below, shall be provided in the order detailed below, via uploading onto the Ion Wave 
website as one document, with the exception of Section 8, which will be provided in the Line Items Tab of Ion Wave 
solicitation.  All other documents and information requested shall each be uploaded as separate documents. 
 
The following information shall be provided in the order detailed: failure to provide any one part of this section 
without appropriate explanation may result in disqualification of your proposal. 
 

1.0 Title Page (1 Page) 
 

List the Request for Proposal subject, the name of the firm, address, telephone number, email address, 
contact person, and date of submittal, and who has corporate authority to sign for the Firm. 

 
2.0 Letter of Interest (2 Pages) 
 

Provide an introduction to your company and describe why the City of Cape Coral should select your firm(s) 
to perform the described work and what your commitment will be to perform the work in a timely and 
professional manner. 
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3.0 Table of contents (1 Page) 
 

Include a clear identification of the material included in the submittal by page number. 

 
4.0 Firm Background & Experience (20 Points) 
 

4.1 Briefly introduce your Firm and/or Individual providing a summary of the administration, organization 
and staffing of your Firm and/or Individual, including multiple offices, if applicable. Provide an 
organizational chart indicating the positions and names of the individuals who will undertake this 
engagement 
 

4.2 Describe the organization, date founded, and ownership of your firm, staffing, history, and experience 
with clients of similar scope and size.   

 
4.3 Provide a brief description of the Respondent’s approach to provide the services requested in this   RFP 

and the ability to perform the contract within the time specified.  
 

4.4 Provide examples of standard operating procedures and industry standards the Respondent would 
provide for the services requested in this RFP.  

 
4.5 Identify the Principal and Key Personnel of the firm to be assigned for the duration of the contract and 

personnel responsible for the contract administration. Include qualifications, certifications, licenses, and 
resumes of identified personnel. Contact information will be required for verification. 

 
4.6 Indicate your firm meets the minimum requirement of being fully licensed and certified for the type of 

work to be performed in the State of Florida at the time of submittal of their response to this Request 
for Qualifications. Should the Contractor not be fully licensed and certified, the Contractor’s submittal 
will be rejected. 

 
4.7 Identify the approximate percentage of the Work that will be performed by the Prime Firm (minimum 

60%). 

 
5.0 Qualification & Experience of Key Personnel/Team (20 Points)  
 

5.1 Identify the key lead staff and their qualifications, background and experience.  
 

5.2 Identify team’s overall experience and experience with municipality projects.  
 
5.3 Include copies of licenses and/or certifications of Key Personnel and Team.   

 
6.0 Understanding and Approach (15 Points) 
 

Provide a project understanding and approach for the Scope of Work. Include additional tasks that are not 
included in the Scope of Work that the Firm feels will add value to the project. 

 

7.0 Qualification of the Firm or Team (20 Points) 
 

Provide qualifications to demonstrate the Firm or Team has a minimum experience of:  
 
7.1 At least ten (10) years’ experience providing landscape materials and services; (2) Years for Non-for-

Profit services. 
 

7.2 The project manager or primary contact with at least five (5) years’ experience managing landscaping 
services, similar in complexity to the City of Cape Coral Project. Not needed for Non-for-Profit 
Services 
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7.3 Provide a list of currently active memberships to professional organizations within the Green Industry.  
 

8.0 Team Management and Ability to Complete Work (15 Points) 

 
8.1  Identify the overall management structure of the proposed team. 
  
8.2  Identify the office from which the work will be primarily performed.  
 
8.3  Demonstrate the staffing and equipment capacities to provide the services requested in the RFP.  
 
8.4 Provide a list of tree planting and tree care equipment owned or available to the firm. 
 
8.5  Provide information on your firm’s current workload and how this project will fit into your workload 

and the techniques that are planned to assure project schedules will be met.  

 
9.0 Prior Experience with similar work and References (10 Points) 
 

9.1  Provide references from three (3) current governmental agencies, including the name of the agency, 
contact name, telephone, and email address. For Non-for-Profit agencies 1  Provide references from 
three (3) current agencies, including the name of the agency, contact name, telephone, and email 
address. 

 
9.2  Provide a list of current public and private customers 
 

The minimum information required for each reference shall be as required on the Reference Survey 
Form located in the Attachments Tab and as stated in the Reference Attribute in the Attribute Tab.  
CITY and/or their designee must be able to make contact with the reference. 

 
 

PART III:  PROPOSAL SUBMISSION TIMELINE 
 

1. Request for Proposal Timeline 
 

The anticipated schedule for this RFP is as follows: 
 

Event 
 

Date 

RFP Available  FEBRUARY 19, 2025 

Deadline for RFP Questions MARCH 5, 2025 

Proposal Due Date 
MARCH 25, 2025 

Internal Evaluation Committee  TBD 

Begin Contract Negotiations TBD 

Council Approval TBD 

 

2. Evaluation Criteria 

Cost may not be the primary factor in the selection of a proposal.   

The evaluation and selection of a firm will be performed by the Evaluation Team.  The following represent 

the principal selection criteria which will be considered during the evaluation process. 

1) Firm Background & Experience    20 points 
2) Qualification & Experience of Key Personnel/Team  20 points 
3) Understanding and Approach     15 points 
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4) Qualification of the Firm or Team    20 points 
5) Team Management and Ability to Complete Work  15 points 
6) Prior Experience with similar work and References  10 points 

 
The evaluation team may request the most qualified firms to make a presentation and be available for an 

interview or presentation.   All expenses, including travel expenses for interviews shall be borne by the 

proposer. 

Upon selection of the most qualified firm meeting the City’s requirements, the City reserves the right to 

negotiate the price structure and will present a formal contract to the City Council for approval. 

 

Upon submission, all proposals become the property of the City and are subject to public records law. 

 

(End of Section) 
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MASTER SERVICE AGREEMENT

#RPW2563KMR-D

PROVIDE LANDSCAPE MATERIALS AND SERVICES

THIS MASTER SERVICE AGREEMENT (“Agreement”) is made and entered into this

2025 (“Effective Date”) between The Davey Tree Expert Company. (“Contractor”) and the City of Cape Coral, Florida

(“City”). Contractor and City are also referred to as “party” and collectively as the “parties”. Subject to and in

consideration of the mutual promises, conditions, and agreements contained herein, the receipt and sufficiency of which

are hereby acknowledged, the parties agree as follows:

APPROVED VENDOR. Upon execution of this Agreement and compliance with its terms. City agrees that
Contractor shall be added to City’s list of approved vendors for providing Landscape Materials and Services.

WORK AUTHORIZATION. From time to time. City may request services from Contractor. For each

on which Contractor is willing to provide requested services, the parties will enter into a work authorization
(“Work Authorization” or “WA”) which will describe the services to be performed and the period for
performance and which will be substantially in the form attached hereto as Exhibit A. Contractor must notify City
within 5 days if it accepts a Work Authorization, rejects a Work Authorization or requires changes to a Work
Authorization. City may reject any acceptance or request for changes that City receives after the Work
Authorization Offer Period has expired. The “Work Authorization” will be governed by and subject to the terms
and conditions of this Agreement. Agreements or stipulations in any Work Authorization that are contrary to any
teiTn of this Agreement shall be void, unless Contractor and City have expressly agreed in writing that such
agreement or stipulation shall supersede the terms of this Agreement.

CONTRACT TERM. The term of this agreement shall be for three (3) years from the effective date. The
contract may be renewed for two additional, one-year periods, upon mutual agreement by the CITY and the
CONTRACTOR.

day of

1.

2.
occasion

3.

4. LABOR, EQUIPMENT, MATERIALS, SUPPLIES AND SERVICES

Upon receipt of a mutually agreeable Work Authorization, Contractor shall begin furnishing the

services according to the specifications and requirements of this Agreement and the Work
Authorization.

a.

All services rendered by Contractor hereunder shall be performed in accordance with industry standards.
All materials and equipment furnished by Contractor in the performance of services hereunder shall be
free from defects. Any of the materials, equipment, or services found to be defective shall be at

Contractor’s sole discretion, either removed, replaced, or corrected by Contractor without additional cost
to City. Contractor shall not be liable for claims arising from or relating to latent or unknown defects.

5. PAYMENTS: CITY shall make payment, and CONTRACTOR shall be in receipt of all sums properly invoiced within thirty
(30) days of the City’s receipt of such invoice. CITY shall pay contract amount of such invoice within such thirty (30)
day period. If CITY shall give such notice to the CONTRACTOR within such fifteen (15) day period, such dispute
the proper amount of such invoice shall be resolved, and after final resolution of such dispute, CITY shall promptly pay
the CONTRACTOR the amount so determined, less any amounts previously paid by CITY with respect to such invoice.
In the event it is determined that CITY has overpaid such invoice, the CONTRACTOR shall promptly refund to the

CITY the amount of such overpayment.

Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by Direct
Deposit (ACH) via electronic funds transfer. Paper checks will no longer be issued to new vendors. Every new vendor

must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic Funds
Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for current

vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer form. The form

may be accessed on the City of Cape Coral website at:

b.

over

httDS://cms4Files.revize.com/caDecoralfl/ProcurementWENDOR%20EFT%20AUTHORIZATION%20-
%2QUpdated%20Jan%202024.ndf

Please contact the Procurement Division at the number shown on this solicitation document herein as the first point of
contact for more information. The link below will take you to the City of Cape Coral vendor Registration page:

https://www.capecoral.gov/department/financial services/nrocurement/vendor registration.nhp

Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT payment prior
to submitting their response. Suppliers do need to become register vendors and have the EFT payment form in place
prior to the award of any contract.

INDEPENDENT CONTRACTOR. Contractor shall be deemed an independent contractor with respect to any
and all work performed under this Agreement and any Work Authorization. It is the express understanding and

6.
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intention of the parties that no relationship of master and servant or principal and agent shall exist between City and
the employees, agents, or representatives of Contractor or between the Contractor and the employees, agents, or

representatives of City, by virtue of this Agreement.

INGRESS AND EGRESS. City shall secure for Contractor rights of ingress and egress to the tract of land
which the work to be performed is located. City shall advise Contractor of any limitations or restrictions to ingress
and egress, and Contractor, its employees, agents, or subcontractors shall abide by such limitations and
reshictions.

COMPLIANCE WITH LAWS. City and Contractor each agree to comply with all laws, rules, and regulations
applicable to this Agreement or the performance of work hereunder. If either party is required to pay any fine
penalty resulting from the other party’s violation of such laws, rules or regulations, the party who committed
the direct violation shall immediately reimburse the other for any such payment.

FORCE MAJEURE. Except for the duty to make payments hereunder when due, and the indemnification
provisions under this Agreement, neither City nor Contractor shall be responsible to the other for any delay,
damage, or failure caused by or occasioned by a Force Majeure Event. As used in this Agreement, “Force Majeure
Event” shall mean: Any act of God, act of nature or the elements, terrorism, insurrection, revolution or civil strife,
piracy, civil war or hostile action, labor strikes, acts of public enemies, federal or state laws, rules and regulations
of any governmental authorities having jurisdiction over the premises, inability to procure material, equipment,
necessary labor in the open market, acute and unusual labor, material, or equipment shortages, or any other causes

(except financial) beyond the control of either party. Delays due to any of the above causes shall not be deemed to

be a breach of or failure to perform under this Agreement. Neither City nor Contractor shall be required against its

will to adjust any labor or other similar dispute except in accordance with applicable law.

INTELLECTUAL PROPERTY. Contractor retains all intellectual property rights in any property invented
or composed in the course of or incident to the performance of Contractor’s work required under this
Agreement. City acquires no right or interest in any such intellectual property, by virtue of this Agreement
the work performed under this Agreement.

7.
on

8.

or

9.

or

9.

or

10. INSURANCE.

At all times during the term of this Agreement, Contractor shall, at its own expense, maintain with
insurance company or companies authorized to do business in the state where the work is to be

performed, or through a funded or state approved self-insurance program, insurance coverage of the kind
and in the minimum amounts listed in Exhibit B, which Exhibit is attached and incorporated into this
Agreement.

Upon advance written notice. Contractor shall provide additional amounts or kinds of insurance as may
reasonably be deemed necessary by City from time to time in response to the ongoing nature of operations
and changes in exposure to loss, but only to the extent the insurance is commercially available.

DAMAGE LIABILITY. The awarded CONTRACTOR shall be responsible for all claims filed for damage to private
property, windows, screen enclosures, real estate signs, etc. Additionally, the CONTRACTOR shall be responsible for

damage to all public property or utility property, fire hydrants, catch basins, guy wires telephone pedestals, etc. Copi
of all damage claims shall be submitted to the Procurement Division.

a. an

b.

11.

es

12. INDEMNITY

Contractor agrees to protect, defend, indemnify and hold harmless City, its officers, directors,
employees or their invitees, and any working interest owner or non-City for whom City is
obligated to perform services, from and against all claims, demands, and causes of action of every
kind and character without limit arising out of Contractor’s or its subcontractors’ performance or
nonperformance of this Agreement, except for such as may be caused by the negligence of City, its
agents or employees. Contraetor’s indemnity under this Section shall be without regard to and
without any right to contribution from any insurance maintained by City. If it is judicially
determined that the monetary limits of the insurance required hereunder or of the indemnities
voluntarily assumed in this Paragraph (which Contractor and City hereby agree will be supported
either by available liability insurance under which the insurer has no right of subrogation against
the indemnitees, or voluntarily self-insured, in part or whole) exceed the maximum limits

permitted under applicable law, it is agreed that said insurance requirements or indemnities shall
automatically be amended to conform to the maximum monetary limits permitted under such law.

City and Contractor each waive any right to special, indirect and consequential damages
against the other party hereto.

a.

b.



13. RECORD RETENTION. The awarded CONTRACTOR shall maintain auditable records concerning the
procurement adequate to account for all receipts and expenditures, and to document compliance with the
specifications. These records shall be kept in accordance with generally accepted accounting principles, and the

City of Cape Coral reserves the right to determine the record-keeping method in the event of non-conformity. If a

Public Construction Bond is required records shall be maintained for ten (10) years, after final payment has been

made and shall be readily available to City personnel with reasonable notice, and to other persons in accordance
with the Florida Public Disclosure Statutes.

Records of the Contractor’s personnel, sub-consultants, and the costs pertaining to the Project shall be kept in

accordance with generally accepted accounting practices. Contractor shall keep lull and detailed accounts and
financial records pertaining to the provision of services for the City. Prior to commencing work, Contractor shall

review with and obtain the City’s approval of the accounting procedures and records to be utilized by the
Contractor on the Project. Contractor shall preserve the aforementioned Project records for a period often (10)
years after final payment, or for such longer period as may be required by law.

The failure of Contractor to comply with the provisions set forth in this Section shall constitute a Default and
Breach of this Contract and the CITY shall enforce the Default in accordance with the provisions set forth. If....

audit inspection or examination in accordance with this article discloses overpricing or overcharges to the CITY

(of any nature) by Contractor and/or sub-contractor(s) the CITY shall be entitled to adjustment and reimbursement
or recovery in the amount of such overpricing or overcharging. If the amount of the overpricing or overcharging is
determined to be more than One Hundred Thousand and No/100 Dollars ($100,000.00), in addition to adjusting
for the overcharges, the reasonable actual cost of the CITY’s audit shall be reimbursed to the CITY by Contractor.

Any adjustments and/or payments which must be made because of any such audit or inspection of Contractor’s
invoices and/or record shall be made within a reasonable amount of time (not to exceed thirty (30) calendar days)
from presentation of the CITY’s findings to Contractor. This provision survives the expiration of this Agreement.

TERMINATION OF WORK. City may, upon ten (10) days advance written notice, in its sole discretion,
terminate work covered by any Work Authorization issued hereunder. In such event. Contractor shall be paid
at the applicable rates stipulated in Contractor’s Rate Schedule or Bid or as the parties otherwise agree, for

services rendered up to the date of such termination.

TERM; CANCELLATION. This Agreement shall remain in effect until cancelled by either party hereto by giving
the other party ten (10) days written notice. If work then being performed pursuant to this Agreement or any Work
Authorization extends past such ten (10) day period, then the cancellation shall not be effective until that work is

completed.

NOTICE. Unless otherwise specified in this Agreement or any Work Authorization, any notice required
under this Agreement shall be in writing, addressed as follows:

an

14.

15.

16.

If to Contractor:

Richard Close

If to City:

Procurement Division

Regional Business Developer

1500 North Mantua Street

Attn: Kelsey Reed

PO Box 150027

Kent. OH 44240 Cape Coral. FL 33915
Email: Richard.close@.davev.com Email: kreed@caDecoral.gov

17. E-VERIFY VALIDATION. As a condition precedent to entering into this CONTRACT and in compliance with The
Immigration and Nationality Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section

§448.095, Contractor or Consultant and their subcontractors shall register with and use the E-Verify system to verify work

authorization status of all employees hired after January 1,2021. The Employment Verification System (E-Verify) is

operated by the Department of Homeland Security in partnership with the Social Security Administration.

A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and use the

E-Verify system to verily the work authorization status of all new employees of the contractor or subcontractor. A public

agency or a contractor or subcontractor thereof may not enter into a contract unless each party to the contract registers
with and uses the E-Verify system.

Contractor must include E-Verify Memorandum of Understanding (MOU) Verification document.

18. NO WAIVER. No waiver by either party of any of the terms, provisions or conditions of this Agreement shall be

effective unless the waiver is in -writing and signed by an authorized representative of both parties.

19. ASSIGNMENT. Neither party shall assign this Agreement, either in whole or in part, without the express prior
written consent of the other party hereto. Any such attempted assignment shall be void.

SEVERABILITY. In the event any provision of this Agreement is inconsistent with or contrary to any applicable
law, rule, or regulation, the provision shall be deemed to be modified to the extent required to comply with the

law, rule, or regulation, and this Agreement, as so modified, shall continue in full force and effect.

20.



21. GOVERNING LAW. The validity, construction and effect of this Contract shall be governed by the laws of the 
State of Florida. All claim and/or dispute resolution under this Agreement, whether by mediation, arbitration, 
litigation, or other method of dispute resolution, shall take place in Lee County, Florida. More specifically, any 
litigation between the parties to this Agreement shall be conducted in the Twentieth Judicial Circuit, in and for 
Lee County, Florida. In the event of any litigation arising out of this Contract, each party shall be responsible for 
its own reasonable costs and attorney's fees. The Patties hereby waive their respective right, title, or interest lo a 
trial of any disputed issues or facts by a jury. 

 
22. EXHIBITS. The following Exhibits are attached hereto and made a part of this Agreement for all purposes: 

Exhibit A - Sample Work Authorization Form 
Exhibit B - Insurance Requirements 
Exhibit C - Contract Documents 

23. OTHER CONTRACTS. Unless the palties have expressly agreed otherwise, this Agreement shall not apply to, 
and shall not alter, modify or supersede any other written Agreement between the patties, whether such other 
Agreement was entered into before or after the Effective Date. 

IN WITNESS WHEREOF, the palties have executed this Agreement as of the date first above written. Both palties agree that 
a single original of this Agreement will be executed. 

 

 
 of Cape Coral 

CITY: CONTRACTOR: 

The Davey Tree Expert Company 

 

By:                

Printed name:       

Title:           _ 

 
CITY LEGAL REVIEW: 

By:    

Printed name:  RICHARD CLOSE__   

Title: REGIONAL BUSINESS DEVELOPER 



SAMPLE WORK AUTHORIZATION FORM 

This Work Authorization #(vendor initals-#), dated  _________, 2025, is hereby issued pursuant to 
the Master Service Agreement for (Agreement Title) (“Agreement”) #(agreement number), dated (date of 
agreement), between The City of Cape Coral, Florida (“CITY”) and (vendor)(“CONTRACTOR”). 

All terms used herein shall have the same meaning as defined in the Agreement unless otherwise noted 
herein. In consideration of the mutual covenants and agreements set forth below, CITY and CONTRACTOR 
agree as follows: 

The following exhibits are attached hereto and incorporated into this Work Authorization: 

EXHIBIT A SCOPE OF SERVICES 

EXHIBIT B TECHNICAL SPECIFICATIONS AND PLANS 

EXHIBIT C COST PROPOSAL  

CITY hereby authorizes CONTRACTOR to provide the following services as follows: 

1. SPECIFIC SCOPE OF PROJECT: Provide CONTRACTOR with further details than what is included
with the agreement. 

2. CONTRACTOR DUTIES: The scope of required services under the proposed work authorization shall
include, but is not limited to the following:

a. Technical Specifications and Plans: Include any technical specifications and plans that the
CONTRACTOR is required to do for this specific project.

ARTICLE 2 
SCHEDULE 

The services under this Work Authorization shall commence by , 
and shall be completed by   . A detailed services schedule is attached. 

ARTICLE 3 
COMPENSATION 

The compensation for the services under this Work Authorization shall be $_______________ as quoted 
by the CONTRACTOR.    

The CONTRACTOR and the CITY agrees to the fee of xxxxxx dollars and xx cents. ($xxxx.xx) for the cost of 
the project as specified in the attached EXHIBIT A.  

ARTICLE 4 
QUALIFICATIONS AND SPECIAL REQUIREMENTS 

The services to be provided under this Work Authorization are subject to the following special 
requirements and qualifications:   

EXHIBIT A - RPW2563KMR
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List any special qualifications, licenses, crew numbers that are required for this project. 
 

 
All terms and conditions of the Agreement shall remain in full force and effect unless waived or modified 
by an express provision of this Work Authorization. 

CITY CONTRACTOR 

The City of Cape Coral, Florida Vendor Name 

By:   By:   
Print 

Print Name:   Mike llczyszyn  Name:   
 

Its: City Manager  Its:   
 

Date:   Date:   
 
 
 
 
 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY FOR THE 
USE OF AND RELIANCE BY THE 
City of Cape Coral ONLY: 

 

 
By:    

Aleksandr Boksner 
City Attorney 

EXHIBIT A - RPW2563KMR
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City of Cape Coral

1 | P a g e

 Risk Management Department 

PROJECT: Purchase of Landscape Materials and Services (RPW2563KMR)

Minimum Insurance Requirements: Risk Management in no way represents that the insurance required is sufficient or 

adequate to protect the vendors’ interest or liabilities. The following are the required minimums the vendor must maintain 

throughout the duration of this contract. The City reserves the right to request additional documentation regarding insurance 

provided. 

a. Commercial General Liability - Coverage shall apply to premises and/or operations, products and completed operations,

independent contractors, contractual liability exposures with minimum limits of:

$1,000,000 per occurrence  

$2,000,000 general aggregate 

$1,000,000 products and completed operations 

$1,000,000 personal and advertising injury 

b. Business Auto Liability - The following Automobile Liability will be required and coverage shall apply to all owned,

hired and non-owned vehicles use with minimum limits of:

$1,000,000 combined single limit (CSL); or 

$500,000 bodily injury per person  

$1,000,000 bodily injury per accident  

$500,000 property damage per accident  

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all operations contemplated by this

contract or agreement to apply to all owners, officers, and employees regardless of the number of employees. Workers

Compensation exemptions may be accepted with written proof of the State of Florida’s approval of such exemption.

Employers’ liability will have minimum limits of:

Workers’ Compensation:

Statutory  

Employers’ Liability will have minimum limits of: 

$1,000,000 per accident  

$1,000,000 disease limit  

$1,000,000 disease – policy limit 

*The required minimum limit of liability shown in a. and b. may be provided in the form of “Excess Insurance” or “Commercial Umbrella 

Policies.” In which case, a “Following Form Endorsement” will be required on the “Excess Insurance Policy” or “Commercial Umbrella 

Policy.”

Verification of Coverage: 

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of the contract.

A certificate of insurance will be provided to the Risk Manager for review and approval. The certificate shall

provide for the following:

a. The “Certificate Holder” shall read as follows:

City of Cape Coral

P.O. Box 150027

Cape Coral, Florida 33915-0027

b. The “Description of Operations/Locations/Vehicles” shall read as follows:

“The City of Cape Coral is named as an Additional Insured with respect to the General Liability

policy, including Products and Completed Operations coverage.”

Special Requirements: 

1. An appropriate "Indemnification" clause shall be made a provision of the contract.

EXHIBIT B - RPW2563KMR

Page 1 of 2



                                                                                            City of Cape Coral 

                                     Risk Management Department 
 

2 | P a g e  
 

Project-Specific Insurance Requirements: Risk Management in no way represents that the insurance required is 

sufficient or adequate to protect the vendors’ interest or liabilities.  The following are the required minimums the 

vendor must maintain throughout the duration of this contract for specific risks in addition to minimum 

requirements.  The City reserves the right to request additional documentation regarding insurance provided. 
 

• Pollution/Environmental Pollution Liability – cover third parties against bodily injury and property damage 

caused by hazardous waste materials released during business operations, reimbursement of mandated off-site 

clean-up costs, and Legal costs to investigate or settle pollution-related claims.  Coverage shall apply to 

premises and/or operations, products and completed operations, independent contractors, contractual liability 

exposures with minimum limits of: 
 

  $1,000,000 per occurrence 

  $2,000,000 general aggregate 
 

*Minimum completed operations period—5 years for environmental services/work and site/dirt work 

(excavation, paving, landscaping, and digging). 
 

 

EXHIBIT B - RPW2563KMR
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CITY OF CAPE CORAL 
Provide Landscape Materials and Services 

#RPW2563KMR March,2025 

PROPOSAL TO: ADDRESS: 
Kelsey Reed 1015 Cultural Park Blvd. 
Procurement Specialist Cape Coral, Fl 33990 
kreed@capecoral.gov 

The Davey Tree Expert Company Page 00
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The Davey Tree Expert Company 
Rick Close -ISA Certified Arborist 
Naples, FL 34109 
267.235.2510 

CITY OF CAPE CORAL 
Provide Landscape Materials and Services 

#RPW2563KMR 
Dear Kelsey Reed, 

On behalf of The Davey Tree Expert Company, we are pleased to submit this RFQ proposal for the 
City of Cape Coral. We view this contract as a partnership between the City of Cape Coral and 
Davey. 
Davey is proud of its reputation as a cost-effective and responsive provider of quality tree care, 
grounds management and environmental consulting services. For over 145 years, we have been 
dedicated to continual improvement for our clients, employees and the environment. 
One of our greatest strengths is the open communication among Davey operations nationally where 
the sharing of best practices actively takes place. We will make every attempt, through these best 
practices, to ensure that the City of Cape Coral receives improved value each year. 
Our objective is to increase the level of service, improve safety and mitigate risk as well as enhance 
the aesthetic value of the property. We base this objective on our projected efficiencies, leadership 
and continuity in performing the weekly tasks. 
Thank you for the opportunity to submit our RFQ proposal. If we can be of any assistance, please 
contact me at 267-235-2510. 
Your Davey Representative: 

Sincerely, 

Rick Close 
  Regional Business Developer 

The Davey Tree Expert Company Page 1 
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John
Davey

SINCE 1880
Founded in 1880, The Davey Tree Expert Company was started by John

Davey and incorporated in 1909. In 1979, the employees acquired
ownership of Davey. Today, Davey Tree is one of the largest employee-

owned companies in North America.

With more than 11,000 employees, Davey Tree and its subsidiaries offer
residential services, commercial services, specialty services by The Davey

Resource Group, and utility services.

With operations throughout North America, our branches have expanded,
but our commitment to scientifically-based horticultural, environmental

services and outstanding client service has never wavered.

We have an experienced workforce of dedicated, courteous, hard-working
employees working with a common goal of safe and reliable service. We

believe our commitment to quality is evident in the work we do.

Our solutions and programs are designed and carefully monitored to
obtain the right results with minimum risk to the environment and the

communities we serve.
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NATIONAL INFO.

FORMAL COMPANY NAME:
The Davey Tree Expert
Company

DATE FOUNDED:
1880

CORPORATE HEADQUARTERS:
Kent, Ohio

OWNERSHIP:
Employee-owned since 1979,
the largest employee-owned
company in the State of Ohio
and one of the top 20 largest
in the U.S.

NUMBER OF EMPLOYEES:
10,000+ employees

QUICK FACTS:

• Davey provides tree,
shrub and lawn care, pest
management, pest surveys,
large tree moving, grounds
management, vegetation
management and
consulting services in North
America.

• Davey crews provide service
to nearly every state in the
U.S. and many Canadian
provinces.

• The Davey family owned the
company until 1979 when
the employees purchased it.

LOCAL INFO.

CORPORATE OFFICE:
P.O. Box 5193
1500 North Mantua Street
Kent, OH 44240

TAX IDENTIFICATION #:
34-0176110

SIC CODE:
0783

NAICS:
561730

D&B NUMBER:
00-790-3180

LOCAL OFFICE:
5515 Yahl St, Naples FL
34109

CONTACT PERSON:
Jeff Huber

CONTACT PHONE:
813-410-1040

EMAIL:
Jeffrey.Huber1@Davey.comQ
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CORE
SERVICES
Davey provides comprehensive landscaping, grounds management, tree care and
environmental consulting services on municipality's and commercial properties across North America.
From HOAs to industrial facilities, our dedicated team maintains safe and beautiful
landscapes on a variety of commercial property types.

-» Tree and shrub pruning, planting and fertilization
-» Grounds maintenance, mowing and landscape installation
-» Pest and disease prevention and management
-» Water management and sustainability solutions
-» Environmental consulting and compliance
-» Emergency storm response services
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STATEMENT OF
SAFETY POLICY
Safety is a core value of The Davey Tree Expert
Company and is deeply rooted within our culture.
Our dedication to safety emphasizes the fundamental
respect we have for our employees, clients, the public
and the environment.

All of Davey Management is responsible for providing
an environment where our work can be carried out
safely. Rigorous adherence to the Company Safety
Policies is critical to assure that employees
understand, implement and enforce Company safe
work practices in accordance with federal United
States OSHA or Canadian OSH standards.

As a Company, we will provide for the safest possible
conditions through advanced training, education and
compliance monitoring. Every Davey employee must
be a participating member of the safety team, and is
responsible to improve safety conditions by reporting
hazards, enforcing safety policies and supporting
employee engagement.

A commitment to our statement of safety policy is
part of every employee’s condition of employment
with Davey and is also a moral obligation we share
with our Davey teammates to assure that we return
home safely.

Sincerely,

Patrick Covey
President & CEO

Every Davey industry professional is
tasked with upholding safety policies
and procedures. To help pave the
way along the Road to Zero, Davey’s
business units report safety
performance monthly to leadership
to measure progress toward safety
benchmarks and goals.

Davey strives to be consistently lower
than relevant industry injury data as
collected by the Bureau of Labor
Statistics (BLS). We provide detailed
safety performance data to clients
upon request.

ROAD TO ZERO

Davey has had numerous

operations achieve 1,000 days of

accident-free production.

Join us on the Road to Zero and

add your operation to the list!
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Equipment

Equipment - Davey has national partnerships with suppliers and have no issue getting new equipment
when needed. Davey also purchases equipment and has two storage facilities that they ship to local
offices.
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TEAM MANAGMENT & ABILITY TO
COMPLETE WORK
Management Structure - See Org Chart

Office - The office is located in Naples but depending on the size
and scope of the project a local yard could acquired for project.

Staffing - Key personnel are current Davey employees and the
labor force will be a combination of current employees and new
hires.

Equipment - Davey has national partnerships with suppliers and
have no issue getting new equipment when needed. Davey also
purchases equipment and has two storage facilities that they ship
to local offices.

Workload - The local offices has stable work load as most of our
clients have been with us for 5 years + and we are always looking
to grow. This would be a dedicated team for this project
depending on size.
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IRRIGATION
TECHNICIANS

2-31-3

CHEMICAL
APPLICATION

LANDSCAPE  
CREW

4-6 4-8

    TREE
   CREW

PROJECT
MANAGER

TBD

1

1

DISTRICT

MANAGER

Rich Wiland 
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2

ORG. CHART

FL OPERATIONS
MANAGER

Vito Monteleone

1
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City of Naples

Heather Shields

239-213-7136

HShields@Naplesgov.com

Lee County BOCC

Randy Harris

239-707-2481

RHarris@leegov.com

Naples Zoo at Caribbean Gardens

Danielle Green

239-262-5409 x148

DGreen@napleszoo.com

Ave Maria

Donny Diaz

DDiaz@Brroncollier.com

239-944-6865

Latitude at Margaritaville 

Jeff Appleford

386-212-2056

Jeff.Appleford@Fsresidential.com

REFERENCES
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RPW2563KMR

The Davey Tree Expert Company

Supplier Response

Event Information

Number: RPW2563KMR
Title: Provide Landscape Materials and Services
Type: Request for Qualification
Issue Date: 2/19/2025
Deadline: 3/25/2025 03:00 PM (ET)
Notes: The City of Cape Coral is seeking proposals from interested and

qualified firms for the Provide Landscape Materials and Services,
#RPW2563KMR from qualified firms experienced in the State of
Florida, to provide these services.  Responses to this RFP will be
accepted via Electronic submission only.
 
Please upload all documents through Ion Wave.

Contact Information

Contact: Kelsey Reed Procurement Specialist
Address: 1015 Cultural Park Blvd

City Hall - 2nd Floor/Finance-Procurement
Cape Coral, FL 33990

Email: kreed@capecoral.gov

Vendor: The Davey Tree Expert Company RPW2563KMRPage 1 of 10 pages
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The Davey Tree Expert Company Information

Contact: Jeff Huber
Address: 1500 North Mantua Street

Kent, OH 44240
Phone: (813) 410-1040
Email: Jeffrey.Huber1@Davey.com
Web Address: Davey.com

The person submitting this bid or proposal represents and warrants that he or she is duly authorized and has legal
capacity to do so. This bid or proposal is authorized and is a valid and legal binding offer subject to acceptance by the
City. For purposes of this bid or proposal, electronic, mechanically-applied and printed signatures, seals and dates shall
be considered original signatures, seals and dates, without regard to the order in which they were affixed.  The Legal
Entity Name of proposer must be provided on the proposal submittal and all proposal form documents that are being
submitted for the proposed goods or services requested in this solicitation. The Legal Entity Name will be used when
creating the proposed goods or services contract between the Awarded Firm and the City.

Richard Close richard.close@davey.com
Signature Email

Submitted at 3/18/2025 06:40:50 AM (ET)

Requested Attachments

RFP Required Forms for Submission
Davey Tree RFQ for - Landscape
Materials and Services
#RPW2563KMR.pdf

Upload your submission proposal package. Title the document: RFP Proposal - (Supplier name)

Corporate Resolution Form Corporate_Resolution Signed .pdf

Upload completed Corporate Resolution Form OR attach your company's corporate resolution form or document(s).
Title the document: Corporate Resolution - (Supplier name)

Form 3A Form 3A Davey Company 2025-
02-28 11.21.39.pdf

Upload completed Form 3A, if applicable. Title the document: Form 3A - (Supplier name)

Reference Forms
Cape Coral - Davey References
City of Naples Naples Zoo 3-
18-.25.pdf

Upload completed reference forms. Title the document: Reference Forms - (Supplier name)

Certificate of Insurance Davey Tree COI 2024-2025 For
Info Only Expert (2).pdf

ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS: Contractor acknowledges to provide proof of Minimum
Insurance Requirements as stated under the "Attachments" Tab. Certificate of Insurance to be provided prior to
contract execution and approved by the City before the commencement of any work activities. Title the document: COI
- (Supplier name)

Business Licenses and Business Tax Receipts Davey Company Cape Coral
Licenses Business Tax Etc.pdf

Upload copies of all business licenses and business tax receipts as required by the solicitation. Title the
document: Licenses & BTR's - (Supplier name)

Division of Corporations Division of Corporations Davey
Tree.pdf

Upload copy of your registration from the website www.sunbiz.org. Title the document: Division of Corporations -
(Supplier name)

Vendor: The Davey Tree Expert Company RPW2563KMRPage 2 of 10 pages
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E-Verify Memorandum of Understanding (MOU)
E-Verify The Davey Tree Expert
Company 20150219-three
signatures.pdf

Provide completed and returned MOU from E-Verify with submittal. Title the Document: E-Verify MOU - (Supplier name)

Immigration Affidavit Certification HuberDavey - Immigration
Affidavit.pdf

Provide the completed, signed and notarized Immigration Affidavit Form with submittal. Title the document: 
Immigration Affidavit - (Supplier name)

Human Trafficking Affidavit Human Trafficing Affadavit Davey
Tree.pdf

Provide the completed, signed and notarized Human Trafficking Affidavit Form with submittal. Title the
document: Human Trafficking Affidavit - (Supplier name)

Certified Minority Business Minority Business - Davey Tree is
not minority business.pdf

Upload documents to verify the classification being claimed, if applicable Title it: Minority Business Form - (Supplier
name)

Bid Attributes

1 Taxpayer Identification Number (FEIN or Social Security #)

Please provide the Federal Employer Identification Number or Social Security Number of entity.

2 Terms and Conditions - RFP

Download the Terms and Conditions document on the "Attachments" tab.  Review and indicate below:

 I have downloaded, read and agree.

3 Specifications and Requirements

Please download the Specifications and Requirements located in the "Attachments" tab.

 I have downloaded, read and agree.

4 State of Florida, Division of Corporations

Please  submi t  a  copy  o f  you r  reg i s t ra t i on  and  the  co r respond ing  documen t  number  f rom the
website www.sunbiz.org establishing your firm as authorized (including authorized representatives) to conduct
business in the State of Florida, as provided by the Florida Department of State, Division of Corporations.
 
Indicate the document is attached and you can add any notes as required.

801672

5 Collusion Statement

The undersigned Bidder/Proposer affirms that the proposal/bid is genuine and not collusive or sham; that the
bidder/proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement
or collusion, or communication or conference, with any person, to fix the bid price of affiant or of any other
bidder/proposer, or to fix overhead, profit or cost element of said bid price, or that of any other bidder/proposer, or
to secure any advantage against the City of Cape Coral of any person interested in the proposed contract; and that
all statements in said proposal or bid are true.

 I Agree

Vendor: The Davey Tree Expert Company RPW2563KMRPage 3 of 10 pages
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6 Scrutinized Companies Certification

Pursuant to 287.135 Florida Statute, s. 215.4725 and s. 215.473, A Company is ineligible to, and may not, bid on,
submit a proposal for, or enter into or renew a contract with an agency (state) or local governmental entity for goods
or services of:
 

a.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or renewing such
contract, the company is on the Scrutinized Companies that Boycott Israel List, created pursuant to s.
215.4725, or is engaged in a boycott of Israel; or
 
b.  One Million dollars or more if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the Company:
 

1.  Is on the scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in Iran Terrorism Sectors List, created pursuant to s. 215.473; or
 
2. Is engaged in business operations in Cuba or Syria.

 I Agree

7 Public Entity Crimes Act

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in s.
287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor
list.

 I Agree

8 Discriminatory Vendor List

An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or reply
on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

 I Agree

9 Form 3A - Interest in Competitive Bid for Public Business

Sections 112.313(3) and 112.313(7), FL §, prohibit certain business relationships on the part of public officers and
employees, their spouses, and their children. See Part III, Chapter 112, FL §, and/or the brochure entitled "A Guide
to the Sunshine Amendment and Code of Ethics for Public Officers, Candidates and Employees" for more details on
these prohibitions. However, Section 112.313(12), FL § (1983), provides certain limited exemptions to the above-
referenced prohibitions, including one where the business is awarded under a system of sealed, competitive
bidding; the public official has exerted no influence on bid negotiations or specifications; and where disclosure is
made, prior to or at the time of the submission of the bid, of the official's or his spouse's or child's interest and the
nature of the intended business. The Commission on Ethics has promulgated this form for such disclosure, if and
when applicable to a public officer or employee.
If this disclosure is applicable request form “INTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS” (Required by
112.313(12)(b), FL § (1983)) to be completed and returned with solicitation response. It is the bidder/proposer’s
responsibility to disclose this relationship, failure to do so could result in being declared non- responsive.
 
Form 3A can be found in the "Attachments" tab, if needed.

Form 3A is applicable, completed document attached

Vendor: The Davey Tree Expert Company RPW2563KMRPage 4 of 10 pages
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Corporate Resolution

The corporate resolution form is utilized to provide names of individuals that are legally authorized to execute
agreements on behalf of the corporation, company, partnership, joint venture or entity.  This may include signing of
bid documents, contracts, forms, and agreements. The corporate resolution form includes the name of individuals,
with their signatures and their official title with the entity submitting a bid or proposal.
Proposers must provide either the corporate resolution form (see Attachment Library) or the company’s official
letterhead, indicating the authority of the individuals who may sign and legally bind the company in proposals, bids,
contracts, and agreements. The authorized individuals name(s) should be shown on the corporate resolution or
letterhead with their typewritten name, their official title and actual signatures shown beside their name. The
document should be signed and dated by an authorized agent of the company. The document should include the
company’s official address and phone number. If the primary qualifying agent is not the owner, an officer, a member,
a joint venture managing partner, etc., describe the relationship to the company and provide proof of such
relationship and/or license use agreement.
The City's form can be found in the "Attachments" tab, if needed.

I am submitting the company's corporate document.

1
1

Drug Free Workplace

Florida Statutes Section 112.0455 is the “Drug-Free Workplace Act”.  The purpose of the Act is:
(a) promote the goal of a drug-free workplace within government through fair and reasonable drug-testing methods
for the protection of public employees and employers.
(b) Encourage employers to provide employees who have drug use problems with an opportunity to participate in
an employee assistance program or an alcohol and drug rehabilitation program.
(c) Provide for confidentiality of testing results.

 I Agree

1
2

Reference Survey Forms

Submit three (3) completed Reference Survey Forms for past projects completed within the past year, preferably of
projects of similar scope and size.  The City reserves the right to contact these references.
The Reference Survey Form can be found in the "Attachments" tab.

 I have attached completed reference form(s).

1
3

Insurance Requirements

See attached Minimum Insurance Requirements form for information relative to insurance requirements, found in
the "Attachments" tab.
Without limiting its liability under this Invitation to Bid, the awarded bidder(s) shall procure and continuously
maintain, without interruption, at its own expense, insurance specified on the enclosed form.
Neither approval nor failure to disapprove the insurance furnished by awarded bidder to the City shall relieve the
awarded bidder of the awarded bidder’s full responsibility to provide insurance, as required by this contract.  The
awarded bidder shall be responsible for assuring that the insurance remains in force for the duration of the
contractual period; included any and all option years that may be granted to that awarded bidder.  The certificate of
insurance shall contain the provision that the City be given no less than thirty (30) days written notice of
cancellation.  If the insurance is scheduled to expire during the contractual period, the awarded bidder shall be
responsible for submitting new or renewed certificates of insurance to the City at a minimum of fifteen (15) calendar
days in advance of such expiration.
By submitting a response to the solicitation, respondent is agreeing to meet the insurance requirements of the
project, which are subject to change.
 
ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS:
Contractor acknowledges to provide proof of Minimum Insurance Requirements as stated under the "Attachments"
Tab.  Certificate of Insurance to be provided prior to contract execution and approved by the City before the
commencement of any work activities.

 I Acknowledge and Agree

Vendor: The Davey Tree Expert Company RPW2563KMRPage 5 of 10 pages
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Deviations from Specifications

Proposer shall clearly indicate all areas in which the items the proposer does not fully comply with the requirements
of this specification.  The decision as to whether an item fully complies with the stated requirements rests solely with
the City of Cape Coral.
 
Please indicate all deviations.

No response

1
5

Designated Contact

Provide a primary contact that will be available during normal work hours by phone or in person and knowledgeable
of all terms of the contract.
 
List the name, title, phone #, and email address for the primary contact below.

Richard Close, Regional Business Developer, 267-235-2510; richard.close@davey.com

1
6

Proposals to Remain Effective

Proposals shall be effective for 120 days from Proposal Opening Date, and thereafter if accepted by the City for the
term designated in this proposal.  By submitting a proposal you are in agreement with this timeframe.

1
7

Contract Term

The Term of the Contract shall be for three (3) with the option for two (2) additional one-year periods if
mutually agreed upon.

 I Acknowledge and Agree

1
8

License Requirement

It is required that the proposer hold a valid license through the State of Florida, have a local competency license
and also be registered in the City of Cape Coral.
 
Proposer will attach copies of the documents as proof of qualifications.

 I Acknowledge, Agree and Attached Documents.

1
9

City Employees

Does your company employ any City of Cape Coral employees?  Please indicate "Yes" or "No".  If "Yes", note the
employees name, department and division.

no

Vendor: The Davey Tree Expert Company RPW2563KMRPage 6 of 10 pages
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Electronic Funds Transfer (EFT"S)

Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by
Direct Deposit (ACH) via electronic funds transfer. Paper checks will no longer be issued to new vendors. Every new
vendor must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic
Funds Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for
current vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer.  The
form may be accessed on the City of Cape Coral website at:
 
https://cms4files.revize.com/capecoralfl/Procurement/VENDOR%20EFT%20AUTHORIZATION%20-
%20Updated%20Jan%202024.pdf 
 
Please contact the Procurement Division at the number shown on this solicitation document herein as the first point
of contact for more information.
 
The link below will take you to the City of Cape Coral vendor Registration Page:
 
https://www.capecoral.gov/department/financial_services/procurement/vendor_registration.php
 
 
Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT
payment prior to submitting their response.  Suppliers do need to become register vendors and have the EFT
payment form in place prior to the award of any contract.

 I Acknowledge

Vendor: The Davey Tree Expert Company RPW2563KMRPage 7 of 10 pages
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E-Verify

As a condition precedent to entering into this CONTRACT and in compliance with The Immigration and Nationality
Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section §448.095, Contractor or
Consultant and their subcontractors shall register with and use the E-Verify system to verify work authorization
status of all employees hired after January 1, 2021. The Employment Verification System (E-Verify) is operated by
the Department of Homeland Security in partnership with the Social Security Administration.
 
A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and
use the E-Verify system to verify the work authorization status of all new employees of the contractor or
subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract unless each
party to the contract registers with and uses the E-Verify system.  The website for E-Verify is https://e-verify.gov.
 
NOTE: Response to this Solicitation must include E-Verify Memorandum of Understanding (MOU)
Verification document.  Upload the E-Verify MOU document under the Response Attachment Tab.
 
PUBLIC AGENCY CONTRACTING
 

(a) A public agency must require in any contract that the contractor, and any subcontractor thereof, register
with and use the E-Verify system to verify the work authorization status of all new employees of the contractor
or subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.

 
(b) If a contractor enters into a contract with a subcontractor, the subcontractor must provide the contractor
with an affidavit stating that the subcontractor does not employ, contract with, or subcontract with an
unauthorized alien. The contractor shall maintain a copy of such affidavit for the duration of the contract.

 
(c)1. A public agency, contractor, or subcontractor who has a good faith belief that a person or an entity with
which it is contracting has knowingly violated s. 448.09(1) shall terminate the contract with the person or
entity.
 2. A public agency that has a good faith belief that a subcontractor knowingly violated this subsection, but
the contractor otherwise complied with this subsection, shall promptly notify the contractor and order the
contractor to immediately terminate the contract with the subcontractor.
3. A contract terminated under this paragraph is not a breach of contract and may not be considered as
such. If a public agency terminates a contract with a contractor under this paragraph, the contractor may not
be awarded a public contract for at least 1 year after the date on which the contract was terminated. A
contractor is liable for any additional costs incurred by a public agency as a result of the termination of a
contract.

 
(d) A public agency, contractor, or subcontractor may file a cause of action with a circuit or county court to
challenge a termination under paragraph (c) no later than 20 calendar days after the date on which the
contract was terminated.

 

 I Acknowledge and Agree

2
2

Immigration Affidavit Certification

Every contractor, and subcontractor shall register with and use the E-Verify system to verify the work authorization
status of all newly hired employees. A public employer, contractor, or subcontractor may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.
 
Complete the Immigration Affidavit Certification Form found under the Attachments Tab and upload the completed
Notarized form under the Response Attachments Tab.

 I Acknowledge and Agree

2
3

ARTICLE VII: Purchase and Sale of Real and Personal Property: CONE OF SILENCE

In accordance with Article VII, Division 1, Section 2-151 (k) of the City of Cape Coral Ordinance.
The Cone of Silence prohibits any communication regarding a particular RFP, RFQ or bid solicitation
after they have been
advertised. This Cone of Silence is designed to protect the professional integrity of the procurement

Vendor: The Davey Tree Expert Company RPW2563KMRPage 8 of 10 pages
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process by shielding it
from undue influences prior to the recommendation of contract award.
 
§ 2-151 
 
(k) Cone of Silence.
     (1) Prohibited communication.  Except as set forth in subsection (4) below, during a Competitive Solicitation, a
cone of silence shall be in
           effect between:
             a.  Any person or entity that seeks a contract, contract amendment, award, recommendation, or approval
related to a Competitive 
                  Solicitation or that is subject to, or are currently being evaluated or having its response evaluated in
connection with a Competitive
                  Solicitation, including a person or entity's representative; and
             b.  Any City Council member, the City Manager and their respective support staff or any person or group of
persons appointed or
                  designated by the City Council or the City Manager to evaluate, select, or make a recommendation to
the City Council or the City
                  Manager regarding a Competitive Solicitation.
 
    (2) Effective dates.  A cone of silence shall begin and shall end for Competitive Solicitations as follows:
             a.  A cone of silence shall be in effect during a competitive solicitation process beginning upon the
advertisement for the Competitive 
                  Solicitation, upon the receipt of an unsolicited proposal, or during such other procurement activities as
declared by the City Council.
 
             b.  The cone of silence shall terminate when either a contract is finally approved, a protest is filed pursuant
to section 2-150, or the city
                  rejects all bids or responses to the Competitive Solicitation, or takes other action which ends the
Competitive Solicitation process.
 
    ( 3 ) Notice.  When the cone of silence becomes effective for a particular Competitive Solicitation, the City
Manager or designee shall provide
                      notice of the cone of silence to the City Council. The solicitation document for the goods or services
shall generally disclose the
                      requirements of this section.
 
    (4) Permitted communication.
             a.  The cone of silence shall not apply to written or oral communications to the Procurement Manager,
Procurement Manager's designee
                  or to the City Attorney's Office.  
             b.  Nothing contained in this section shall prohibit any person or entity subject to this section from:
                  1. Making public presentations at pre-bid conferences or at a selection or negotiation meeting related to
the competitive selection.
                  2. Engaging in contract negotiations with the entity selected to negotiate the terms of the contract or with
the City Council during a
                      public meeting.
                  3 . Making a presentation to the City Council or the selection advisory committee related to the
competitive solicitation.
                  4. Communicating with the person or persons designated in the competitive solicitation as the contact
person for clarification or
                      information related to the competitive solicitation. The contact person shall not be a member of the
selection/evaluation
                      committee, or the person designated to negotiate the agreement.
                  5. Communicating with the city attorney or purchasing and contract administration staff in writing as
provided in subsection (c)
                      below.
 
    ( 5 ) Violations.  Any action in violation of this section may be immediate disqualification of the Competitive
Solicitation or shall result in the 
                          disqualification of the vendor.

Vendor: The Davey Tree Expert Company RPW2563KMRPage 9 of 10 pages
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    (6) Exceptions.  The cone of silence shall not apply to a competitive process which seeks to enter into a contract
or award of money to
                            perform governmental, or quasi-governmental, social or human services primarily for charitable,
benevolent, humanitarian,
                            or other philanthropic purposes, such as the award of grants or support assistance to organized
nonprofit entities that
                            promote or assist with the care, education, health, standard of living, or general welfare of people
in the City of Cape Coral,
                            or that promote or assist community or neighborhood enhancements.
 
(Ord. 25-95, 6-12-1995; Ord. 68-07, 7-23-2007; Ord. 25-23 , § 1, 4-5-2023)
 

 I Understand and Agree

2
4

Human Trafficking

Pursuant to Flor ida Statute 787.06, when a contract is executed, renewed, or extended between a
nongovernmental entity and a governmental entity, the nongovernmental entity must provide the governmental
entity with an affidavit signed by an officer or a representative of the nongovernmental entity under penalty of
perjury attesting that the nongovernmental entity does not use coercion for labor or services as defined in F.S.
787.06.
 
Download the Human Trafficking Affidavit from the Attachments Tab and upload the completed Affidavit in the
Response Attachment Tab.

 I Acknowledge and Agree

2
5

FEMA Compliance

Download the FEMA Compliance 1.15.2025 Document on the "Attachments" Tab. Review and indicate below:

 I have Downloaded, Read and Agree

2
6

Certified Minority Business

A certified minority business enterprise is defined by Florida Small and Minority Business Assistance Act of 1985.  If
applicable, the primary proposing firm should submit the Certified Minority Business (MBE -Minority Business
Enterprise/WBE -Women Business Enterprise/SBE -Small Business Enterprise) certification documentation.
 
During the vendor registration process, you will select all applicable classifications and provide supporting
documents.  For this solicitation, we will only consider those classifications of the prime firm submitting the proposal.
 
Are you claiming this preference?  If so, please indicate below which classification and attach the applicable  State
of Florida certification  document in the "Response Attachments" tab.

no
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Equipment

Equipment - Davey has national partnerships with suppliers and have no issue getting new equipment
when needed. Davey also purchases equipment and has two storage facilities that they ship to local
offices.
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TEAM MANAGMENT & ABILITY TO
COMPLETE WORK
Management Structure - See Org Chart

Office - The office is located in Naples but depending on the size
and scope of the project a local yard could acquired for project.

Staffing - Key personnel are current Davey employees and the
labor force will be a combination of current employees and new
hires.

Equipment - Davey has national partnerships with suppliers and
have no issue getting new equipment when needed. Davey also
purchases equipment and has two storage facilities that they ship
to local offices.

Workload - The local offices has stable work load as most of our
clients have been with us for 5 years + and we are always looking
to grow. This would be a dedicated team for this project
depending on size.
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IRRIGATION
TECHNICIANS

2-31-3

CHEMICAL
APPLICATION

LANDSCAPE  
CREW

4-6 4-8

    TREE
   CREW

PROJECT
MANAGER

TBD

1

1

DISTRICT

MANAGER

Rich Wiland 
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2

ORG. CHART

FL OPERATIONS
MANAGER

Vito Monteleone

1
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City of Naples

Heather Shields

239-213-7136

HShields@Naplesgov.com

Lee County BOCC

Randy Harris

239-707-2481

RHarris@leegov.com

Naples Zoo at Caribbean Gardens

Danielle Green

239-262-5409 x148

DGreen@napleszoo.com

Ave Maria

Donny Diaz

DDiaz@Brroncollier.com

239-944-6865

Latitude at Margaritaville 

Jeff Appleford

386-212-2056

Jeff.Appleford@Fsresidential.com

REFERENCES
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REQUEST FOR PROPOSALS 

PROVIDE LANDSCAPE MATERIALS AND 
SERVICES 

RPW2563KMR 

REQUEST FOR PROPOSALS ARE TO BE SUBMITTED ELECTRONICALLY 

THROUGH ION WAVE NO LATER THAN:  

3:00 PM EASTERN TIME (ET) ON MARCH 25, 2025, AT 
https://capecoral.ionwave.net 

NO QUESTIONS WILL BE ACCEPTED AFTER: 2:00 PM ET ON MARCH 5, 2025, all questions 
must be submitted through Ion Wave at https://capecoral.ionwave.net and received by stated 
time. 

PROCUREMENT CONTACT: 
Name: Kelsey Reed 
Title:  Procurement Specialist 
Phone: 239-574-0841
Email: kreed@capecoral.gov 

CITY OF CAPE CORAL 
FINANCIAL SERVICES DEPARTMENT 

PO BOX 150027 
CAPE CORAL, FL 33915-0027 
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CITY OF CAPE CORAL 

LEGAL NOTICE 
REQUEST FOR PROPOSAL 

  
 
The City of Cape Coral, Florida, is seeking proposals for PROVIDE LANDSCAPE MATERIALS AND SERVICES, 
in accordance with RPW2563KMR , in the State of Florida.  A copy of the Request for Proposal (RFP) Documents 
may be obtained online at https://capecoral.ionwave.net.   Simply Create a User Login by completing the Supplier 
Registration. 
 
 
This Competitive Solicitation closes at 3:00 PM (ET), MARCH 25, 2025 .  The time indicated on the Ion 
Wave System is considered the official time.  Once the Closing Date and “Time Left” count  down has 
expired, Ion Wave will no longer permit proposals to be submitted.   It is the responsibility of the 
Supplier to ensure all proposals are submitted on time, through the Ion Wave System, by the Closing 
Deadline. 
 
The City reserves the right to reject any or all proposals, award in whole or in part and to waive any 
irregularities or informalities when in the best interest of the citizens of the City of Cape Coral.  
 
The Legal Entity Name of proposer must be provided on the proposal submittal and all proposal form 
documents that are being submitted for the proposed goods or services requested in this solicitation. 
The Legal Entity Name will be used when creating the proposed goods or services contract between the 
Awarded Firm and the City. 
 
Pursuant to Florida State Statute 119.071 (2) Sealed bids, proposals or replies received by an agency pursuant to a 

competitive solicitation are exempt from s. 119.071(1) and s. 24(a), Art. I of the State Constitution until such time as 

the agency provides notice of intended decision or until 30 days after opening the bids, proposals, or final replies, 

whichever is earlier. 

 
 
 

All proposals are to be submitted through the Ion Wave System at the following link: 
 

https://capecoral.ionwave.net  
 
  
 
 
 

By Order of the City Manager        
     

Kimberly Bruns, City Clerk  
 
 
 

Advertise:  FEBRUARY 19, 2025  
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INTRODUCTION 
 

The City of Cape Coral was incorporated in 1970 and operates under the Council/City Manager form of 
government.  The City Council has eight members consisting of the mayor and seven members all elected at large 
on a nonpartisan basis.  City Council is responsible for all policy-making functions of the government and retains 
the services of a City Attorney, City Auditor and City Manager. The City Manager is responsible for all administration 
of the City, which provides a comprehensive range of municipal services including general government, public 
safety, community services, public works, planning, utilities, and parks and recreation.   
 
Cape Coral is the 8th largest city by population and the 3rd largest by land mass in Florida. Cape Coral currently 
has a population of more than 200,000 residents and is experiencing high growth.  As a pre-platted community, 
Cape Coral could have more than 360,000 residents at buildout. The city has a sub-tropical lifestyle with thousands 
of waterfront residential properties on almost 400 miles of canals.  About two-thirds of these canals provide boaters 
with direct access to the Gulf of Mexico. 
 

PART I: SCOPE OF WORK 
 
SECTION 1: PURPOSE 
 
The City of Cape Coral is seeking proposals from qualified firms who wish to participate in a qualification pool that 
will be used to solicit various general and emergency landscape materials and services on an "as needed" basis as 
specified herein. All firms which meet or exceed the criteria established in the solicitation shall be placed on a 
qualification list that may be accessed by the City to obtain price proposals for various landscape materials and 
services. 
 
The City intends to prequalify vendors as categorized below: 
 

1.1 General Landscape Materials and Services. The City has various landscape maintenance 
contracts that provide routine landscape maintenance services to specific Cape Coral streetscapes, 
municipal facilities, and medians. However, from time to time there is a need to replace existing 
landscape or add landscaping to existing or new locations. The City’s incumbent landscape 
maintenance contractors are not always the best equipped to provide the required landscape 
materials and/or services, due to quantity, size or species. Also, in the past, the lack of manpower 
and equipment availability have been concerns in response to emergency situations. Therefore, 
creating a pool of prequalified firms to be able to respond to supplemental landscaping needs, on 
an as-needed basis, is essential to the City. 

 
General landscape services are defined as the performance of landscape services at various City 
of Cape Coral streetscapes, municipal facilities, and medians with the objective to maintain areas 
in vigorous, healthy, growing, safe, clean, and attractive condition throughout the year. 

 
General landscape materials and services: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
1.2 Emergency Services. Emergency Services are defined as work that is required in response to a 

natural or other disaster and shall be based on an as-needed basis. 
 

Emergency landscape materials and services: 
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• tree and palm removal services; 
• tree and palm pruning services; 
• stump grinding; 
• tree and palm staking and guying; and 
• furnish and deliver landscape materials and supplies. 

 
1.3 Non-for-Profit Services are defined as the performance of landscape services by organizations 

registered as a non-for-profit organization at various City of Cape Coral parks, greenspaces, 
municipal facilities, and medians with the objective to promote the expansion and sustainable 
maintenance of our urban forest and greenspaces. 

 
Non-for-Profit  services to include: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
Interested contractors may submit a proposal indicating their intent to become prequalified. All contractors who 
meet or exceed the criteria established in this solicitation shall be placed on a qualification list. City departments 
may access this list to obtain price quotations from contractors for the category of goods or services (See 1.1 and 
1.2 above) required for general or emergency landscape materials and services. 
 
Firms must specify which categories they are requesting to be prequalified for as part of the Pre-qualification 
Process. Firms are not required to participate in all categories to be considered part of the prequalified pool. 
However, a firm may only participate in the category for which it has been prequalified. 
 
Successful contractors awarded shall ensure that proper and sufficient staff, equipment, organization, etc. will be 
provided for this contract to meet the requested specifications. Firms’ past performance with the City, if applicable, 
may be used in the evaluation process in determining recommendation for award. 
 
The prequalified status remains valid for a duration of three (3) years from the date of issuance of the 
Notice of Pre-qualification by the City with the option of two one-year renewals. However, it's essential to 
note that the City reserves the right to verify compliance with the requirements outlined herein at any 
point in time. In cases where there are significant changes in qualification status or documented poor 
performance, the City reserves the right to nullify and void the qualification status of the firm(s). 
 
ADDITIONAL PREQUALIFIED FIRMS TO BE ADDED TO POOL. Annually, the City will conduct a review of all 
firms to assess whether a re-issuance of this RFP is necessary. Should a re-issuance be warranted, additional firms 
may be added and invited to join the established prequalified list of firms for the remainder of the contract period. 
 

SECTION 2: SCOPE OF WORK 
 
Awarded firms shall be deemed to be prequalified to participate on general and/or emergency landscape materials 
and services as follows: 
 
General Landscape Materials and Services 
General landscape materials and services are defined as the performance of landscape services and/or the sale 
of materials for various City of Cape Coral streetscapes, municipal facilities, and medians with the objective to 
maintain areas in vigorous, healthy, growing, safe, clean and attractive condition throughout the year. 
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Prequalified vendors in the General Landscape Materials and Services categories shall then be deemed to be 
prequalified to participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as-needed 
or on a periodic basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to 
offer pricing for a specific individual purchase or a specific purchasing period. 
 
The City may provide a general scope; however, the awarded vendor may provide a written scope of work to the 
City as part of its proposal. Once the project's scope is agreed to, the City will issue a purchase order with the 
estimate referenced as an attachment along with the bond and any other special provisions agreed to. If special 
terms and conditions other than those covered within this solicitation and awarded a contract are required, they 
will be included in the specific scope of work. They will be attached to the purchase order. Further, the purchase 
order shall take precedence over those in the base contract. 
 
In determining the best contractor for the project, in addition to price, the following may be considered: 
 

(1) The ability and capacity of the firm to provide the requested plant materials. 

(2) Whether the firm can deliver the requested materials within the time specified, without delay or 
interference. 

(3) Whether the firm has the highest quality plant material (defined as Florida Fancy) in the quantities 
required. 

(4) The previous and existing compliance by the firm with laws and ordinances relating to the 
contract. 

(5) General and emergency pruning services shall require contractors have an ISA Certified Arborist 
on staff. Contractors will be ineligible for work that requires an ISA Certifed Arborist if they do not 
have one on staff. 

 
Firms that are pre-qualified will be notified of upcoming competitive solicitations (Quotations, Invitation-to-Bid 
and/or Request for Proposals) for work on the Purchase of Landscape Materials and Services as they become 
available. 
 
Emergency Landscape Materials and Services 
Emergency Landscape Materials and Services are identified as those services or materials needed in response to 
a natural disaster or some other form of emergency. As a result, a schedule for emergency services cannot be 
determined until a need arises. Additionally, all applicable Federal Emergency Management Agency (FEMA) will 
apply under emergency service activation and must be adhered to. 
 
Prequalified vendors in the General Landscape Services categories shall then be deemed to be prequalified to 
participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as needed or a periodic 
basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to offer pricing for 
a specific individual purchase or a specific purchasing period. 
 
Upon notification by the City of Cape Coral, the Contractor will provide an immediate emergency response to 
remove obstructions. This will generally take place within 72 hours after a severe weather event. This includes the 
removal of trees and palms, on public property that are in danger of falling over, as well as pruning, staking, and 
guying salvageable trees and palms as instructed by City staff. 
 
It is hereby made a part of this solicitation that before, during, and after a public emergency, disaster, hurricane, 
tornado, flood, or other acts of force majeure that the City of Cape Coral, Florida shall receive a "First Priority" for 
any goods and services covered under any award resulting from this solicitation, including balance of line items as 
applicable. It is vital and imperative that the majority of citizens are protected from any emergency situation that 
threatens public health and safety, as determined by the City. By virtue of submitting a response to this 
solicitation, the vendor agrees to provide all award-related goods and services to the City on a "first priority" under 
the emergency conditions noted above. 
 
A City-issued purchase order shall serve as a "notice to proceed." The period for the completion of services will 
include mobilization, planning, weather, location, removal, and disposal. No additional claims may be made for 
delays due to these items. When the tasks have been completed, the awarded vendor shall notify the City and 
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have an authorized City representative inspect the work for acceptance under the scope and terms in the 
Purchase Order. The City will issue in writing any corrective actions that are required. Upon completing these 
items, the City will issue a completion notice, and final payment will be issued. 
 
SERVICE DELIVERY EXPECTATIONS. The City places an emphasis on excellent customer service delivery and 
expects the prequalified firm to provide the best possible customer service to any and all awarded projects 
throughout the term of the contract. The prequalified firm's project manager is responsible for monitoring the 
customer service provided to City by prequalified firm's staff, sales and support teams, and employing, as 
necessary, corrective measures, to ensure that the prequalified firm will provide and maintain the highest quality of 
customer service possible during the completion of the project(s). Project-specific deliverables and expectations 
shall be defined on a project-by-project basis, as specified in each ITQ. 
 
VOLUME OF WORK TO BE RECEIVED BY FIRM. No promise of work is given or should be understood, as 
a result of a qualification. The City reserves the right to purchase any goods and/or services awarded from any 
resulting agreement, or another governmental contract, or on an as-needed basis through the City's spot market 
purchase provisions. 
 

SECTION 3: SPECIAL CONDITIONS 
 

1. LICENSE/CERTIFICATION. Prospective firm shall maintain in current status the adequate license or 
certification, to pull all permits necessary to successfully complete the work. Awarded vendor(s) shall 
remain fully informed of and in compliance with all ordinances and regulations pertaining to the lawful 
provision of services under the contract. 

 
2. METHOD OF PAYMENT. The City shall provide periodic payments for services rendered by the 

Contractor. For the City to provide payment, the Contractor shall submit a fully documented invoice within 
thirty (30) calendar days after the service has been rendered. It shall be understood that such invoices 
shall not be submitted for payment until such time as the service has been completed and a City 
representative has reviewed and approved the service. 

 
3. GUARANTEE AGAINST DEFECTS. The Contractor(s) shall, in addition to all other guarantees, be 

responsible for faulty labor and defective material within a period of one (1) year after the date of 
acceptance of labor and material by the City. Under this guarantee, the Contractor agrees to make good 
without delay, at its own expense, any failure of any part of the work after the City notifies the Contractor 
of such deficiencies in writing payment in full for the work does not constitute a waiver of guarantee. 

 
4. CLEAN-UP. All unusable materials and debris shall be removed from the site at the end of each workday 

and disposed of in an appropriate manner. Upon final completion, the Contractor(s) shall thoroughly clean 
up all areas, as mutually agreed with the City, where work was performed. 

 
5. PERMIT COSTS. The City will only reimburse the Contractor(s) for the cost of the permits. Proof of cost 

is required. The City will only reimburse for initial review and one resubmission. Costs associated with 
additional re-submissions will not be reimbursed. Contractor(s) shall not include permit fees on Cost 
Proposal. Permit costs will be charged to the City separately from the unit cost. All licenses required by 
municipality, governmental agency, or political subdivision shall be obtained by and paid for by the 
Contractor(s). Damages, penalties and/or fines imposed on the City or the Contractor(s) for failure to 
obtain required licenses or permits shall be borne by the Contractor(s). 

 
6. BACKGROUND CHECKS/CONTRACTOR'S PERSONNEL. The Contractor(s) shall conduct a full 

criminal background check at its own expense on each of its employees engaged in providing services 
under this ITB or any resulting Agreement prior to the commencement of said services. No Contractor 
employee shall be eligible to perform services, pursuant to this RFP or resulting Agreement if he or she: 

 
(1) has been convicted of or was placed in a pre-trial diversion program for any crime involving 

dishonesty or breach of trust; embezzlement; drug trafficking; forgery; burglary; robbery; theft; 
perjury; possession of stolen property; identity theft; fraud; money laundering; shoplifting; 
larceny; falsification of documents and/or; 
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(2)  has been convicted of any sex, weapons, or violent crime including but not limited to homicide; 
attempted homicide; rape; child molestation; extortion; terrorism or terrorist threats; kidnapping; 
assault; battery; and illegal weapon possession, sale or use. The Contractor(s) shall defend, 
indemnify, and hold the City, its officers, employees, and agents harmless from and against any 
and all liability, loss, expense (including reasonable attorney's fees) or claims for injury or 
damages arising out of its failure to comply with this requirement. 

 
Contractor(s) shall employ personnel competent to perform the work specified herein. The City reserves the right 
to request the removal of the Contractor's employee's from performing maintenance on the City's grounds where 
the employee's performance or actions are obviously detrimental to the program. Contractor's personnel must 
always wear photo identification. 
 
SAFETY MEASURES. Awarded Contractor (s) shall take all precautions for the safety of employees on the 
worksite and shall erect and properly maintain all necessary safeguards for protection of workers and the public. 
Awarded vendor(s) shall post warning signs against all hazards created by the operation and work in progress. 
Proper precautions shall be taken pursuant to state law and standards practices, to protect workers, general 
public and existing structures from injury or damage. 

 

PART II: SUBMISSION OF PROPOSALS 
 

It is imperative that the information submitted is precise, clear, and complete.  All submittals are to be submitted 
through the Ion Wave website by uploading your Proposal and required attachments under the Response 
Attachments Tab.  Submittals not conforming to this format may be disqualified from further consideration.  All 
information requested must be submitted.  Failure to submit all information may result in a lower evaluation of the 
proposal.  Submittals which are substantially incomplete or lack key information may be rejected at the CITY’s 
discretion. 
 
Proposals should include the requirements listed below.  Proposals submitted without meeting ALL the requirements 
may be considered non-responsive.  Information submitted should include documentation to demonstrate your firm’s 
qualifications and abilities to provide the scope of services.  The submittal should include sufficient information to 
present a clear understanding of this project and of similar past projects, staff experience and abilities, and any 
other additional, pertinent details to describe the team’s capabilities. 
 
Respondents shall include the following information in their proposals.  All additional information that the 
Respondent believes is unique to a section and does not fit the established outline may be included at the end of 
each section under a subheading "Additional Information." 
 
Firms shall submit their responses to this RFP via the electronic procurement portal, Ion Wave.  The information 
listed in sections 1 through 8 below, shall be provided in the order detailed below, via uploading onto the Ion Wave 
website as one document, with the exception of Section 8, which will be provided in the Line Items Tab of Ion Wave 
solicitation.  All other documents and information requested shall each be uploaded as separate documents. 
 
The following information shall be provided in the order detailed: failure to provide any one part of this section 
without appropriate explanation may result in disqualification of your proposal. 
 

1.0 Title Page (1 Page) 
 

List the Request for Proposal subject, the name of the firm, address, telephone number, email address, 
contact person, and date of submittal, and who has corporate authority to sign for the Firm. 

 
2.0 Letter of Interest (2 Pages) 
 

Provide an introduction to your company and describe why the City of Cape Coral should select your firm(s) 
to perform the described work and what your commitment will be to perform the work in a timely and 
professional manner. 
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3.0 Table of contents (1 Page) 
 

Include a clear identification of the material included in the submittal by page number. 

 
4.0 Firm Background & Experience (20 Points) 
 

4.1 Briefly introduce your Firm and/or Individual providing a summary of the administration, organization 
and staffing of your Firm and/or Individual, including multiple offices, if applicable. Provide an 
organizational chart indicating the positions and names of the individuals who will undertake this 
engagement 
 

4.2 Describe the organization, date founded, and ownership of your firm, staffing, history, and experience 
with clients of similar scope and size.   

 
4.3 Provide a brief description of the Respondent’s approach to provide the services requested in this   RFP 

and the ability to perform the contract within the time specified.  
 

4.4 Provide examples of standard operating procedures and industry standards the Respondent would 
provide for the services requested in this RFP.  

 
4.5 Identify the Principal and Key Personnel of the firm to be assigned for the duration of the contract and 

personnel responsible for the contract administration. Include qualifications, certifications, licenses, and 
resumes of identified personnel. Contact information will be required for verification. 

 
4.6 Indicate your firm meets the minimum requirement of being fully licensed and certified for the type of 

work to be performed in the State of Florida at the time of submittal of their response to this Request 
for Qualifications. Should the Contractor not be fully licensed and certified, the Contractor’s submittal 
will be rejected. 

 
4.7 Identify the approximate percentage of the Work that will be performed by the Prime Firm (minimum 

60%). 

 
5.0 Qualification & Experience of Key Personnel/Team (20 Points)  
 

5.1 Identify the key lead staff and their qualifications, background and experience.  
 

5.2 Identify team’s overall experience and experience with municipality projects.  
 
5.3 Include copies of licenses and/or certifications of Key Personnel and Team.   

 
6.0 Understanding and Approach (15 Points) 
 

Provide a project understanding and approach for the Scope of Work. Include additional tasks that are not 
included in the Scope of Work that the Firm feels will add value to the project. 

 

7.0 Qualification of the Firm or Team (20 Points) 
 

Provide qualifications to demonstrate the Firm or Team has a minimum experience of:  
 
7.1 At least ten (10) years’ experience providing landscape materials and services; (2) Years for Non-for-

Profit services. 
 

7.2 The project manager or primary contact with at least five (5) years’ experience managing landscaping 
services, similar in complexity to the City of Cape Coral Project. Not needed for Non-for-Profit 
Services 
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7.3 Provide a list of currently active memberships to professional organizations within the Green Industry.  
 

8.0 Team Management and Ability to Complete Work (15 Points) 

 
8.1  Identify the overall management structure of the proposed team. 
  
8.2  Identify the office from which the work will be primarily performed.  
 
8.3  Demonstrate the staffing and equipment capacities to provide the services requested in the RFP.  
 
8.4 Provide a list of tree planting and tree care equipment owned or available to the firm. 
 
8.5  Provide information on your firm’s current workload and how this project will fit into your workload 

and the techniques that are planned to assure project schedules will be met.  

 
9.0 Prior Experience with similar work and References (10 Points) 
 

9.1  Provide references from three (3) current governmental agencies, including the name of the agency, 
contact name, telephone, and email address. For Non-for-Profit agencies 1  Provide references from 
three (3) current agencies, including the name of the agency, contact name, telephone, and email 
address. 

 
9.2  Provide a list of current public and private customers 
 

The minimum information required for each reference shall be as required on the Reference Survey 
Form located in the Attachments Tab and as stated in the Reference Attribute in the Attribute Tab.  
CITY and/or their designee must be able to make contact with the reference. 

 
 

PART III:  PROPOSAL SUBMISSION TIMELINE 
 

1. Request for Proposal Timeline 
 

The anticipated schedule for this RFP is as follows: 
 

Event 
 

Date 

RFP Available  FEBRUARY 19, 2025 

Deadline for RFP Questions MARCH 5, 2025 

Proposal Due Date 
MARCH 25, 2025 

Internal Evaluation Committee  TBD 

Begin Contract Negotiations TBD 

Council Approval TBD 

 

2. Evaluation Criteria 

Cost may not be the primary factor in the selection of a proposal.   

The evaluation and selection of a firm will be performed by the Evaluation Team.  The following represent 

the principal selection criteria which will be considered during the evaluation process. 

1) Firm Background & Experience    20 points 
2) Qualification & Experience of Key Personnel/Team  20 points 
3) Understanding and Approach     15 points 
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4) Qualification of the Firm or Team    20 points 
5) Team Management and Ability to Complete Work  15 points 
6) Prior Experience with similar work and References  10 points 

 
The evaluation team may request the most qualified firms to make a presentation and be available for an 

interview or presentation.   All expenses, including travel expenses for interviews shall be borne by the 

proposer. 

Upon selection of the most qualified firm meeting the City’s requirements, the City reserves the right to 

negotiate the price structure and will present a formal contract to the City Council for approval. 

 

Upon submission, all proposals become the property of the City and are subject to public records law. 

 

(End of Section) 
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SAMPLE WORK AUTHORIZATION FORM 

This Work Authorization #(vendor initals-#), dated  _________, 2025, is hereby issued pursuant to 
the Master Service Agreement for (Agreement Title) (“Agreement”) #(agreement number), dated (date of 
agreement), between The City of Cape Coral, Florida (“CITY”) and (vendor)(“CONTRACTOR”). 

All terms used herein shall have the same meaning as defined in the Agreement unless otherwise noted 
herein. In consideration of the mutual covenants and agreements set forth below, CITY and CONTRACTOR 
agree as follows: 

The following exhibits are attached hereto and incorporated into this Work Authorization: 

EXHIBIT A SCOPE OF SERVICES 

EXHIBIT B TECHNICAL SPECIFICATIONS AND PLANS 

EXHIBIT C COST PROPOSAL  

CITY hereby authorizes CONTRACTOR to provide the following services as follows: 

1. SPECIFIC SCOPE OF PROJECT: Provide CONTRACTOR with further details than what is included
with the agreement. 

2. CONTRACTOR DUTIES: The scope of required services under the proposed work authorization shall
include, but is not limited to the following:

a. Technical Specifications and Plans: Include any technical specifications and plans that the
CONTRACTOR is required to do for this specific project.

ARTICLE 2 
SCHEDULE 

The services under this Work Authorization shall commence by , 
and shall be completed by   . A detailed services schedule is attached. 

ARTICLE 3 
COMPENSATION 

The compensation for the services under this Work Authorization shall be $_______________ as quoted 
by the CONTRACTOR.    

The CONTRACTOR and the CITY agrees to the fee of xxxxxx dollars and xx cents. ($xxxx.xx) for the cost of 
the project as specified in the attached EXHIBIT A.  

ARTICLE 4 
QUALIFICATIONS AND SPECIAL REQUIREMENTS 

The services to be provided under this Work Authorization are subject to the following special 
requirements and qualifications:   

EXHIBIT A - RPW2563KMR
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List any special qualifications, licenses, crew numbers that are required for this project. 
 

 
All terms and conditions of the Agreement shall remain in full force and effect unless waived or modified 
by an express provision of this Work Authorization. 

CITY CONTRACTOR 

The City of Cape Coral, Florida Vendor Name 

By:   By:   
Print 

Print Name:   Mike llczyszyn  Name:   
 

Its: City Manager  Its:   
 

Date:   Date:   
 
 
 
 
 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY FOR THE 
USE OF AND RELIANCE BY THE 
City of Cape Coral ONLY: 

 

 
By:    

Aleksandr Boksner 
City Attorney 
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City of Cape Coral

1 | P a g e

 Risk Management Department 

PROJECT: Purchase of Landscape Materials and Services (RPW2563KMR)

Minimum Insurance Requirements: Risk Management in no way represents that the insurance required is sufficient or 
adequate to protect the vendors’ interest or liabilities. The following are the required minimums the vendor must maintain 
throughout the duration of this contract. The City reserves the right to request additional documentation regarding insurance 
provided. 

a. Commercial General Liability - Coverage shall apply to premises and/or operations, products and completed operations,
independent contractors, contractual liability exposures with minimum limits of:

$1,000,000 per occurrence  
$2,000,000 general aggregate 
$1,000,000 products and completed operations 
$1,000,000 personal and advertising injury 

b. Business Auto Liability - The following Automobile Liability will be required and coverage shall apply to all owned,
hired and non-owned vehicles use with minimum limits of:

$1,000,000 combined single limit (CSL); or 
$500,000 bodily injury per person  
$1,000,000 bodily injury per accident  
$500,000 property damage per accident  

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all operations contemplated by this
contract or agreement to apply to all owners, officers, and employees regardless of the number of employees. Workers
Compensation exemptions may be accepted with written proof of the State of Florida’s approval of such exemption.
Employers’ liability will have minimum limits of:

Workers’ Compensation:

Statutory  

Employers’ Liability will have minimum limits of: 

$1,000,000 per accident  
$1,000,000 disease limit  
$1,000,000 disease – policy limit 

*The required minimum limit of liability shown in a. and b. may be provided in the form of “Excess Insurance” or “Commercial Umbrella 
Policies.” In which case, a “Following Form Endorsement” will be required on the “Excess Insurance Policy” or “Commercial Umbrella 
Policy.”

Verification of Coverage: 

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of the contract.
A certificate of insurance will be provided to the Risk Manager for review and approval. The certificate shall
provide for the following:

a. The “Certificate Holder” shall read as follows:

City of Cape Coral
P.O. Box 150027
Cape Coral, Florida 33915-0027

b. The “Description of Operations/Locations/Vehicles” shall read as follows:

“The City of Cape Coral is named as an Additional Insured with respect to the General Liability
policy, including Products and Completed Operations coverage.”

Special Requirements: 

1. An appropriate "Indemnification" clause shall be made a provision of the contract.
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                                     Risk Management Department 
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Project-Specific Insurance Requirements: Risk Management in no way represents that the insurance required is 
sufficient or adequate to protect the vendors’ interest or liabilities.  The following are the required minimums the 
vendor must maintain throughout the duration of this contract for specific risks in addition to minimum 
requirements.  The City reserves the right to request additional documentation regarding insurance provided. 
 
• Pollution/Environmental Pollution Liability – cover third parties against bodily injury and property damage 

caused by hazardous waste materials released during business operations, reimbursement of mandated off-site 
clean-up costs, and Legal costs to investigate or settle pollution-related claims.  Coverage shall apply to 
premises and/or operations, products and completed operations, independent contractors, contractual liability 
exposures with minimum limits of: 
 
  $1,000,000 per occurrence 
  $2,000,000 general aggregate 
 
*Minimum completed operations period—5 years for environmental services/work and site/dirt work 
(excavation, paving, landscaping, and digging). 
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1.0 Title page 

Tony’s Lawn and Landscaping LLC Request for Proposal (RFP) for the following 

solicitation: 

RPW2563KMR (Provide Landscape Materials and Services) 

Tony’s Lawn and Landscaping LLC 
900 Pondella Rd 

North Fort Myers, FL 33903 

PO Box 152015 

Cape Coral, FL. 33915 

Contacts: 

Owner/CEO Office/Accounts Payable 

Tony Bruno Erin Gallo 

(239) 770-1213 (239) 347-8197

tonysfordlandscaping@yahoo.com admin@tonyslawnandtree.com 

Date of Submittal: 3/7/25 

Authority to sign for the Firm: Tony Bruno (Owner/CEO), Bradell Bruno (Owner/CFO) 
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2.0 Letter of Interest 

 

Tony’s Lawn and Landscaping LLC has been providing expansive landscape 

maintenance services and materials in Southwest Florida since 2005. Being local to this 

proposed Landscape Services and Materials project, our company has the labor, 

equipment, and financial resources to swiftly and effectively carry out both scheduled 

functions as well as any issues that may arise. 

 

Tony’s Lawn and Landscaping LLC has many years of experience directly working with 

the City of Cape Coral and continues this working relationship to this day, including 

currently maintaining over 165 city of Cape Coral properties. Based on a prudent track 

record that may be verified by previous and current project managers for the City of 

Cape Coral, it can be confirmed that Tony’s Lawn and Landscaping LLC maintains a 48 

hour window from time of issue reported to time of issue resolved.  

2 
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3.0 Table of Contents 
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4.0 Firm Background & Experience 

 

4.1  

 

Please see graphic below for full organizational chart of Tony’s Lawn and Landscaping 

LLC and applicable contact information for positions within the company. 
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4.2 

 

Tony’s Lawn and Landscaping LLC was founded in 2005 and currently operates under a 

joint partnership with Tony Bruno and Bradell Bruno. See section 4.1 for full staffing 

breakdown. 

 

The company has many years of comparable experience and is currently maintaining  

roughly 300 additional municipality sites that fall under the same scope of work, 

including but not limited to municipality workload ranges in property from 500 sq ft to 50 

acres per site. Throughout the span of the firm, no municipality work has failed to run 

the full term of the contract and every contract has been extended/renewed. 

 

4.3  

 

Under the assumption that the services requested within this RFQ would mimic and/or 

be comparable to other City of Cape Coral contracts, Tony’s Lawn and Landscaping 

LLC would build crews around the scope of the work as opposed to using existing crew 

structures to absorb the new services. 

Depending on the scope of work and size of workload awarded, Tony’s Lawn and 

Landscaping LLC has the ability and willingness to add qualified personnel and proper 

equipment to the company to perform and stay compliant. Our goal would be to 

continue working with the City without the onboarding of subcontractors. 

 

4.4 

 

Standard procedures that would be provided include but are not limited to the following: 

monthly schedule provided to project manager, supervisor for each crew on site during 

scheduled maintenance, and daily reports while visiting properties to ensure staying 

compliant.  
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4.5 

 

Principal Personnel of the firm  to be assigned for the duration of the contract will be 

Tony Bruno. Key Personnel for contract administration would be Tony Bruno 

(Owner/CEO) with assistance from Erin Gallo (Administration/Accounts Payable) for 

scheduling and communication for administrative purposes. Billy Shelton and Mark 

Troke are also to assume Key Personnel roles as field managers. See section 4.1 for 

contact information. 

 

4.6 

 

Tony’s Lawn and Landscaping LLC meets the minimum requirement of being fully 

licensed and certified for the type of work to be performed in the State of Florida at the 

time of submittal of this response to this Request for Qualifications. See Response 

Attachment for SunBiz, Business Tax Receipts, and Copy of Insurance.  

 

4.7 

 

All work will be completed by the Prime Contractor (100%) with no use of outside 

contractors in order to complete this project. 

5.0 Qualification & Experience of Key Personnel/Team 

5.1 

 

Owner/CEO Tony Bruno, Field Manager Billy Shelton, and Field Supervisor Mark Troke 

all separately have over 10 years of experience providing material and services for 

landscaping. All three personnel are Pest Control ID hard holders. Tony Bruno’s Best 

Management Practices (BMP) certification number is #GV5817-1. 
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Tony’s Lawn and Landscaping is also licensed as a Dealer in Agriculture Products (Reg 

#AD2582), is a member of the Florida Nursery, Grower & Landscape Association, and 

the firm holds a Limited Urban Applicator License. 

 

5.2 

 

All members of the Tony’s Lawn and Landscaping LLC team have many years of 

experience with municipality work and actively oversee multiple municipal 

projects/contracts, including with the City of Cape Coral. Our key staff members have 

decades of combined experience with similar scopes of work, in addition to other 

contracted work such as commercial and residential.  

 

5.3 

 

See licenses attached for Key Personnel in addition to company licenses. All have 

obtained CEUs through the State of Florida and maintain active status with FDACS. All 

additional copies are included with the submittal of all company documents within 

proper bid channels (Ionwave).  
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6.0 Understanding and Approach 

 

Tony’s Lawn and Landscaping LLC has purchased, delivered, installed, and secured via 

staking and strapping,  ground cover plant material, trees, and palms to the City of Cape 

Coral and other similar contracts for many years. Beyond the procurement and 

installation, plants and trees are commonly warrantied, guaranteed to have proper 

irrigation adjustments made, and are continually trimmed and treated for pests for the 

duration of the contract or other stated terms.  

 

7.0 Qualifications of the Firm or Team 

 

7.1  

Tony Bruno, the primary contact and project manager for this assignment, has owned 

and operated a landscape maintenance company for almost twenty years, and has had 

experience with large scale maintenance since Early 2016 with the City of Cape Coral 

and other municipalities prior. His contact information can be found above in section 4.1. 

Reference previous and current contracts held with the city for additional information to 

compare contract length and scope of work. 

 

7.2 

 

In addition to ownership, both field managers have more than 5 years each of 

municipality work experience providing both services and materials, including for the 

City of Cape Coral. See Section 4.1 for contact information.  

 

7.3 

 

Please see section 5.1 for all current active memberships to professional organizations 

within the Green Industry. 
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8.0 Team Management and Ability to Complete Work 

 

8.1 

 

Please see Section 4.1 for management structure for all crews at Tony’s Lawn and 

Landscaping LLC. 

 

8.2 

 

Tony’s Lawn and Landscaping LLC has an office space located at 900 Pondella Road in 

North Fort Myers, where all operations are based out of. TL&L main HQ site owned and 

operated by TL&L consists of a green waste disposal facility (1000 cubic yard) with 

grapple truck capability, on site nursery for staging plants with irrigation, mulch storage 

area capable of stocking 160 pallets of material, three material bins for topsoil, fill dirt 

and stone just outside of the Cape Coral city limit in North Fort Myers. HQ consists of a 

full machine / tire / mechanic / weld shop where all truck and equipment repairs are 

done on site by TL&L a full time mechanic to reduce any downtime due to equipment 

failure. 

 

8.3  

 

At this time, the firm has not been made aware of the specific services requested, 

please review section 4.1 for staffing and section 8.4 below for equipment lists as 

reference that may all be used in order to provide landscape materials and services. 

 

8.4  

 

Below is a list of all equipment owned by Tony’s Lawn and Landscaping LLC, kept on 

site in North Fort Myers, just outside of Cape Coral city limits: 

● Landscape Dump Trucks: Years between 2017 and 2024 ( 5 of these )  
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● F550 Altec bucket truck with 45' working height used for tree trimming 

operations.  

● 2024 Chevy W4500 pest control and fertilizer rig. Includes late model Z Spray 

machine for all fertilizer and pest control needs. 300 gallon capacity on truck with 

deep root injection capabilities.  

● F550 and 36' Gooseneck trailer used for heavy equipment operations.  

● Dovetail landscape maintenance trucks (Ramp trucks used for lawn maintenance 

that do not require trailers) Years between 2017 and 2020 (3 of these)  

● Irrigation Truck: Rigged for all irrigation related repair items.  

● Management Truck Fleet: Three F350 trucks and One Ford Ranger used for 

management on all sites.  

● Mulch application Truck: This is a landscape dump truck equipped with a mulch 

blowing machine.  

● Finn Bark Blower: Used for blowing in mulch on all sites.  

● Trailers: Consists of a fleet of 10 trailers. Flat deck trailers for heavy equipment 

and landscape install projects. Enclosed trailers for landscape maintenance 

operations. Small equipment trailers for other daily operations.  

● 2021 Kubota KX40 Excavator equipped with Sickle bar mower for mowing 

retention and detention areas along with lake banks. Also used with Spartan 

cutter head for overgrown hard to reach areas. This machine is also used for 

stump removals and large scale irrigation or planting projects.  

● 2024 Kubota 75-3 Skid steer. Equipt with grapple, bucket, forks, stump grinding 

attachment, tree auger attachment. Used for landscape operations and storm 

debris removals.  

● 2017 Kubota M7060 Tractor. Equipt with a 15 foot batwing mower used for 

outparcel mowing, detention mowing, ROW mowing. Also equipped with loader 

arm and can be used to assist with storm clean up and general landscape uses.  

● Mower fleet: Consist of (20) late model zero turn mowers ranging between 48" 

and 72" decks. All engines above 30hp.  
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● Specialty Equipment: Scag Wind Storm drivable zero turn blower used for large 

scale projects such as parking lot cleaning and ROW blowing to reduce man 

power and time spent with backpack blowers.  

● Stick equipment: Fleet consists of 140 pieces of stick equipment and blowers. 

(String trimmers, hedge trimmers, edgers, backpack blowers, pole saws, 

chainsaws, backpack sprayers, ext.) 

 

8.5 

 

Tony’s Lawn and Landscaping LLC currently maintains roughly 300 municipality sites 

that fall under the same scope of work, including but not limited to municipality workload 

ranges in property from 500 sq ft to 50 acres per site. TL&L also maintains large scale 

private properties including HOAs and large scale private cooperatives. 

 

The firm’s current workload would not hinder any additional work as the firm is always 

adapting and expanding, and that would be the next plausible step upon award of this 

maintenance contract. 

 

9.0 Prior Experience with Similar Work and References 

 
9.1 

 

Per regulations of both the City of Cape Coral and Lee County, active employees of the 

city or county district are unable to carry out references on behalf of contractors. 

Because of these new procurement rulings (including those of the City of Cape Coral), 

current government contract inspectors or managers were unable to be used for 

references for this RFQ. Previous bids requiring references based on current work were 

always given out by these contract managers as they are the ones directly in contact 

with the contractor and overseeing the current work. See previous references that have 

been submitted within the Response Attachments. 
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9.2 

 

References have been submitted within the Response Attachments, additional 

customer contacts and references can be provided privately upon request. 
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RPW2563KMR
Tony's Lawn and Landscaping LLC

Supplier Response

Event Information
Number: RPW2563KMR
Title: Provide Landscape Materials and Services
Type: Request for Qualification
Issue Date: 2/19/2025
Deadline: 3/25/2025 03:00 PM (ET)
Notes: The City of Cape Coral is seeking proposals from interested and

qualified firms for the Provide Landscape Materials and Services,
#RPW2563KMR from qualified firms experienced in the State of
Florida, to provide these services.  Responses to this RFP will be
accepted via Electronic submission only.
 
Please upload all documents through Ion Wave.

Contact Information
Contact: Kelsey Reed Procurement Specialist
Address: 1015 Cultural Park Blvd

City Hall - 2nd Floor/Finance-Procurement
Cape Coral, FL 33990

Email: kreed@capecoral.gov

Vendor: Tony's Lawn and Landscaping LLC RPW2563KMRPage 1 of 10 pages
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Tony's Lawn and Landscaping LLC Information
Contact: Anthony Bruno
Address: PO Box 152105

Cape Coral, FL 33915
Phone: (239) 770-1213
Email: tonyslawnandtree@outlook.com

The person submitting this bid or proposal represents and warrants that he or she is duly authorized and has legal
capacity to do so. This bid or proposal is authorized and is a valid and legal binding offer subject to acceptance by the
City. For purposes of this bid or proposal, electronic, mechanically-applied and printed signatures, seals and dates shall
be considered original signatures, seals and dates, without regard to the order in which they were affixed.  The Legal
Entity Name of proposer must be provided on the proposal submittal and all proposal form documents that are being
submitted for the proposed goods or services requested in this solicitation. The Legal Entity Name will be used when
creating the proposed goods or services contract between the Awarded Firm and the City.

Anthony Bruno tonysfordlandscaping@yahoo.com
Signature Email
Submitted at 3/7/2025 02:07:37 PM (ET)

Requested Attachments

RFP Required Forms for Submission
RPW2563KMR (Provide
Landscape Materials and
Services)- Tonys Lawn and
Landscaping LLC.pdf

Upload your submission proposal package. Title the document: RFP Proposal - (Supplier name)

Corporate Resolution Form Corporate Resolution - Tonys
Lawn and Landscaping LLC.pdf

Upload completed Corporate Resolution Form OR attach your company's corporate resolution form or document(s).
Title the document: Corporate Resolution - (Supplier name)

Form 3A Form_3A (3).pdf

Upload completed Form 3A, if applicable. Title the document: Form 3A - (Supplier name)

Reference Forms References - Tonys Lawn and
Landscaping LLC.pdf

Upload completed reference forms. Title the document: Reference Forms - (Supplier name)

Certificate of Insurance Tonys Lawn and Landscaping COI
City of Cape Coral.pdf

ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS: Contractor acknowledges to provide proof of Minimum
Insurance Requirements as stated under the "Attachments" Tab. Certificate of Insurance to be provided prior to
contract execution and approved by the City before the commencement of any work activities. Title the document: COI
- (Supplier name)

Business Licenses and Business Tax Receipts TLL City of Cape Coral, Lee
County 24-25 BTR.pdf

Upload copies of all business licenses and business tax receipts as required by the solicitation. Title the
document: Licenses & BTR's - (Supplier name)

Division of Corporations TLL Division of Corporations.pdf

Upload copy of your registration from the website www.sunbiz.org. Title the document: Division of Corporations -
(Supplier name)

E-Verify Memorandum of Understanding (MOU) E-Verify MOU- Tonys Lawn and
Landscaping.pdf

Provide completed and returned MOU from E-Verify with submittal. Title the Document: E-Verify MOU - (Supplier name)

Vendor: Tony's Lawn and Landscaping LLC RPW2563KMRPage 2 of 10 pages
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Immigration Affidavit Certification Immigration Affidavit- Tony’s Lawn
and Landscaping LLC.pdf

Provide the completed, signed and notarized Immigration Affidavit Form with submittal. Title the document: 
Immigration Affidavit - (Supplier name)

Human Trafficking Affidavit Human Trafficking Affidavit- Tony’s
Lawn and Landscaping LLC.pdf

Provide the completed, signed and notarized Human Trafficking Affidavit Form with submittal. Title the
document: Human Trafficking Affidavit - (Supplier name)

Certified Minority Business No response

Upload documents to verify the classification being claimed, if applicable Title it: Minority Business Form - (Supplier
name)

Bid Attributes

1 Taxpayer Identification Number (FEIN or Social Security #)
Please provide the Federal Employer Identification Number or Social Security Number of entity.

2 Terms and Conditions - RFP
Download the Terms and Conditions document on the "Attachments" tab.  Review and indicate below:

 I have downloaded, read and agree.

3 Specifications and Requirements
Please download the Specifications and Requirements located in the "Attachments" tab.

 I have downloaded, read and agree.

4 State of Florida, Division of Corporations
Please  submi t  a  copy  o f  you r  reg i s t ra t i on  and  the  co r respond ing  documen t  number  f rom the
website www.sunbiz.org establishing your firm as authorized (including authorized representatives) to conduct
business in the State of Florida, as provided by the Florida Department of State, Division of Corporations.
 
Indicate the document is attached and you can add any notes as required.
L15000040105

5 Collusion Statement
The undersigned Bidder/Proposer affirms that the proposal/bid is genuine and not collusive or sham; that the
bidder/proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement
or collusion, or communication or conference, with any person, to fix the bid price of affiant or of any other
bidder/proposer, or to fix overhead, profit or cost element of said bid price, or that of any other bidder/proposer, or
to secure any advantage against the City of Cape Coral of any person interested in the proposed contract; and that
all statements in said proposal or bid are true.

 I Agree

Vendor: Tony's Lawn and Landscaping LLC RPW2563KMRPage 3 of 10 pages
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6 Scrutinized Companies Certification
Pursuant to 287.135 Florida Statute, s. 215.4725 and s. 215.473, A Company is ineligible to, and may not, bid on,
submit a proposal for, or enter into or renew a contract with an agency (state) or local governmental entity for goods
or services of:
 

a.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or renewing such
contract, the company is on the Scrutinized Companies that Boycott Israel List, created pursuant to s.
215.4725, or is engaged in a boycott of Israel; or
 
b.  One Million dollars or more if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the Company:
 

1.  Is on the scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in Iran Terrorism Sectors List, created pursuant to s. 215.473; or
 
2. Is engaged in business operations in Cuba or Syria.

 I Agree

7 Public Entity Crimes Act
A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in s.
287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor
list.

 I Agree

8 Discriminatory Vendor List
An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or reply
on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

 I Agree

9 Form 3A - Interest in Competitive Bid for Public Business
Sections 112.313(3) and 112.313(7), FL §, prohibit certain business relationships on the part of public officers and
employees, their spouses, and their children. See Part III, Chapter 112, FL §, and/or the brochure entitled "A Guide
to the Sunshine Amendment and Code of Ethics for Public Officers, Candidates and Employees" for more details on
these prohibitions. However, Section 112.313(12), FL § (1983), provides certain limited exemptions to the above-
referenced prohibitions, including one where the business is awarded under a system of sealed, competitive
bidding; the public official has exerted no influence on bid negotiations or specifications; and where disclosure is
made, prior to or at the time of the submission of the bid, of the official's or his spouse's or child's interest and the
nature of the intended business. The Commission on Ethics has promulgated this form for such disclosure, if and
when applicable to a public officer or employee.
If this disclosure is applicable request form “INTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS” (Required by
112.313(12)(b), FL § (1983)) to be completed and returned with solicitation response. It is the bidder/proposer’s
responsibility to disclose this relationship, failure to do so could result in being declared non- responsive.
 
Form 3A can be found in the "Attachments" tab, if needed.
N/A
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1
0

Corporate Resolution
The corporate resolution form is utilized to provide names of individuals that are legally authorized to execute
agreements on behalf of the corporation, company, partnership, joint venture or entity.  This may include signing of
bid documents, contracts, forms, and agreements. The corporate resolution form includes the name of individuals,
with their signatures and their official title with the entity submitting a bid or proposal.
Proposers must provide either the corporate resolution form (see Attachment Library) or the company’s official
letterhead, indicating the authority of the individuals who may sign and legally bind the company in proposals, bids,
contracts, and agreements. The authorized individuals name(s) should be shown on the corporate resolution or
letterhead with their typewritten name, their official title and actual signatures shown beside their name. The
document should be signed and dated by an authorized agent of the company. The document should include the
company’s official address and phone number. If the primary qualifying agent is not the owner, an officer, a member,
a joint venture managing partner, etc., describe the relationship to the company and provide proof of such
relationship and/or license use agreement.
The City's form can be found in the "Attachments" tab, if needed.
I am submitting City's Corporate Resolution Form

1
1

Drug Free Workplace
Florida Statutes Section 112.0455 is the “Drug-Free Workplace Act”.  The purpose of the Act is:
(a) promote the goal of a drug-free workplace within government through fair and reasonable drug-testing methods
for the protection of public employees and employers.
(b) Encourage employers to provide employees who have drug use problems with an opportunity to participate in
an employee assistance program or an alcohol and drug rehabilitation program.
(c) Provide for confidentiality of testing results.

 I Agree

1
2

Reference Survey Forms
Submit three (3) completed Reference Survey Forms for past projects completed within the past year, preferably of
projects of similar scope and size.  The City reserves the right to contact these references.
The Reference Survey Form can be found in the "Attachments" tab.

 I have attached completed reference form(s).

1
3

Insurance Requirements
See attached Minimum Insurance Requirements form for information relative to insurance requirements, found in
the "Attachments" tab.
Without limiting its liability under this Invitation to Bid, the awarded bidder(s) shall procure and continuously
maintain, without interruption, at its own expense, insurance specified on the enclosed form.
Neither approval nor failure to disapprove the insurance furnished by awarded bidder to the City shall relieve the
awarded bidder of the awarded bidder’s full responsibility to provide insurance, as required by this contract.  The
awarded bidder shall be responsible for assuring that the insurance remains in force for the duration of the
contractual period; included any and all option years that may be granted to that awarded bidder.  The certificate of
insurance shall contain the provision that the City be given no less than thirty (30) days written notice of
cancellation.  If the insurance is scheduled to expire during the contractual period, the awarded bidder shall be
responsible for submitting new or renewed certificates of insurance to the City at a minimum of fifteen (15) calendar
days in advance of such expiration.
By submitting a response to the solicitation, respondent is agreeing to meet the insurance requirements of the
project, which are subject to change.
 
ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS:
Contractor acknowledges to provide proof of Minimum Insurance Requirements as stated under the "Attachments"
Tab.  Certificate of Insurance to be provided prior to contract execution and approved by the City before the
commencement of any work activities.

 I Acknowledge and Agree
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1
4

Deviations from Specifications
Proposer shall clearly indicate all areas in which the items the proposer does not fully comply with the requirements
of this specification.  The decision as to whether an item fully complies with the stated requirements rests solely with
the City of Cape Coral.
 
Please indicate all deviations.
N/A

1
5

Designated Contact
Provide a primary contact that will be available during normal work hours by phone or in person and knowledgeable
of all terms of the contract.
 
List the name, title, phone #, and email address for the primary contact below.
Tony Bruno, Owner/CEO - (239) 770-1213 - tonysfordlandscaping@yahoo.com

1
6

Proposals to Remain Effective
Proposals shall be effective for 120 days from Proposal Opening Date, and thereafter if accepted by the City for the
term designated in this proposal.  By submitting a proposal you are in agreement with this timeframe.

1
7

Contract Term
The Term of the Contract shall be for three (3) with the option for two (2) additional one-year periods if
mutually agreed upon.

 I Acknowledge and Agree

1
8

License Requirement
It is required that the proposer hold a valid license through the State of Florida, have a local competency license
and also be registered in the City of Cape Coral.
 
Proposer will attach copies of the documents as proof of qualifications.

 I Acknowledge, Agree and Attached Documents.

1
9

City Employees
Does your company employ any City of Cape Coral employees?  Please indicate "Yes" or "No".  If "Yes", note the
employees name, department and division.
No
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2
0

Electronic Funds Transfer (EFT"S)
Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by
Direct Deposit (ACH) via electronic funds transfer. Paper checks will no longer be issued to new vendors. Every new
vendor must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic
Funds Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for
current vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer.  The
form may be accessed on the City of Cape Coral website at:
 
https://cms4files.revize.com/capecoralfl/Procurement/VENDOR%20EFT%20AUTHORIZATION%20-
%20Updated%20Jan%202024.pdf 
 
Please contact the Procurement Division at the number shown on this solicitation document herein as the first point
of contact for more information.
 
The link below will take you to the City of Cape Coral vendor Registration Page:
 
https://www.capecoral.gov/department/financial_services/procurement/vendor_registration.php
 
 
Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT
payment prior to submitting their response.  Suppliers do need to become register vendors and have the EFT
payment form in place prior to the award of any contract.

 I Acknowledge

Vendor: Tony's Lawn and Landscaping LLC RPW2563KMRPage 7 of 10 pages

EXHIBIT C - RPW2563-E

Page 19 of 35

https://cms4files.revize.com/capecoralfl/Procurement/VENDOR%20EFT%20AUTHORIZATION%20-%20Updated%20Jan%202024.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.capecoral.gov%2Fdocument_center%2FFinance%2FElectronic_Funds_Transfer_Form.pdf&data=05%7C01%7Cjmyers%40capecoral.gov%7Ceb908e3f529046cdebf408db03bd5f45%7Cbc36902e2e9e47d7bce3bf2d652121d1%7C0%7C0%7C638107884106212998%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dmh487WyIfl4LZhpBOwEjeqsNu7DQu33aCVF7D7N6RQ%3D&reserved=0
https://www.capecoral.gov/department/financial_services/procurement/vendor_registration.php
https://www.capecoral.gov/department/financial_services/procurement/vendor_registration.php


2
1

E-Verify
As a condition precedent to entering into this CONTRACT and in compliance with The Immigration and Nationality
Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section §448.095, Contractor or
Consultant and their subcontractors shall register with and use the E-Verify system to verify work authorization
status of all employees hired after January 1, 2021. The Employment Verification System (E-Verify) is operated by
the Department of Homeland Security in partnership with the Social Security Administration.
 
A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and
use the E-Verify system to verify the work authorization status of all new employees of the contractor or
subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract unless each
party to the contract registers with and uses the E-Verify system.  The website for E-Verify is https://e-verify.gov.
 
NOTE: Response to this Solicitation must include E-Verify Memorandum of Understanding (MOU)
Verification document.  Upload the E-Verify MOU document under the Response Attachment Tab.
 
PUBLIC AGENCY CONTRACTING
 

(a) A public agency must require in any contract that the contractor, and any subcontractor thereof, register
with and use the E-Verify system to verify the work authorization status of all new employees of the contractor
or subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.

 
(b) If a contractor enters into a contract with a subcontractor, the subcontractor must provide the contractor
with an affidavit stating that the subcontractor does not employ, contract with, or subcontract with an
unauthorized alien. The contractor shall maintain a copy of such affidavit for the duration of the contract.

 
(c)1. A public agency, contractor, or subcontractor who has a good faith belief that a person or an entity with
which it is contracting has knowingly violated s. 448.09(1) shall terminate the contract with the person or
entity.
 2. A public agency that has a good faith belief that a subcontractor knowingly violated this subsection, but
the contractor otherwise complied with this subsection, shall promptly notify the contractor and order the
contractor to immediately terminate the contract with the subcontractor.
3. A contract terminated under this paragraph is not a breach of contract and may not be considered as
such. If a public agency terminates a contract with a contractor under this paragraph, the contractor may not
be awarded a public contract for at least 1 year after the date on which the contract was terminated. A
contractor is liable for any additional costs incurred by a public agency as a result of the termination of a
contract.

 
(d) A public agency, contractor, or subcontractor may file a cause of action with a circuit or county court to
challenge a termination under paragraph (c) no later than 20 calendar days after the date on which the
contract was terminated.

 
 I Acknowledge and Agree

2
2

Immigration Affidavit Certification
Every contractor, and subcontractor shall register with and use the E-Verify system to verify the work authorization
status of all newly hired employees. A public employer, contractor, or subcontractor may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.
 
Complete the Immigration Affidavit Certification Form found under the Attachments Tab and upload the completed
Notarized form under the Response Attachments Tab.

 I Acknowledge and Agree

2
3

ARTICLE VII: Purchase and Sale of Real and Personal Property: CONE OF SILENCE
In accordance with Article VII, Division 1, Section 2-151 (k) of the City of Cape Coral Ordinance.
The Cone of Silence prohibits any communication regarding a particular RFP, RFQ or bid solicitation
after they have been
advertised. This Cone of Silence is designed to protect the professional integrity of the procurement
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process by shielding it
from undue influences prior to the recommendation of contract award.
 
§ 2-151 
 
(k) Cone of Silence.
     (1) Prohibited communication.  Except as set forth in subsection (4) below, during a Competitive Solicitation, a
cone of silence shall be in
           effect between:
             a.  Any person or entity that seeks a contract, contract amendment, award, recommendation, or approval
related to a Competitive 
                  Solicitation or that is subject to, or are currently being evaluated or having its response evaluated in
connection with a Competitive
                  Solicitation, including a person or entity's representative; and
             b.  Any City Council member, the City Manager and their respective support staff or any person or group of
persons appointed or
                  designated by the City Council or the City Manager to evaluate, select, or make a recommendation to
the City Council or the City
                  Manager regarding a Competitive Solicitation.
 
    (2) Effective dates.  A cone of silence shall begin and shall end for Competitive Solicitations as follows:
             a.  A cone of silence shall be in effect during a competitive solicitation process beginning upon the
advertisement for the Competitive 
                  Solicitation, upon the receipt of an unsolicited proposal, or during such other procurement activities as
declared by the City Council.
 
             b.  The cone of silence shall terminate when either a contract is finally approved, a protest is filed pursuant
to section 2-150, or the city
                  rejects all bids or responses to the Competitive Solicitation, or takes other action which ends the
Competitive Solicitation process.
 
    ( 3 ) Notice.  When the cone of silence becomes effective for a particular Competitive Solicitation, the City
Manager or designee shall provide
                      notice of the cone of silence to the City Council. The solicitation document for the goods or services
shall generally disclose the
                      requirements of this section.
 
    (4) Permitted communication.
             a.  The cone of silence shall not apply to written or oral communications to the Procurement Manager,
Procurement Manager's designee
                  or to the City Attorney's Office.  
             b.  Nothing contained in this section shall prohibit any person or entity subject to this section from:
                  1. Making public presentations at pre-bid conferences or at a selection or negotiation meeting related to
the competitive selection.
                  2. Engaging in contract negotiations with the entity selected to negotiate the terms of the contract or with
the City Council during a
                      public meeting.
                  3 . Making a presentation to the City Council or the selection advisory committee related to the
competitive solicitation.
                  4. Communicating with the person or persons designated in the competitive solicitation as the contact
person for clarification or
                      information related to the competitive solicitation. The contact person shall not be a member of the
selection/evaluation
                      committee, or the person designated to negotiate the agreement.
                  5. Communicating with the city attorney or purchasing and contract administration staff in writing as
provided in subsection (c)
                      below.
 
    ( 5 ) Violations.  Any action in violation of this section may be immediate disqualification of the Competitive
Solicitation or shall result in the 
                          disqualification of the vendor.
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    (6) Exceptions.  The cone of silence shall not apply to a competitive process which seeks to enter into a contract
or award of money to
                            perform governmental, or quasi-governmental, social or human services primarily for charitable,
benevolent, humanitarian,
                            or other philanthropic purposes, such as the award of grants or support assistance to organized
nonprofit entities that
                            promote or assist with the care, education, health, standard of living, or general welfare of people
in the City of Cape Coral,
                            or that promote or assist community or neighborhood enhancements.
 
(Ord. 25-95, 6-12-1995; Ord. 68-07, 7-23-2007; Ord. 25-23 , § 1, 4-5-2023)
 

 I Understand and Agree

2
4

Human Trafficking
Pursuant to Flor ida Statute 787.06, when a contract is executed, renewed, or extended between a
nongovernmental entity and a governmental entity, the nongovernmental entity must provide the governmental
entity with an affidavit signed by an officer or a representative of the nongovernmental entity under penalty of
perjury attesting that the nongovernmental entity does not use coercion for labor or services as defined in F.S.
787.06.
 
Download the Human Trafficking Affidavit from the Attachments Tab and upload the completed Affidavit in the
Response Attachment Tab.

 I Acknowledge and Agree

2
5

FEMA Compliance
Download the FEMA Compliance 1.15.2025 Document on the "Attachments" Tab. Review and indicate below:

 I have Downloaded, Read and Agree

2
6

Certified Minority Business
A certified minority business enterprise is defined by Florida Small and Minority Business Assistance Act of 1985.  If
applicable, the primary proposing firm should submit the Certified Minority Business (MBE -Minority Business
Enterprise/WBE -Women Business Enterprise/SBE -Small Business Enterprise) certification documentation.
 
During the vendor registration process, you will select all applicable classifications and provide supporting
documents.  For this solicitation, we will only consider those classifications of the prime firm submitting the proposal.
 
Are you claiming this preference?  If so, please indicate below which classification and attach the applicable  State
of Florida certification  document in the "Response Attachments" tab.
N/A
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THIS RECEIPT IS FURNISHED PURSUANT TO FLORIDA 
STATE STATUTES, CHAPTER 205 AND CITY OF CAPE CORAL 
ORDINANCE 9-72 AS AMENDED

The law requires this receipt to be displayed conspicuously at the place of business so that it is open to the 
view of the public and available for inspection.

Payment is due each year by September 30th.  Payment after September 30th is delinquent and subject to a 
penalty of 10% for the month of October, plus an additional 5% for each month thereafter.  The total 
delinquency penalty shall not exceed 25% of the Business Tax. A 25% penalty will be imposed on any person 
engaged in any new business, occupation or profession without first obtaining a Cape Coral Business Tax.

This receipt is for a business tax only. It does not permit the person/business to violate any existing 
regulatory or zoning laws of the state, county, or city, nor does it exempt the business from licenses or 
permits that may be required by law. This receipt does not assure quality of work.

Business Tax Receipts are available for purchase on July 1st. If you need to transfer  your Business Tax  
Receipt due to a change of business name, ownership, location or if  you are closing your business,  please 
contact our office by phone 239-574-0430 or via email at businesstaxreceipts@capecoral.gov.

The bottom portion of this form may be detached to post

Business Location:
3355 SAND RD
CAPE CORAL, FL 33993

DISPLAY AT PLACE OF BUSINESS FOR PUBLIC INSPECTION
FAILURE TO DO SO IS CONTRARY TO LOCAL LAWS

BUSINESS TAX RECEIPTCITY OF CAPE CORAL
P O Box 150027
Cape Coral, FL 33915
239-574-0430
www.capecoral.gov

Business Tax #: BTR-067612-2021
Issued Date: 08/13/2024
Expiration Date: 09/30/2025

License Type: Home-Based (BTR)
Classification: Lawn & Shrubbery 
Maintenance
Fees Paid: $33.00

TONY'S LAWN AND LANDSCAPING 
LLC
3355 SAND RD
CAPE CORAL, FL 33993 NOTES:  Legacy: BT22-67612
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REQUEST FOR PROPOSALS 

PROVIDE LANDSCAPE MATERIALS AND 
SERVICES 

RPW2563KMR 

REQUEST FOR PROPOSALS ARE TO BE SUBMITTED ELECTRONICALLY 
THROUGH ION WAVE NO LATER THAN:  

3:00 PM EASTERN TIME (ET) ON MARCH 25, 2025, AT 
https://capecoral.ionwave.net 

NO QUESTIONS WILL BE ACCEPTED AFTER: 2:00 PM ET ON MARCH 5, 2025, all questions 
must be submitted through Ion Wave at https://capecoral.ionwave.net and received by stated 
time. 

PROCUREMENT CONTACT: 
Name: Kelsey Reed 
Title:  Procurement Specialist 
Phone: 239-574-0841
Email: kreed@capecoral.gov 

CITY OF CAPE CORAL 
FINANCIAL SERVICES DEPARTMENT 

PO BOX 150027 
CAPE CORAL, FL 33915-0027 
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CITY OF CAPE CORAL 

LEGAL NOTICE 
REQUEST FOR PROPOSAL 

  
 
The City of Cape Coral, Florida, is seeking proposals for PROVIDE LANDSCAPE MATERIALS AND SERVICES, 
in accordance with RPW2563KMR , in the State of Florida.  A copy of the Request for Proposal (RFP) Documents 
may be obtained online at https://capecoral.ionwave.net.   Simply Create a User Login by completing the Supplier 
Registration. 
 
 
This Competitive Solicitation closes at 3:00 PM (ET), MARCH 25, 2025 .  The time indicated on the Ion 
Wave System is considered the official time.  Once the Closing Date and “Time Left” count  down has 
expired, Ion Wave will no longer permit proposals to be submitted.   It is the responsibility of the 
Supplier to ensure all proposals are submitted on time, through the Ion Wave System, by the Closing 
Deadline. 
 
The City reserves the right to reject any or all proposals, award in whole or in part and to waive any 
irregularities or informalities when in the best interest of the citizens of the City of Cape Coral.  
 
The Legal Entity Name of proposer must be provided on the proposal submittal and all proposal form 
documents that are being submitted for the proposed goods or services requested in this solicitation. 
The Legal Entity Name will be used when creating the proposed goods or services contract between the 
Awarded Firm and the City. 
 
Pursuant to Florida State Statute 119.071 (2) Sealed bids, proposals or replies received by an agency pursuant to a 
competitive solicitation are exempt from s. 119.071(1) and s. 24(a), Art. I of the State Constitution until such time as 
the agency provides notice of intended decision or until 30 days after opening the bids, proposals, or final replies, 
whichever is earlier. 

 
 
 

All proposals are to be submitted through the Ion Wave System at the following link: 
 

https://capecoral.ionwave.net  
 
  
 
 
 

By Order of the City Manager        
     

Kimberly Bruns, City Clerk  
 
 
 

Advertise:  FEBRUARY 19, 2025  
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INTRODUCTION 
 

The City of Cape Coral was incorporated in 1970 and operates under the Council/City Manager form of 
government.  The City Council has eight members consisting of the mayor and seven members all elected at large 
on a nonpartisan basis.  City Council is responsible for all policy-making functions of the government and retains 
the services of a City Attorney, City Auditor and City Manager. The City Manager is responsible for all administration 
of the City, which provides a comprehensive range of municipal services including general government, public 
safety, community services, public works, planning, utilities, and parks and recreation.   
 
Cape Coral is the 8th largest city by population and the 3rd largest by land mass in Florida. Cape Coral currently 
has a population of more than 200,000 residents and is experiencing high growth.  As a pre-platted community, 
Cape Coral could have more than 360,000 residents at buildout. The city has a sub-tropical lifestyle with thousands 
of waterfront residential properties on almost 400 miles of canals.  About two-thirds of these canals provide boaters 
with direct access to the Gulf of Mexico. 
 
PART I: SCOPE OF WORK 
 
SECTION 1: PURPOSE 
 
The City of Cape Coral is seeking proposals from qualified firms who wish to participate in a qualification pool that 
will be used to solicit various general and emergency landscape materials and services on an "as needed" basis as 
specified herein. All firms which meet or exceed the criteria established in the solicitation shall be placed on a 
qualification list that may be accessed by the City to obtain price proposals for various landscape materials and 
services. 
 
The City intends to prequalify vendors as categorized below: 
 

1.1 General Landscape Materials and Services. The City has various landscape maintenance 
contracts that provide routine landscape maintenance services to specific Cape Coral streetscapes, 
municipal facilities, and medians. However, from time to time there is a need to replace existing 
landscape or add landscaping to existing or new locations. The City’s incumbent landscape 
maintenance contractors are not always the best equipped to provide the required landscape 
materials and/or services, due to quantity, size or species. Also, in the past, the lack of manpower 
and equipment availability have been concerns in response to emergency situations. Therefore, 
creating a pool of prequalified firms to be able to respond to supplemental landscaping needs, on 
an as-needed basis, is essential to the City. 

 
General landscape services are defined as the performance of landscape services at various City 
of Cape Coral streetscapes, municipal facilities, and medians with the objective to maintain areas 
in vigorous, healthy, growing, safe, clean, and attractive condition throughout the year. 

 
General landscape materials and services: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
1.2 Emergency Services. Emergency Services are defined as work that is required in response to a 

natural or other disaster and shall be based on an as-needed basis. 
 

Emergency landscape materials and services: 
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• tree and palm removal services; 
• tree and palm pruning services; 
• stump grinding; 
• tree and palm staking and guying; and 
• furnish and deliver landscape materials and supplies. 

 
1.3 Non-for-Profit Services are defined as the performance of landscape services by organizations 

registered as a non-for-profit organization at various City of Cape Coral parks, greenspaces, 
municipal facilities, and medians with the objective to promote the expansion and sustainable 
maintenance of our urban forest and greenspaces. 

 
Non-for-Profit  services to include: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
Interested contractors may submit a proposal indicating their intent to become prequalified. All contractors who 
meet or exceed the criteria established in this solicitation shall be placed on a qualification list. City departments 
may access this list to obtain price quotations from contractors for the category of goods or services (See 1.1 and 
1.2 above) required for general or emergency landscape materials and services. 
 
Firms must specify which categories they are requesting to be prequalified for as part of the Pre-qualification 
Process. Firms are not required to participate in all categories to be considered part of the prequalified pool. 
However, a firm may only participate in the category for which it has been prequalified. 
 
Successful contractors awarded shall ensure that proper and sufficient staff, equipment, organization, etc. will be 
provided for this contract to meet the requested specifications. Firms’ past performance with the City, if applicable, 
may be used in the evaluation process in determining recommendation for award. 
 
The prequalified status remains valid for a duration of three (3) years from the date of issuance of the 
Notice of Pre-qualification by the City with the option of two one-year renewals. However, it's essential to 
note that the City reserves the right to verify compliance with the requirements outlined herein at any 
point in time. In cases where there are significant changes in qualification status or documented poor 
performance, the City reserves the right to nullify and void the qualification status of the firm(s). 
 
ADDITIONAL PREQUALIFIED FIRMS TO BE ADDED TO POOL. Annually, the City will conduct a review of all 
firms to assess whether a re-issuance of this RFP is necessary. Should a re-issuance be warranted, additional firms 
may be added and invited to join the established prequalified list of firms for the remainder of the contract period. 
 
SECTION 2: SCOPE OF WORK 
 
Awarded firms shall be deemed to be prequalified to participate on general and/or emergency landscape materials 
and services as follows: 
 
General Landscape Materials and Services 
General landscape materials and services are defined as the performance of landscape services and/or the sale 
of materials for various City of Cape Coral streetscapes, municipal facilities, and medians with the objective to 
maintain areas in vigorous, healthy, growing, safe, clean and attractive condition throughout the year. 
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Prequalified vendors in the General Landscape Materials and Services categories shall then be deemed to be 
prequalified to participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as-needed 
or on a periodic basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to 
offer pricing for a specific individual purchase or a specific purchasing period. 
 
The City may provide a general scope; however, the awarded vendor may provide a written scope of work to the 
City as part of its proposal. Once the project's scope is agreed to, the City will issue a purchase order with the 
estimate referenced as an attachment along with the bond and any other special provisions agreed to. If special 
terms and conditions other than those covered within this solicitation and awarded a contract are required, they 
will be included in the specific scope of work. They will be attached to the purchase order. Further, the purchase 
order shall take precedence over those in the base contract. 
 
In determining the best contractor for the project, in addition to price, the following may be considered: 
 

(1) The ability and capacity of the firm to provide the requested plant materials. 
(2) Whether the firm can deliver the requested materials within the time specified, without delay or 

interference. 
(3) Whether the firm has the highest quality plant material (defined as Florida Fancy) in the quantities 

required. 
(4) The previous and existing compliance by the firm with laws and ordinances relating to the 

contract. 
(5) General and emergency pruning services shall require contractors have an ISA Certified Arborist 

on staff. Contractors will be ineligible for work that requires an ISA Certifed Arborist if they do not 
have one on staff. 

 
Firms that are pre-qualified will be notified of upcoming competitive solicitations (Quotations, Invitation-to-Bid 
and/or Request for Proposals) for work on the Purchase of Landscape Materials and Services as they become 
available. 
 
Emergency Landscape Materials and Services 
Emergency Landscape Materials and Services are identified as those services or materials needed in response to 
a natural disaster or some other form of emergency. As a result, a schedule for emergency services cannot be 
determined until a need arises. Additionally, all applicable Federal Emergency Management Agency (FEMA) will 
apply under emergency service activation and must be adhered to. 
 
Prequalified vendors in the General Landscape Services categories shall then be deemed to be prequalified to 
participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as needed or a periodic 
basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to offer pricing for 
a specific individual purchase or a specific purchasing period. 
 
Upon notification by the City of Cape Coral, the Contractor will provide an immediate emergency response to 
remove obstructions. This will generally take place within 72 hours after a severe weather event. This includes the 
removal of trees and palms, on public property that are in danger of falling over, as well as pruning, staking, and 
guying salvageable trees and palms as instructed by City staff. 
 
It is hereby made a part of this solicitation that before, during, and after a public emergency, disaster, hurricane, 
tornado, flood, or other acts of force majeure that the City of Cape Coral, Florida shall receive a "First Priority" for 
any goods and services covered under any award resulting from this solicitation, including balance of line items as 
applicable. It is vital and imperative that the majority of citizens are protected from any emergency situation that 
threatens public health and safety, as determined by the City. By virtue of submitting a response to this 
solicitation, the vendor agrees to provide all award-related goods and services to the City on a "first priority" under 
the emergency conditions noted above. 
 
A City-issued purchase order shall serve as a "notice to proceed." The period for the completion of services will 
include mobilization, planning, weather, location, removal, and disposal. No additional claims may be made for 
delays due to these items. When the tasks have been completed, the awarded vendor shall notify the City and 
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have an authorized City representative inspect the work for acceptance under the scope and terms in the 
Purchase Order. The City will issue in writing any corrective actions that are required. Upon completing these 
items, the City will issue a completion notice, and final payment will be issued. 
 
SERVICE DELIVERY EXPECTATIONS. The City places an emphasis on excellent customer service delivery and 
expects the prequalified firm to provide the best possible customer service to any and all awarded projects 
throughout the term of the contract. The prequalified firm's project manager is responsible for monitoring the 
customer service provided to City by prequalified firm's staff, sales and support teams, and employing, as 
necessary, corrective measures, to ensure that the prequalified firm will provide and maintain the highest quality of 
customer service possible during the completion of the project(s). Project-specific deliverables and expectations 
shall be defined on a project-by-project basis, as specified in each ITQ. 
 
VOLUME OF WORK TO BE RECEIVED BY FIRM. No promise of work is given or should be understood, as 
a result of a qualification. The City reserves the right to purchase any goods and/or services awarded from any 
resulting agreement, or another governmental contract, or on an as-needed basis through the City's spot market 
purchase provisions. 
 
SECTION 3: SPECIAL CONDITIONS 
 

1. LICENSE/CERTIFICATION. Prospective firm shall maintain in current status the adequate license or 
certification, to pull all permits necessary to successfully complete the work. Awarded vendor(s) shall 
remain fully informed of and in compliance with all ordinances and regulations pertaining to the lawful 
provision of services under the contract. 

 
2. METHOD OF PAYMENT. The City shall provide periodic payments for services rendered by the 

Contractor. For the City to provide payment, the Contractor shall submit a fully documented invoice within 
thirty (30) calendar days after the service has been rendered. It shall be understood that such invoices 
shall not be submitted for payment until such time as the service has been completed and a City 
representative has reviewed and approved the service. 

 
3. GUARANTEE AGAINST DEFECTS. The Contractor(s) shall, in addition to all other guarantees, be 

responsible for faulty labor and defective material within a period of one (1) year after the date of 
acceptance of labor and material by the City. Under this guarantee, the Contractor agrees to make good 
without delay, at its own expense, any failure of any part of the work after the City notifies the Contractor 
of such deficiencies in writing payment in full for the work does not constitute a waiver of guarantee. 

 
4. CLEAN-UP. All unusable materials and debris shall be removed from the site at the end of each workday 

and disposed of in an appropriate manner. Upon final completion, the Contractor(s) shall thoroughly clean 
up all areas, as mutually agreed with the City, where work was performed. 

 
5. PERMIT COSTS. The City will only reimburse the Contractor(s) for the cost of the permits. Proof of cost 

is required. The City will only reimburse for initial review and one resubmission. Costs associated with 
additional re-submissions will not be reimbursed. Contractor(s) shall not include permit fees on Cost 
Proposal. Permit costs will be charged to the City separately from the unit cost. All licenses required by 
municipality, governmental agency, or political subdivision shall be obtained by and paid for by the 
Contractor(s). Damages, penalties and/or fines imposed on the City or the Contractor(s) for failure to 
obtain required licenses or permits shall be borne by the Contractor(s). 

 
6. BACKGROUND CHECKS/CONTRACTOR'S PERSONNEL. The Contractor(s) shall conduct a full 

criminal background check at its own expense on each of its employees engaged in providing services 
under this ITB or any resulting Agreement prior to the commencement of said services. No Contractor 
employee shall be eligible to perform services, pursuant to this RFP or resulting Agreement if he or she: 

 
(1) has been convicted of or was placed in a pre-trial diversion program for any crime involving 

dishonesty or breach of trust; embezzlement; drug trafficking; forgery; burglary; robbery; theft; 
perjury; possession of stolen property; identity theft; fraud; money laundering; shoplifting; 
larceny; falsification of documents and/or; 
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(2)  has been convicted of any sex, weapons, or violent crime including but not limited to homicide; 
attempted homicide; rape; child molestation; extortion; terrorism or terrorist threats; kidnapping; 
assault; battery; and illegal weapon possession, sale or use. The Contractor(s) shall defend, 
indemnify, and hold the City, its officers, employees, and agents harmless from and against any 
and all liability, loss, expense (including reasonable attorney's fees) or claims for injury or 
damages arising out of its failure to comply with this requirement. 

 
Contractor(s) shall employ personnel competent to perform the work specified herein. The City reserves the right 
to request the removal of the Contractor's employee's from performing maintenance on the City's grounds where 
the employee's performance or actions are obviously detrimental to the program. Contractor's personnel must 
always wear photo identification. 
 
SAFETY MEASURES. Awarded Contractor (s) shall take all precautions for the safety of employees on the 
worksite and shall erect and properly maintain all necessary safeguards for protection of workers and the public. 
Awarded vendor(s) shall post warning signs against all hazards created by the operation and work in progress. 
Proper precautions shall be taken pursuant to state law and standards practices, to protect workers, general 
public and existing structures from injury or damage. 
 
PART II: SUBMISSION OF PROPOSALS 

 
It is imperative that the information submitted is precise, clear, and complete.  All submittals are to be submitted 
through the Ion Wave website by uploading your Proposal and required attachments under the Response 
Attachments Tab.  Submittals not conforming to this format may be disqualified from further consideration.  All 
information requested must be submitted.  Failure to submit all information may result in a lower evaluation of the 
proposal.  Submittals which are substantially incomplete or lack key information may be rejected at the CITY’s 
discretion. 
 
Proposals should include the requirements listed below.  Proposals submitted without meeting ALL the requirements 
may be considered non-responsive.  Information submitted should include documentation to demonstrate your firm’s 
qualifications and abilities to provide the scope of services.  The submittal should include sufficient information to 
present a clear understanding of this project and of similar past projects, staff experience and abilities, and any 
other additional, pertinent details to describe the team’s capabilities. 
 
Respondents shall include the following information in their proposals.  All additional information that the 
Respondent believes is unique to a section and does not fit the established outline may be included at the end of 
each section under a subheading "Additional Information." 
 
Firms shall submit their responses to this RFP via the electronic procurement portal, Ion Wave.  The information 
listed in sections 1 through 8 below, shall be provided in the order detailed below, via uploading onto the Ion Wave 
website as one document, with the exception of Section 8, which will be provided in the Line Items Tab of Ion Wave 
solicitation.  All other documents and information requested shall each be uploaded as separate documents. 
 
The following information shall be provided in the order detailed: failure to provide any one part of this section 
without appropriate explanation may result in disqualification of your proposal. 
 
1.0 Title Page (1 Page) 
 

List the Request for Proposal subject, the name of the firm, address, telephone number, email address, 
contact person, and date of submittal, and who has corporate authority to sign for the Firm. 

 
2.0 Letter of Interest (2 Pages) 
 

Provide an introduction to your company and describe why the City of Cape Coral should select your firm(s) 
to perform the described work and what your commitment will be to perform the work in a timely and 
professional manner. 
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3.0 Table of contents (1 Page) 
 

Include a clear identification of the material included in the submittal by page number. 
 
4.0 Firm Background & Experience (20 Points) 
 

4.1 Briefly introduce your Firm and/or Individual providing a summary of the administration, organization 
and staffing of your Firm and/or Individual, including multiple offices, if applicable. Provide an 
organizational chart indicating the positions and names of the individuals who will undertake this 
engagement 
 

4.2 Describe the organization, date founded, and ownership of your firm, staffing, history, and experience 
with clients of similar scope and size.   

 
4.3 Provide a brief description of the Respondent’s approach to provide the services requested in this   RFP 

and the ability to perform the contract within the time specified.  
 

4.4 Provide examples of standard operating procedures and industry standards the Respondent would 
provide for the services requested in this RFP.  

 
4.5 Identify the Principal and Key Personnel of the firm to be assigned for the duration of the contract and 

personnel responsible for the contract administration. Include qualifications, certifications, licenses, and 
resumes of identified personnel. Contact information will be required for verification. 

 
4.6 Indicate your firm meets the minimum requirement of being fully licensed and certified for the type of 

work to be performed in the State of Florida at the time of submittal of their response to this Request 
for Qualifications. Should the Contractor not be fully licensed and certified, the Contractor’s submittal 
will be rejected. 

 
4.7 Identify the approximate percentage of the Work that will be performed by the Prime Firm (minimum 

60%). 
 
5.0 Qualification & Experience of Key Personnel/Team (20 Points)  
 

5.1 Identify the key lead staff and their qualifications, background and experience.  
 

5.2 Identify team’s overall experience and experience with municipality projects.  
 
5.3 Include copies of licenses and/or certifications of Key Personnel and Team.   

 
6.0 Understanding and Approach (15 Points) 
 

Provide a project understanding and approach for the Scope of Work. Include additional tasks that are not 
included in the Scope of Work that the Firm feels will add value to the project. 

 
7.0 Qualification of the Firm or Team (20 Points) 
 

Provide qualifications to demonstrate the Firm or Team has a minimum experience of:  
 
7.1 At least ten (10) years’ experience providing landscape materials and services; (2) Years for Non-for-

Profit services. 
 

7.2 The project manager or primary contact with at least five (5) years’ experience managing landscaping 
services, similar in complexity to the City of Cape Coral Project. Not needed for Non-for-Profit 
Services 
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7.3 Provide a list of currently active memberships to professional organizations within the Green Industry.  
 
8.0 Team Management and Ability to Complete Work (15 Points) 
 

8.1  Identify the overall management structure of the proposed team. 
  
8.2  Identify the office from which the work will be primarily performed.  
 
8.3  Demonstrate the staffing and equipment capacities to provide the services requested in the RFP.  
 
8.4 Provide a list of tree planting and tree care equipment owned or available to the firm. 
 
8.5  Provide information on your firm’s current workload and how this project will fit into your workload 

and the techniques that are planned to assure project schedules will be met.  
 

9.0 Prior Experience with similar work and References (10 Points) 
 

9.1  Provide references from three (3) current governmental agencies, including the name of the agency, 
contact name, telephone, and email address. For Non-for-Profit agencies 1  Provide references from 
three (3) current agencies, including the name of the agency, contact name, telephone, and email 
address. 

 
9.2  Provide a list of current public and private customers 
 

The minimum information required for each reference shall be as required on the Reference Survey 
Form located in the Attachments Tab and as stated in the Reference Attribute in the Attribute Tab.  
CITY and/or their designee must be able to make contact with the reference. 

 
 
PART III:  PROPOSAL SUBMISSION TIMELINE 
 

1. Request for Proposal Timeline 
 

The anticipated schedule for this RFP is as follows: 
 

Event 
 

Date 
RFP Available  FEBRUARY 19, 2025 

Deadline for RFP Questions MARCH 5, 2025 

Proposal Due Date MARCH 25, 2025 

Internal Evaluation Committee  TBD 

Begin Contract Negotiations TBD 

Council Approval TBD 
 

2. Evaluation Criteria 

Cost may not be the primary factor in the selection of a proposal.   

The evaluation and selection of a firm will be performed by the Evaluation Team.  The following represent 
the principal selection criteria which will be considered during the evaluation process. 

1) Firm Background & Experience    20 points 
2) Qualification & Experience of Key Personnel/Team  20 points 
3) Understanding and Approach     15 points 
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4) Qualification of the Firm or Team    20 points 
5) Team Management and Ability to Complete Work  15 points 
6) Prior Experience with similar work and References  10 points 

 
The evaluation team may request the most qualified firms to make a presentation and be available for an 
interview or presentation.   All expenses, including travel expenses for interviews shall be borne by the 
proposer. 

Upon selection of the most qualified firm meeting the City’s requirements, the City reserves the right to 
negotiate the price structure and will present a formal contract to the City Council for approval. 

 

Upon submission, all proposals become the property of the City and are subject to public records law. 

 

(End of Section) 
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MASTER SERVICE AGREEMENT

#RPW2563KMR-F

PROVIDE LANDSCAPE MATERIALS AND SERVICES

THIS MASTER SERVICE AGREEMENT (“Agreement”) is made and entered into this

2025 (“Effective Date”) between VisualScape, Inc. (“Contractor”) and the City of Cape Coral, Florida
(“City”). Contractor and City are also referred to as “party” and collectively as the “parties”. Subject to and in

consideration of the mutual promises, conditions, and agreements contained herein, the receipt and sufficiency of which

are hereby acknowledged, the parties agree as follows:

APPROVED VENDOR. Upon execution of this Agreement and compliance with its terms. City agrees that

Contractor shall be added to City’s list of approved vendors for providing Landscape Materials and Services.

WORK AUTHORIZATION. From time to time, City may request services from Contractor. For each occasion

on which Contractor is willing to provide requested services, the parties will enter into a work authorization
(“Work Authorization” or “WA”) which will describe the services to be performed and the period for
performance and which will be substantially in the form attached hereto as Exhibit A. Contractor must notily City
within 5 days if it accepts a Work Authorization, rejects a Work Authorization or requires changes to a Work
Authorization. City may reject any acceptance or request for changes that City receives after the Work
Authorization Offer Period has expired. The “Work Authorization” will be governed by and subject to the terms
and conditions of this Agreement. Agreements or stipulations in any Work Authorization that are contrary to any
term of this Agreement shall be void, unless Contractor and City have expressly agreed in writing that such
agreement or stipulation shall supersede the terms of this Agreement.

day of

1.

2.

3. CONTRACT TERM. The term of this agreement shall be for three (3) years from the effective date. The
contract may be renewed for two additional, one-year periods, upon mutual agreement by the CITY and the
CONTRACTOR.

I
I
i

4. LABOR, EQUIPMENT, MATERIALS, SUPPLIES AND SERVICES

Upon receipt of a mutually agreeable Work Authorization, Contractor shall begin furnishing the

services according to the specifications and requirements of this Agreement and the Work

Authorization.

a.

All services rendered by Contractor hereunder shall be performed in accordance with industry standai'ds.
All materials and equipment furnished by Contractor in the performance of services hereunder shall be
free from defects. Any of the materials, equipment, or services found to be defective shall be at

Contractor’s sole discretion, either removed, replaced, or corrected by Contractor without additional cost
to City. Contractor shall not be liable for claims arising from or relating to latent or unknown defects.

5. PAYMENTS: CITY shall make payment, and CONTRACTOR shall be in receipt of all sums properly invoiced within thirty
(30) days of the City’s receipt of such invoice. CITY shall pay contract amount of such invoice within such thirty (30)
day period. If CITY shall give such notice to the CONTRACTOR within such fifteen (15) day period, such dispute over
the proper amount of such invoice shall be resolved, and after final resolution of such dispute, CITY shall promptly pay
the CONTRACTOR the amount so determined, less any amounts previously paid by CITY with respect to such invoice.
In the event it is determined that CITY has overpaid such invoice, the CONTRACTOR shall promptly refund to the

CITY the amount of such overpayment.

Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by Direct
Deposit (ACH) via electronic funds transfer. Paper checks will no longer be issued to new vendors. Every new vendor

must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic Funds
Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for current

vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer form. The form

may be accessed on the City of Cape Coral website at:

b.

https://cms4files.revize.eom/capecoralfl/ProcurementWENDOR%20EFT %20AUTHORI2ATION%20-

%20Updated%20Jan%202024.pdf

Please contact the Procurement Division at the number shown on this solicitation document herein as the first point of
contact for more information. The link below will take you to the City of Cape Coral vendor Registration page:

https://www.capecoral.gov/department/fmancial services/procurement/vendor registration.php

Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT payment prior
to submitting their response. Suppliers do need to become register vendors and have the EFT payment form in place
prior to the award of any contract.

INDEPENDENT CONTRACTOR. Contractor shall be deemed an independent contractor with respect to any
and all work performed under this Agreement and any Work Authorization. It is the express understanding and

I

6.

I'
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intention of the parties that no relationship of master and servant or principal and agent shall exist between City and
the employees, agents, or representatives of Contractor or between the Contractor and the employees, agents, or

representatives of City, by virtue of this Agreement.

INGRESS-AND EGRESS. City shall secure for Contractor rights of ingress and egress to the tract of land
. which the work to be performed is located. City shall advise Contractor of any limitations or restrictions to ingress
and egress, and Contractor, its employees, agents, or subcontractors shall abide by such limitations and
restrictions.

COMPLIANCE WITH LAWS. City and Contractor each agree to comply with all laws, rules, and regulations
applicable to this Agreement or the performance of work hereunder. If either party is required to pay any fine
penalty resulting from the other party’s violation of such laws, rules or regulations, the party who committed
the direct violation shall immediately reimburse the other for any such payment.

FORCE MAJEURE. Except for the duty to make payments hereunder when due, and the indemnification
provisions under this Agreement, neither City nor Contractor shall be responsible to the other for any delay,
damage, or failure caused by or occasioned by a Force Majeure Event. As used in this Agreement, “Force Majeure
Event” shall mean: Any act of God, act of nature or the elements, terrorism, insurrection, revolution or civil strife,
piracy, civil war or hostile action, labor strikes, acts of public enemies, federal or state laws,-rules and regulations
of any governmental authorities having jurisdiction over the premises, inability to procure material; equipment,
necessary labor in the open market, acute and unusual labor, material, or equipment shortages, or any other causes

(except financial) beyond the control of either party. Delays due to any of the above causes shall not be deemed to

be a breach of or failure to perform under this Agreement. Neither City nor Contractor shall be required against its

will to adjust any labor or other similar dispute except in accordance with applicable law.

INTELLECTUAL PROPERTY. Contractor retains all intellectual property rights in any property invented
or composed in the course of or incident to the performance of Contractor’s work required under this
Agreement. City acquires no right or interest in any such intellectual property, by virtue of this Agreement or

the work performed under this Agreement.

INSURANCE.

7.
on

8.

or

9.

or

9.

10.

At.all times during the term of this Agreement, Contractor shall, at its own expense, maintain with
insurance company or companies authorized to do business in the state where the work is to be

performed, or through a funded or state approved self-insurance program, insurance coverage of the kind
and in the minimum amounts listed in Exhibit B, which Exhibit is attached and incorporated into this
Agreement.

Upon advance written notice. Contractor shall provide additional amounts or kinds of insurance as may
reasonably be deemed necessary by City from time to time in response to the ongoing nature of operations
and changes in exposure to loss, but only to the extent the insurance is cornmercially available.

DAMAGE LIABILITY. The awarded CONTRACTOR shall be responsible for all claims filed for damage to private
property; windows, screen enclosures, real estate signs, etc. Additionally, the CONTRACTOR shall be responsible for

damage to all public property or utility property, fire hydrants, catch basins, guy wires telephone pedestals, etc. Copies
of all damage claims shall be submitted to the Procurement Division.

a. an

b.

11.

12. INDEMNITY

Contractor agrees to protect, defend, indemnify and hold harmless City, its officers, directors,
employees or their invitees, and any working interest owner or npn-City for whom City is
obligated to perform services, from and against all claims, demands, and causes of action of every
kind and character without limit arising out of Contractor’s or its subcontractors’ performance or
nonperformance of this Agreement, except for sueh as may be caused by the negligence of City, its
agents or employees. Contractor’s indemnity under this Section shall be without regard to and
without any right to contribution from any insurance maintained by City. If it is Judicially
determined that the monetary limits of the insurance required hereunder or of the indemnities
voluntarily assumed in this Paragraph (which Contractor and City hereby agree will be supported
either by available liability insurance under which the insurer has no right of subrogation against
the indemnitees, or voluntarily self-insured, in part or whole) exceed the maximum limits

permitted under applicable law, it is agreed that said insurance requirements or indemnities shall
automatically be amended to eonform to the maximum monetary limits permitted under such law.

City and Contractor each waive any right to special, indirect and consequential damages
against the other party hereto.

a.

b.



13. RECORD RETENTION. The awarded CONTRACTOR shall maintain auditable records concerning the
procurement adequate to account for all receipts and expenditures, and to document compliance with the
specifications. These records shall be kept in accordance with generally accepted accounting principles, and the

City of Cape Coral reserves the right to determine the record-keeping method in the event of non-conformity. If a

Public Construction Bond is required records shall be maintained for ten pO) years, after final payment has been

made and shall be readily available to City personnel with reasonable notice, and to other persons in accordance
with the Florida Public Disclosure Statutes.

Records of the Contractor’s personnel, sub-consultants, and the costs pertaining to the Project shall be kept in

accordance with generally accepted accounting practices. Contractor shall keep full and detailed accounts and
financial records pertaining to the provision of services for the City. Prior to commencing work. Contractor shall

review with and obtain the City’s approval of the accounting procedures and records to be utilized by the
Contractor on the Project. Contractor shall preserve the aforementioned Project records for a period of ten (10)
years after final payment, or for such longer period as may be required by law.

The failure of Contractor to comply with the provisions set forth in this Section shall constitute a Default and
Breach of this Contract and the CITY shall enforce the Default in accordance with the provisions set forth. If an

audit inspection or examination in accordance with this article discloses oveipricing or overcharges to the CITY

(of any nature) by Contractor and/or sub-contractor(s) the CITY shall be entitled to adjustment and reimbursement
or recovery in the amount of such overpricing or overcharging. If the amount of the oveipricing or overcharging is
determined to be more than One Hundred Thousand and No/I 00 Dollars ($100,000.00), in addition to adjusting
for the overcharges, the reasonable actual cost of the CITY’s audit shall be reimbursed to the CITY by Contractor.

Any adjustments and/or payments which must be made because of any such audit or inspection of Contractor’s
invoices and/or record shall be made within a reasonable amount of time (not to exceed thirty (30) calendar days)
from presentation of the CITY’s findings to Contractor. This provision survives the expiration of this Agreement.

TERMINATION OF WORIC. City may, upon ten (10) days advance written notice, in its sole discretion,
terminate work covered by any Work Authorization issued hereunder. In such event. Contractor shall be paid
at the applicable rates stipulated in Contractor’s Rate Schedule or Bid or as the parties otherwise agree, for

services rendered up to the date of such termination.

TERM; CANCELLATION. This Agreement shall remain in effect until cancelled by either party hereto by giving
the other party ten (10) days written notice. If work then being performed pursuant to this Agreement or any Work

Authorization extends past such ten (10) day period, then the cancellation shall not be effective until that work is

completed.

NOTICE. Unless otherwise specified in this Agreement or any Work Authorization, any notice required
under this Agreement shall be in writing, addressed as follows:

14.

15.

16.

If to Contractor:

Ivan C. Vila

If to City:

Procurement Division

President Attn: Kelsey Reed

17801 NW 137 Avenue PO Box 150027

Miami. FL 33018 Cane Coral. FL 33915

Email: kreed@caDecoral.govEmail: IVila@,visualscapeinc.com

17. E-VERIFY VALIDATION. As a condition precedent to entering into this CONTRACT and in compliance with The
Immigration and Nationality Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section

§448.095, Contractor or Consultant and their subcontractors shall register with and use the E-Verify system to verily work

authorization status of all employees hired after January 1,2021. The Employment Verification System (E-Verity) is

operated by the Department of Homeland Security in partnership with the Social Security Administration.

A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and use the

E-Verify system to verify the work authorization status of all new employees of the contractor or subcontractor. A public

agency or a contractor or subcontractor thereof may not enter into a contract unless each party to the contract registers

with and uses the E-Verify system.

Contractor must include E-Verify Memorandum of Understanding (MOU) Verification document.

18. NO WAIVER. No waiver by either party of any of the terms, provisions or conditions of this Agreement shall be

effective unless the waiver is in writing and signed by an authorized representative of both parties.

19. ASSIGNMENT. Neither party shall assign this Agreement, either in whole or in part, without the express prior

written consent of the other party hereto. Any such attempted assignment shall be void.

SEVERABILITY. In the event any provision of this Agreement is inconsistent with or contrary to any applicable
law, rule, or regulation, the provision shall be deemed to be modified to the extent required to comply with the

law, rule, or regulation, and this Agreement, as so modified, shall continue in full force and effect.

20.



21. GOVERNING LAW. The validity, construction and effect of this Contract shall be governed by the laws of the
State of Florida. All claim and/or dispute resolution under this Agreement, whether by mediation, arbitration,
litigation, or other method of dispute resolution, shall take place in Lee County, Florida. More specifically, any

litigation between the parties to this Agreement shall be conducted in the Twentieth .ludicial Circuit, in and for

Lee County, Florida. In the event of any litigation arising out of this Contract, each party shall be responsible for

its own reasonable costs and attorney’s fees. The Parties hereby waive their respective right, title,
trial of any disputed issues or facts by a jury.

or interest to a

22. EXHIBITS. The following Exhibits are attached hereto and made a part of this Agreement for all purposes:

Exhibit A - Sample Work Authorization Form

Exhibit B - Insurance Requirements
Exhibit C - Contract Documents

23. OTHER CONTRACTS. Unless the parties have expressly agreed otherwise, this Agreement shall not apply to,
and shall not alter, modify or supersede any other written Agreement between the parties, whether such other

Agreement was entered into before or after the Effective Date.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above written. Both parties agree that
a single original of this Agreement will be executed.

CITY: CONTRACTOR:

City of Cape Coral VisualScane, Inc

By: By:

Printed name: Printed name:

Title: Title:

CITY LEGAL REVIEW;

^''^AJeksander Boksner
^ City Attorney

Date

Ivan C. Vila

President



SAMPLE WORK AUTHORIZATION FORM 

This Work Authorization #(vendor initals-#), dated  _________, 2025, is hereby issued pursuant to 
the Master Service Agreement for (Agreement Title) (“Agreement”) #(agreement number), dated (date of 
agreement), between The City of Cape Coral, Florida (“CITY”) and (vendor)(“CONTRACTOR”). 

All terms used herein shall have the same meaning as defined in the Agreement unless otherwise noted 
herein. In consideration of the mutual covenants and agreements set forth below, CITY and CONTRACTOR 
agree as follows: 

The following exhibits are attached hereto and incorporated into this Work Authorization: 

EXHIBIT A SCOPE OF SERVICES 

EXHIBIT B TECHNICAL SPECIFICATIONS AND PLANS 

EXHIBIT C COST PROPOSAL  

CITY hereby authorizes CONTRACTOR to provide the following services as follows: 

1. SPECIFIC SCOPE OF PROJECT: Provide CONTRACTOR with further details than what is included
with the agreement. 

2. CONTRACTOR DUTIES: The scope of required services under the proposed work authorization shall
include, but is not limited to the following:

a. Technical Specifications and Plans: Include any technical specifications and plans that the
CONTRACTOR is required to do for this specific project.

ARTICLE 2 
SCHEDULE 

The services under this Work Authorization shall commence by , 
and shall be completed by   . A detailed services schedule is attached. 

ARTICLE 3 
COMPENSATION 

The compensation for the services under this Work Authorization shall be $_______________ as quoted 
by the CONTRACTOR.    

The CONTRACTOR and the CITY agrees to the fee of xxxxxx dollars and xx cents. ($xxxx.xx) for the cost of 
the project as specified in the attached EXHIBIT A.  

ARTICLE 4 
QUALIFICATIONS AND SPECIAL REQUIREMENTS 

The services to be provided under this Work Authorization are subject to the following special 
requirements and qualifications:   

EXHIBIT A - RPW2563KMR

Page 1 of 2



List any special qualifications, licenses, crew numbers that are required for this project. 
 

 
All terms and conditions of the Agreement shall remain in full force and effect unless waived or modified 
by an express provision of this Work Authorization. 

CITY CONTRACTOR 

The City of Cape Coral, Florida Vendor Name 

By:   By:   
Print 

Print Name:   Mike llczyszyn  Name:   
 

Its: City Manager  Its:   
 

Date:   Date:   
 
 
 
 
 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY FOR THE 
USE OF AND RELIANCE BY THE 
City of Cape Coral ONLY: 

 

 
By:    

Aleksandr Boksner 
City Attorney 
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City of Cape Coral
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 Risk Management Department 

PROJECT: Purchase of Landscape Materials and Services (RPW2563KMR)

Minimum Insurance Requirements: Risk Management in no way represents that the insurance required is sufficient or 

adequate to protect the vendors’ interest or liabilities. The following are the required minimums the vendor must maintain 

throughout the duration of this contract. The City reserves the right to request additional documentation regarding insurance 

provided. 

a. Commercial General Liability - Coverage shall apply to premises and/or operations, products and completed operations,

independent contractors, contractual liability exposures with minimum limits of:

$1,000,000 per occurrence  

$2,000,000 general aggregate 

$1,000,000 products and completed operations 

$1,000,000 personal and advertising injury 

b. Business Auto Liability - The following Automobile Liability will be required and coverage shall apply to all owned,

hired and non-owned vehicles use with minimum limits of:

$1,000,000 combined single limit (CSL); or 

$500,000 bodily injury per person  

$1,000,000 bodily injury per accident  

$500,000 property damage per accident  

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all operations contemplated by this

contract or agreement to apply to all owners, officers, and employees regardless of the number of employees. Workers

Compensation exemptions may be accepted with written proof of the State of Florida’s approval of such exemption.

Employers’ liability will have minimum limits of:

Workers’ Compensation:

Statutory  

Employers’ Liability will have minimum limits of: 

$1,000,000 per accident  

$1,000,000 disease limit  

$1,000,000 disease – policy limit 

*The required minimum limit of liability shown in a. and b. may be provided in the form of “Excess Insurance” or “Commercial Umbrella 

Policies.” In which case, a “Following Form Endorsement” will be required on the “Excess Insurance Policy” or “Commercial Umbrella 

Policy.”

Verification of Coverage: 

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of the contract.

A certificate of insurance will be provided to the Risk Manager for review and approval. The certificate shall

provide for the following:

a. The “Certificate Holder” shall read as follows:

City of Cape Coral

P.O. Box 150027

Cape Coral, Florida 33915-0027

b. The “Description of Operations/Locations/Vehicles” shall read as follows:

“The City of Cape Coral is named as an Additional Insured with respect to the General Liability

policy, including Products and Completed Operations coverage.”

Special Requirements: 

1. An appropriate "Indemnification" clause shall be made a provision of the contract.
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                                                                                            City of Cape Coral 

                                     Risk Management Department 
 

2 | P a g e  
 

Project-Specific Insurance Requirements: Risk Management in no way represents that the insurance required is 

sufficient or adequate to protect the vendors’ interest or liabilities.  The following are the required minimums the 

vendor must maintain throughout the duration of this contract for specific risks in addition to minimum 

requirements.  The City reserves the right to request additional documentation regarding insurance provided. 
 

• Pollution/Environmental Pollution Liability – cover third parties against bodily injury and property damage 

caused by hazardous waste materials released during business operations, reimbursement of mandated off-site 

clean-up costs, and Legal costs to investigate or settle pollution-related claims.  Coverage shall apply to 

premises and/or operations, products and completed operations, independent contractors, contractual liability 

exposures with minimum limits of: 
 

  $1,000,000 per occurrence 

  $2,000,000 general aggregate 
 

*Minimum completed operations period—5 years for environmental services/work and site/dirt work 

(excavation, paving, landscaping, and digging). 
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17801 NW 137 Avenue 

Miami, FL 33018 

Contact:   
Ivan C. Vila, 305-362-2404, IVila@visualscapeinc.com 

City of Cape Coral 

Financial Services Department 

RFP – RPW2563KM 

Provide Landscape Materials and Services 
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 17801 NW 137th Ave | Miami, Florida 33018 | 305-362-2404 

March 25, 2025 

  

City of Cape Coral 

Financial Services Department – Procurement 

 

 

Re: RFP #RPW2563KMR – Provide Landscape Materials and Services 

 

 

Thank you for allowing us the opportunity to participate in this proposal response for the 

City of Cape Coral. We understand the importance in providing quality landscape and 

irrigation services. VisualScape is a locally owned, full-service landscape team of 

seasoned green industry experts with over 30+ years of collective experience in 

Landscape Maintenance, Landscape Installation, Design, Arbor care, Tree trimming, 

Irrigation, Horticultural services, Floriculture and Pest Control Services.  

 

VisualScape was founded on June 21, 2011, by Mr. Ivan C. Vila, President.  Mr. Vila is a 

well-rounded business professional with over 25 years of green industry experience and a 

proven track record of implementing customer service initiatives and quality control 

measures in two nationally acclaimed industry companies servicing the South Florida, tri-

county area.   

 

Our team has successfully completed large landscape projects to the following 

government entities such as: City of Coral Gables, Town of Cutler Bay, City of Hialeah, 

Village of Pinecrest, City of Sunny Isles Beach, City of Tamarac, City of Fort 

Lauderdale, City of Miami, City of Miami Beach, Florida Department of Transportation, 

City of Deerfield Beach, City of Doral, Miami Dade County, City of Pompano Beach, 

City of Oakland Park, Miami International Airport along with other State and Federal 

contracts. 

 

VisualScape, Inc. has a proactive approach as it pertains to safety, attention to details, 

quality assurance, and superb customer service. We are confident in our ability to exceed 

the needs described in the scope of services, and we are prepared to respond to all of your 

requirements.  

 

Respectfully, 

 

 

 

Ivan C. Vila 

President  

VisualScape, Inc.  

ivila@visualscapeinc.com 
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About VisualScape 
 

VisualScape is a locally owned, full-
service landscape team of seasoned green 
industry experts with over 30+ years of 
experience in Landscape Maintenance, 
Landscape Installation, Design, Arbor 
care, Tree trimming, Irrigation, 
Horticultural services, and Pest Control 
Services. VisualScape, Inc. proactive, 
customer-driven business model 

provides customers with a stress-free experience and guarantees that its client’s 
grounds will look impeccable.  
 
VisualScape was founded on June 21, 2011, by Mr. Ivan C. Vila, President.  Mr. Vila is 
a well-rounded business professional with over 25 years of green industry 
experience and a proven track record of implementing customer service initiatives 
and quality control measures in two nationally acclaimed industry companies 
servicing the South Florida, tri-county area.  The key members of our team have 
worked together for over 20 years and have over 30 years of experience in the 
green industry.   
 
We use an innovative model to manage our customer relations (CRM) – unheard of 
in Florida’s landscape industry, but successfully used in other states.  The Client 
Relations Model provides a single point of contact for our client, facilitating 
proactive communication to ensure efficient, valuable service delivery.  Your CRM 
representative will make sure your needs are taken care of, bring to your attention 
preventive measures and efficient/effective solutions to keep your landscape 
healthy.  Our main goal is to free you from managing your landscaping while 
keeping your gardens looking great! 
 
We have combined our extensive years of experience installing and maintaining 
landscapes with a customer-driven business model to guarantee not only that your 
grounds are going to look impeccable but that you will have one less thing to worry 
about.  
 
We take pride and ownership at every property that we service, and always 
consider the customer first in every decision we make. We are confident in our 
ability to meet and exceed your expectations.  
 
We are committed to complete customer satisfaction and providing you with the 
highest quality landscape management services. 
 
“Our family of green industry professionals create partnerships with our customers 
by providing beautiful landscape solutions.”  
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Quality Assurance Plan 
 
 
VisualScape Inc. realized that in order to provide a quality service it must rely on  
It’s employees at all levels to be trained in their specific area of responsibility and to 
be able to complete their assigned tasks utilizing proven industry practices. 
 
VisualScape provides ongoing training and education in order to provide the 
essential skills & knowledge to deliver the landscape and horticultural services 
required by our clients.  
 
Our focus and attention to detail will ensure we are delivering the highest level of 
service possible at all times. You will therefore see quality inspections, 
comprehensive crew training, a detailed process to support this training, focused 
attention from a Client Relations Manager, and our encouragement of greater 
participation from you to ensure that the detail consistently meets your 
expectations. 
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QUALITY MANAGEMENT & ORGANIZATION 
 
VisualScape Inc. has a qualified team with more than 30 years of industry 
experience to service their customer base in all their Landscape needs. This team is 
trained in identifying and correcting deficiencies in properties through quality 
control measures.  Our company quality management conforms to the following 
organizational structure: 
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QUALITY ASSURANCE PROCESSES 
 
Site Evaluations: Site evaluations are conducted monthly, at a minimum. It can be 
arranged more frequently if requested by the client. We ask that a client 
representative is available to accompany our Site Manager or Client Relations 
Manager during the site evaluation process. The site evaluation will focus on and 
identify the following: 

• Review scope of work vs. performed work: identify any areas needing 
attention.   

• Site Cleanliness: ensuring site is clean and free of landscape debris and 
litter. 

• Risk Management: identifying & correcting any safety violations or 
hazards. 

• Damages or repairs: identifying areas that may have been damaged due 
to our scope of work and repairing such damages.  

• Crew training: conduct training with crew on identified areas during 
inspection needing reinforcement, such as pruning, debris pick-up, 
proper mower operation, and job site safety. 

 
CRM (Customer Relations Manager) Model: The CRM 
model’s main objective is to provide clear and proactive 
communication to our customers in order to enhance 
customer satisfaction. The CRM model takes what is 
known as the “Account Manager” role and splits it in 
two: CRM (responsible for customer communication and 

development), and PM -production manager – (responsible for production).  
 
Here is what this means to our customers: 

• One point of contact for all your landscape needs 
• Clear and pro-active communication 
• Quick response time 
• Minimize the time clients have to spend on managing the landscape 
• Provide landscape budgets and solutions 
• Monthly evaluations from both the CRM and PM provides accountability and 

improved quality 
 

Employee Orientation: VisualScape’s orientation is the introduction of employees 
to their jobs, co-workers and the organization by providing them with information 
regarding such items as quality service and safety standards, policies, procedures, 
company mission, goals, and culture.  
 
It is absolutely necessary for the new employee to know that he/she will be entering 
a company where the health and safety of the employees are of primary importance, 
that complying with and ensuring compliance with safety measures and procedures 
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is of extreme value, and that compliance with this duty can be rewarded, whereas 
noncompliance can result in disciplinary actions that can include dismissal.  
During this orientation we make it clear that the booklet they receive, the 
Workplace Safety Program, contains all the regulations in condensed form that will 
help them behave in a manner that will prevent accidents and problems while 
working; therefore, it is reviewed carefully.  
 
Employee Performance Evaluations & Incentives: Our Company conducts yearly 
employee evaluations. Performance is measured and rewarded based on key 
competencies including safety, quality, customer service, and job performance. 
Incentives such as merit bonuses and/or barbeques for top production crews are 
given every month.  
 
On the Job Training: We encourage our employees to seek certifications and 
explore external resources for business related training and education. In many 
cases, the Company will pay for or reimburse the registration, tuition fee and or 
related expenses for approved seminars, workshops, and short courses conducted 
by recognized landscape and related trade associations.   
 
In addition to that the Company provides internal training, for which we offer a 
wide variety of technical and non-technical courses in-house. We identify the 
needed courses through our site evaluations, customer feedback, performance 
evaluations and needs assessments. The training is conducted by our management 
team or resources such as vendors and suppliers that provide the latest trend and 
technology in the most commonly used industry equipment & products.  
 
Safety Tool Box Meetings: Meetings held once a week at VisualScape yard. It is 
mandatory for all employees to attend.  Topics are chosen from our library of 52 
safety topics or the Workplace Safety Program. 
 
Quarterly Safety Committee Meetings: A safety committee has been established to 
recommend improvements to our workplace safety program, and to identify 
corrective measures needed to eliminate or control recognized safety and health 
hazards. 
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The safety committee shall determine the schedule for evaluating the effectiveness 
of control measures used to protect employees from safety and health hazards in 
the workplace. 
 
The safety committee will be responsible for assisting management in the following 
functions: 
 

• Reviewing workplace safety rules 
• Evaluating employee accident and illness prevention programs 
• Providing and monitoring workplace safety education and training 
• Review status of accidents occurred 
• Safety supplies request & inventory 

 
The safety program will be updated by evaluating employee accident injury records, 
establishing trends and patterns, and formulating corrective measures to prevent 
recurrence. 
 
Safety committee members will participate in safety training and monitor 
workplace safety education and training to ensure that the safety program is being 
followed and pertinent information is being documented. Meetings are held 
quarterly.  
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Emergency Plan 
 
In the event of a catastrophic emergency, equipment including trucks, loaders, 
woodchippers, hand tools, trucks, trailers, and all necessary equipment to perform 
job operations are available at the client’s request. Emergency routes will be 
provided by supervisors and managers.  
 
VisualScape participates and fully understands the disaster response plan in the 
cities and all adjoining cities within our service area and follows their guidelines. 
  
Emergency grids will be set up for employees working during an emergency. 
VisualScape maintains an active pre-disaster plan in addition to a post-disaster plan, 
which includes five means of communication. Communication plans among 
management includes: cell phone, mobile radio, PDA, email, and smart phones. No 
employee will be left working alone; team action will be implemented. All 
communication / IT equipment will be forwarded to mobile devices to keep open 
lines of communication with clients, employees, and vendors.  
 
Crew members will report to an assigned supervisor, who will take visual head 
counts based on current employee rosters.  All Managers are trained in basic first 
aid and safety procedures.  
 
Emergencies can/will be reported by any employee who witnesses it. All crews have 
radios in which to communicate.  
 
For catastrophic response events, “Typical Emergency Crew” consists of a four-man 
crew, dump truck, dump trailer, and all necessary saws and hand tools. Loader, skid 
steer, and woodchipper can also be provided as needed. Emergency crew is billed 
separately from contract revenues at a per our rate. 
 
Local Emergency Call List:  
 
Ivan C. Vila (President / CRM)   786.859.1331  
Juan C. Vila (Director of Operations)  786.288.9393  
Adrian Rivero (Operations Manager)  786.367.4686 
Jose M. Quintero (Administrative)   305.362.2404 
Karina Perez (Administrative)   305.362.2404 
Victor Perez (CRM)    786-236-3148 
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 Ivan C. Vila 
President VisualScape 

Education:  

FIU (Florida International University)  

Bachelor’s in Business Administration 

Professional Licenses: 
  

» ISA Certified Arborist 

» FNGLA Certified Landscape 

Contractor 

» FNGLA Certified Irrigation Tech 

» State Certified Irrigation Specialty 

» LCLM 

» Fertilizer Applicator 

» State Certified General Contractor 

 

 

Professional Affiliations: 
 

» FNGLA (Florida Nursery Growers 

and Landscapers Association) 

» ISA (International Society of 

Arboricultural) 

» TCIA (Tree Care Industry 

Association) 

» IA (Irrigation Association) 

» NALP (National Association of 

Landscape Professionals) 

Contact:  
PH: 305-362-2404  
Email: ivila@visualscapeinc.com  
17801 NW 137th Ave, Miami, FL 33018  
www.visualscapeinc.com 

Bio: 

Ivan C. Vila is the founding owner at VisualScape, Inc., 

responsible for managing VisualScape resources, including 

directly leading the corporate management team as well as 

overseeing all aspects of the company operations. Mr. Vila has 

been the sole owner of VisualScape since its inception. He has 

more than 25 years of experience in the green industry 

performing various positions such as estimating, account 

management, client relations, and operations for both landscape 

installation and maintenance. This experience allows him to 

manage the business from all perspectives – client, employees, 

financials, etc. He has implemented procedures to ensure that 

everyone adheres to superb quality control measures and 

horticultural best practices. He is responsible for fielding and 

handling customer request and provides proactive 

communication and solutions in the areas of quality, safety, 

enhancements, budgeting, and scheduling. Ivan has has been able 

to put all his knowledge, experience and training into growing 

and developing VisualScape, Inc into a multimillion dollar 

corporation. Ivan is a winner of numerous landscape awards, and 

has many notable projects to his credit. 

Professional Experience: 

VisualScape, Inc. - June 2011 – Present 

» Responsible for customer satisfaction, safety 

performance, revenue growth, profitability, and 

employee development. 

» Oversight of Customer Relations program 

» Oversight of quality control measures 

» Manage Agronomic programs 

» Ensures landscape quality is at the highest standard 

 

Vila & Son Landscaping Corporation 2001-2011: 

» Large Commercial Landscape Company that operated 

in 8 

» locations statewide with a range of employees of 500-

900 at peak 

» Managed all aspects of a 2.2 million dollar 

maintenance book of business including 7 maintenance 

routes, 47 employees, 35 customers, and 47 properties 

» Ensured landscape quality is at the highest standard. 

 

Project Experience:  

» FDOT 

» City of Cutler Bay 

» City of Pinecrest 

» US Coast Guard 

» W Hotel 

» Miami Dade County 

» Village of Pinecrest 
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 Juan C. Vila 
C.O.O VisualScape 

Key Areas of Expertise: 
  

 

 

» Horticultural Knowledge   

» Integrated Pest Management 

» Budgeting & Cost Controls                    

Operations Management 

» Agronomic Programs                    

Site Safety/OSHA Compliance 

» Landscape Installation                                            

Quality Control                                                          

» Property maintenance 

experience    

» Project planning & scheduling 

Contact:  
PH: 305-362-2404  
Email: jcv@visualscapeinc.com  
17801 NW 137th Ave, Miami, FL 33018  
www.visualscapeinc.com 

Bio: Juan C. Vila has more than 30 years of experience in the green 

industry, most of them owning an award-winning, state-wide, $70-

million a year landscaping company with more than 705 employees. 

His main focus has always been the building of client relationships 

and promoting a culture of success through integrity and 

commitment in his enterprises. Juan C. Vila’s community work is 

both local and international. In addition to being executive director 

of the Latin Builders Association (LBA), he was an active member 

of Associated Builders & Contractors (ABC), Professional 

Landcare Network (PLANET), American Society of Landscape 

Architects (ASLA), Florida Nursery Growers and Landscapers 

Association (FNGLA), and is past chairman of FIU’s Honors 

College Community Advisory Board. At the local level, he and his 

company had contributed to Habitat for Humanity of Greater 

Miami, building homes for low-income families; worked along with 

community leaders and the Miami River Commission in the 

rehabilitation of the Miami River and has dedicated much of its 

efforts in support of the Fisher House MVA, a home away from 

home for military families whose loved ones are being treated at a 

military hospital.  

Professional Experience: 

VisualScape, Inc. - June 2011 – Present / C.O.O. 

» Oversee and enforce quality control measures 

» Manage Agronomic programs 

» Inspects and ensures landscape quality is at the highest        

standard prior to turnover to property management/client. 

» Oversee of Customer Relations program 

» Hire and Manage subcontractors 

 

Vila & Son Landscaping Corporation 1984-May 2011 / CEO 

» Managed all aspects of multi-million dollar maintenance 

book of business including its maintenance routes                                                                          

» Responsible for scheduling and managing labor for 

assigned accounts.  

» Created and lead weekly safety and training  for all 

branch employees. 

» Built monthly budgets and achieved monthly profit 

goals.  

Project Experience:  

» FDOT 

» City of Cutler Bay 

» City of Pinecrest 

» Miami Dade County 

» Village of Pinecrest 
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 Adrian Rivero Jr.  

  Project Manager 

Key Areas of Expertise:  

Horticultural Knowledge   

Integrated Pest Management 

Budgeting & Cost Controls                    

Operations Management 

Agronomic Programs                     

Safety/OSHA Compliance 

Landscape Installation                                            

Quality Control                                                         

 Project planning & scheduling 
 

Education & Training: 
  

» Florida Certified Landscape 

Technician (FCLT) 

» Florida Certified Irrigation 

Technician 

» OSHA 30 Hours 

» Advanced MOT certified  

» Advanced Tree Trimming 

Training 

» Green Industry Best Practice  

» Tier 1 Illicit Discharge 

Detection and Elimination 

Training 

 
 

Contact:  
PH: 305-362-2404  

Mobile: 305-731-5995 
Email: riveroajr@visualscapeinc.com  
17801 NW 137th Ave, Miami, FL 33018  
www.visualscapeinc.com 

Landscape Construction Manager with 15+ years of experience 

with large scale landscape projects. Adrian has worked with 

VisualScape on all 25 FDOT landscape awarded contracts.  

Professional Experience: 
VisualScape, Inc. - June 2015 – Present 

Project Manager: 

» Inspect construction & enhancement projects for efficiency, 

productivity, and quality control. 

» Responsible for monthly quality inspections of all performance based 

maintenance establishment periods 

» Completes quarterly inspections with RLA on all FDOT establishment 

period projects 

» Interfaced with management to ensure smooth coordination of 

scheduling. 

» Determines the appropriate equipment and staffing levels needed per 

project. 

» Approves 2-week outlook for production teams. 

» Develops relationships with key customers and vendors. 

» Ensures a safe environment for employees, customers and the general 

public resulting in reduced workplace accidents for the Enhancement 

team.  

» Responsible for high levels of customer service for government 

agencies & general contractors.  

Project Experience:  

 
» E8Q83- FDOT – Performance-Based Contract: Miami Dade & Broward 

Turnpike 

» E4S13- FDOT – Landscaping Lump Sum Contract: Martin & ST. Lucie 

» E6K23 FDOT – A (BDI) contract for Landscaping and Tree Trimming 

Improvements in Monroe County.  

» E4R55 FDOT –Landscape and Irrigation Enhancements to SRA1A in 

Broward County  

» E6K48 FDOT –Miami Dade County- A contract that consists of Landscape 

improvements on State Rd 826/ Palmetto Expressway from Northwest 31 

Street to FEC Railroad 

» E6L93 FDOT – A Business Development Initiative (BDI) lump sum contract 

that consists of landscape improvements with 2-year establishment 

» E1S55 FDOT – Lee County The work under this contract consist of 

installation and establishment of landscaping along the intersection of SR93 

(I-75) and SR 82 (Dr. Martin Luther King Jr. Blvd)  

» E4T50 FDOT – Broward County / Landscape Installation I-75 Bold 

Landscape & Irrigation  
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 Jose M. Quintero 
Chief Estimator 

Contract Administrator 

Education:  

University of Miami  

Accounting Major  

Business Management 
 

 

Key Areas of Expertise: 
  

» Horticultural Knowledge    

» Contract Management 

» Quality Control                                                          

» Property maintenance 

experience    

» Project planning & 

scheduling 

» Project Estimating 

» Accounting & Finance 

 

 
 

Contact:  
PH: 305-362-2404  
Email: jquintero@visualscapeinc.com  
17801 NW 137th Ave, Miami, FL 33018  
www.visualscapeinc.com 

Landscape Contract Administrator with over 25 years of 

experience in large scale projects. Highly experienced in 

accounting, finance and contract management.  
 

Professional Experience: 

VisualScape, Inc. - June 2011 – Present / Contract Administrator 

» Responsible for contract management and compliance 

» Assist in evaluating and determining feasibility for new contract 

opportunities. 

» Manage contract documents for efficiency, compliance, and 

quality control. 

» Prepare and analyze workload reports. 

» Responsible for high levels of customer service for owners, 

property managers, government agencies & general contractors.  

» Develop contract proposals to support organizational goals 

» Review contract estimates, including proposed materials,              

      production costs 

» Ensure that all records are accurate and up to date 

» Create regular status reports regarding progress on projects 

» Reviews and prepares contracts, agreements, amendments        

      and change orders. 

»  Assists in pre-bid meetings.  

» Verification that all contractual clauses are included in       

            documents  

 

Vila & Son Landscaping Corporation 1998-2007 / Chief Estimator 

» Large Commercial Landscape Company that operated in 8 

locations statewide with a range of employees of 500-900 at peak 

» Brought leadership, guidance and organization to the estimating 

team 

» Worked with leadership and the human resources department to 

establish the company's goals and ensured each contract met their 

objectives.  

 

Project Experience:  

» FDOT 

» City of Cutler Bay 

» City of Pinecrest 

» Miami Dade County 

» Village of Pinecrest 
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Luis Gaxiola 

Account Manager  

 

Education: 

 
» Bachelor's in Physics 

University of South Florida 

» Associate in Art 

Pasco-Hernando State College - New 

Port Richey, FL 

 

Skills 

» Training & Development (3 years) 

» Team Building (3 years) 

» Operations Management 

» Scheduling 

» Project Management 

» Landscaping 

 

 

Contact:  
PH: 305-362-2404  
Email: lgaxiola@visualscapeinc.com  
17801 NW 137th Ave, Miami, FL 33018  
www.visualscapeinc.com 

Bio: Account manager with 8+ years of experience in the 

green industry. Have moved up the green industry ladder with 

titles that drew recognition from management, most notably the 

Parks & Rec department of Tampa and the former mayor. 

Extensive knowledge of tropical and sub-tropical plant material, 

market availability and design principles. Proficient in computer 

skills managing emails and calendars.  

Professional Experience: 
VisualScape. - October 2021 – Present 

» Ensures landscape quality is at the highest standard 

» Supervises all aspects of landscape contracts: ground maintenance , pest 

control, fertilization, tree trimming and irrigation 

» Oversees crew, extensive knowledge in safety training and disciplinary 

process.  

 

Green Expectations Landscaping   - 2014-2021: 
 

» General Manager• Handled all daily operations in a sustainable and 

efficient manner.• Hired qualified employees as needed.• Disciplined 

and/or terminated employees when necessary.• Met with all employees 

each morning to communicate vision, answer any questions and attempt 

to raise moral.• Directly communicated with accounts through email, call 

and text.• Dealt with any complaints, work orders and emergencies as 

soon as possible.• Communicated with foremen and multiple crews daily 

operations, safety instructions and procedures.• Traveled to and inspected 

multiple accounts prior and after regular maintenance to ensure quality 

expectations were exceeded and noted any concerns.• On occasion tended 

to any concerns out of the regular scope of work to develop strong and 

lasting relationships with properties.• Submitted potential project 

proposals to enhance properties and increase profits.• Tended to any 

emergency requests from crews, foremen and accounts. • Accurately 

calculated total hours worked per person, resolving any gaps in timecards 

and submitted to payroll. 

 

» Project Manager• Ensured all work was completed ahead of deadlines and 

under budget.• Worked efficiently under extreme pressure.• Made 

calculated decisions in a timely fashion in an everchanging environment.• 

Followed all FDOT regulations and MOT guidelines. 

 

» Spray/Fertilizer Tech• Followed all safety regulations including proper use 

of PPE and maintained a clean and tidy work space.• Scheduled and 

created routes in a manner to achieve maximum efficiency.• Followed 

correct mix-rates of all chemicals.• Diagnosed and treated a variety of lawn 

and plant diseases as well as weeds. 
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 Adrian Rivero 
On-Site Production Manager 

Key Areas of Expertise:  

Horticultural Knowledge   

Integrated Pest Management 

Budgeting & Cost Controls                    

Operations Management 

Agronomic Programs                     

Safety/OSHA Compliance 

Landscape Installation                                            

Quality Control                                                          

Property maintenance experience    

Project planning & scheduling 
 

Education & Training: 
  

» Florida Certified Landscape 

Technician (FCLT) 

» Florida Certified Irrigation 

Technician 

» OSHA 30 Hours 

» Confined Space Entry 

Competent Person Course 

» Forklift Operator Course 

» Business Management  

» Florida International University 

(2007) 

Contact:  
PH: 305-362-2404  
Email: arivero@visualscapeinc.com  
17801 NW 137th Ave, Miami, FL 33018  
www.visualscapeinc.com 

Landscape Construction Manager with 20+ years of experience 

with large scale projects. 
 

Professional Experience: 
VisualScape, Inc. - June 2011 – Present 

Project Supervisor: Landscape Division  

» Responsible for the scheduling, hiring, and 

management in the areas of production. 

» Interfaced with management to ensure smooth 

coordination of scheduling. 

» Determines the appropriate equipment and staffing 

levels needed per project. 

» Approves 2-week outlook for production teams. 

» Inspect construction & enhancement projects for 

efficiency, productivity, and quality control. 

» Develops relationships with key customers and 

vendors.. 

» Ensures a safe environment for employees, customers 

and the general public resulting in reduced workplace 

accidents for the Enhancement team.  

» Responsible for high levels of customer service for 

owners, property managers, government agencies & 

general contractors.  

 

Vila & Son Landscaping Corporation 2000-2011: 

» Large Commercial Landscape Company that operated 

in 8 locations statewide with a range of employees of 

500-700 at peak 

» Responsible for the scheduling, hiring, and 

management of a workforce of up to 160 people in the 

areas of production and purchasing.  

» Determined the appropriate equipment and staffing 

levels needed per project. 

» Inspected construction projects for efficiency, 

productivity, and quality control. 

» Ensured a safe environment for employees, customers 

and the general public resulting in reduce workplace 

accidents for the Landscape team.  

 

Project Experience:  
» FDOT 

» US Coast Guard 

» Miami Dade County 

» Village of Pinecrest 
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RFP #RPW2563KMR - APPROACH: 
 
VisualScape has read and has a complete understanding of the scope of work and RFP 
prequalification pool requirements and process. Our previous experience with similar contracts 
for municipalities such as Miami-Dade County, City of Miami Beach, Florida Department of 
Transportation and Town of Cutler Bay, provides the knowledge of the pricing process through 
the award, installation and required establishment period.  
 
VisualScape has the experience, staff and equipment to successfully provide the City of Cape Coral  
with the professional, productive and responsive Landscape Services requested in this RFP. We 
are confident in our ability to not only meet but exceed every expectation. 
 
Upon execution of the commencement letter for awarded projects, VisualScape will request a 
meeting with all involved management to set the ground work for each location and contractual 
services to be provided. At this meeting we will formally introduce our management team and 
project preliminary schedule. VisualScape will assign the management, supervision, and crews 
that will service awarded work until completion. 
 
VisualScape will conduct a site visit with the Customer Relations Manager (CRM), Production 
Manager, and crew Supervisor to clearly define site boundaries and required services to be 
provided at each location prior to the commencement.  During this meeting we will also conduct 
our first tool box safety meeting in which we will discuss in detail the safety requirements.  
 
It is our goal to provide The City with a worry-free contract and gain the trust that our current 
customers already have in VisualScape. Once we take on a customer/property we take ownership 
and provide a long-term partnership. Ultimately, we have the same Goal in mind keep the 
landscaping healthy at FL#1 or better while complying with all the horticultural and safety rules 
and regulations and maintaining the original design intent of the landscape.  
 
Our VisualScape Team creates partnerships with all of our customers and we take pride and 
ownership of all the properties we work on. If additional services / requests are required at any 
time we VisualScape will accommodate.  Please consider us as a part of your team. 
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SAFETY & MOT:  
 
VisualScape, Inc.  provides in-house trainings, for which we offer a wide variety of safety, 
technical and non-technical courses. We identify the needed courses through our site evaluations, 
customer feedback, performance evaluations and needs assessments. The training is conducted by 
our management team or resources such as vendors and suppliers. We ensure that they will provide 
us with the latest safety trainings, and updates on new technology in the most commonly used 
industry equipment & products.  
 
Safety Tool Box Meetings: Our safety meetings are held once a week at VisualScape yard. It is 
mandatory for all employees to attend.  Topics are chosen from our library of 52 safety topics or 
the Workplace Safety Program. In Addition to these more specific meetings are held at Job 
locations to review job specific safety criteria.  
 
Quarterly Safety Committee Meetings: A safety committee has been established to recommend 
improvements to our workplace safety program, and to identify corrective measures needed to 
eliminate or control recognized safety and health hazards. The safety committee will determine 
the schedule for evaluating the effectiveness of control measures used to protect employees from 
safety and health hazards in the workplace. 
 
The safety committee will be responsible for assisting management in the following functions: 

• Reviewing workplace safety rules 
• Evaluating employee accident and illness prevention programs 
• Providing and monitoring workplace safety education and training 
• Review status of accidents occurred 
• Safety supplies request & inventory 

 
The safety program will be updated by evaluating employee accident injury records, establishing 
trends and patterns, and formulating corrective measures to prevent recurrence. 
 
Safety committee members will participate in safety training and monitor workplace safety 
education and training to ensure that the safety program is being followed and pertinent 
information is being documented. Meetings are held quarterly.  
 
VisualScape Inc. realized that in order to provide a quality service it must rely on  
It’s employees at all levels to be trained in their specific area of responsibility and to be able to 
complete their assigned tasks utilizing proven industry practices. 
 
Our focus and attention to detail will ensure we are delivering the highest level of service and 
safety standards possible at all times. You will therefore see quality/safety inspections, 
comprehensive crew training, a detailed process to support this training, and focused attention 
from the Supervisor and project manager. 
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It is absolutely necessary for the new employee to know that he/she will be entering a company 
where the health and safety of the employees are of primary importance, that complying with and 
ensuring compliance with safety measures and procedures is of extreme value, and that compliance 
with this duty can be rewarded, whereas noncompliance can result in disciplinary actions that can 
include dismissal. During this orientation we make it clear that the booklet they receive, the 
Workplace Safety Program, contains all the regulations in condensed form that will help them 
behave in a manner that will prevent accidents and problems while working; therefore, it is 
reviewed carefully.  
 
On the Job Training: We encourage our employees to seek certifications and explore external 
resources for business related training and education. In many cases, the Company will pay for or 
reimburse the registration, tuition fee and or related expenses for approved seminars, workshops, 
and short courses conducted by recognized landscape and related trade associations.   
 
Any of our employees operating heavy machinery all though not required by law is licensed to 
operate that equipment, and all of our supervision team along with most of our crew members have 
received and OSHA 10-hour certification. 

MOT 
 
Maintenance of Traffic is based on FDOT Standards.  Special consideration will be given to secure 
safety of pedestrians and traffic. Work vehicles will only park on the shoulder and when possible 
into the landscape areas without causing damage. Cones and men working signs will be used for 
awareness. All work will be conducted and staged outside of the clear zone. Any vehicle on City   
locations will have a minimum of one class 2 amber or white flashing light that meets Society of 
Automotive Engineers recommended practice SAE J845 and SAE J1318. We have provided with 
our License details the certifications acquired by our staff. 
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Would like to be your  
 

Professional Landscape Company 
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RPW2563KMR

VisualScape Inc.

VisualScape Inc.

Supplier Response

Event Information

Number: RPW2563KMR
Title: Provide Landscape Materials and Services
Type: Request for Qualification
Issue Date: 2/19/2025
Deadline: 3/25/2025 03:00 PM (ET)
Notes: The City of Cape Coral is seeking proposals from interested and

qualified firms for the Provide Landscape Materials and Services,
#RPW2563KMR from qualified firms experienced in the State of
Florida, to provide these services.  Responses to this RFP will be
accepted via Electronic submission only.
 
Please upload all documents through Ion Wave.

Contact Information

Contact: Kelsey Reed Procurement Specialist
Address: 1015 Cultural Park Blvd

City Hall - 2nd Floor/Finance-Procurement
Cape Coral, FL 33990

Email: kreed@capecoral.gov

Vendor: VisualScape Inc. RPW2563KMRPage 1 of 10 pages
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VisualScape Inc. Information

Contact: Ivan Vila
Address: 17801 NW 137 Avenue

Miami, FL 33018
Phone: (305) 362-2404
Email: IVila@visualscapeinc.com
Web Address: www.visualscapeinc.com

The person submitting this bid or proposal represents and warrants that he or she is duly authorized and has legal
capacity to do so. This bid or proposal is authorized and is a valid and legal binding offer subject to acceptance by the
City. For purposes of this bid or proposal, electronic, mechanically-applied and printed signatures, seals and dates shall
be considered original signatures, seals and dates, without regard to the order in which they were affixed.  The Legal
Entity Name of proposer must be provided on the proposal submittal and all proposal form documents that are being
submitted for the proposed goods or services requested in this solicitation. The Legal Entity Name will be used when
creating the proposed goods or services contract between the Awarded Firm and the City.

Ivan C. Vila IVila@visualscapeinc.com
Signature Email

Submitted at 3/25/2025 12:25:57 PM (ET)

Supplier Note

VisualScape will like to be your professional landscape company of choice. Thank you

Requested Attachments

RFP Required Forms for Submission RFP Proposal - VisualScape.pdf

Upload your submission proposal package. Title the document: RFP Proposal - (Supplier name)

Corporate Resolution Form Corporate Resolution -
VisualScape.pdf

Upload completed Corporate Resolution Form OR attach your company's corporate resolution form or document(s).
Title the document: Corporate Resolution - (Supplier name)

Form 3A Form_3A - Not Applicable -
VisualScape.pdf

Upload completed Form 3A, if applicable. Title the document: Form 3A - (Supplier name)

Reference Forms References Forms -
VisualScape.pdf

Upload completed reference forms. Title the document: Reference Forms - (Supplier name)

Certificate of Insurance COI - VisualScape.pdf

ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS: Contractor acknowledges to provide proof of Minimum
Insurance Requirements as stated under the "Attachments" Tab. Certificate of Insurance to be provided prior to
contract execution and approved by the City before the commencement of any work activities. Title the document: COI
- (Supplier name)

Business Licenses and Business Tax Receipts Licenses and BTR -
VisualScape.pdf

Upload copies of all business licenses and business tax receipts as required by the solicitation. Title the
document: Licenses & BTR's - (Supplier name)

Vendor: VisualScape Inc. RPW2563KMRPage 2 of 10 pages
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Division of Corporations Division of Corporations -
VisualScape.pdf

Upload copy of your registration from the website www.sunbiz.org. Title the document: Division of Corporations -
(Supplier name)

E-Verify Memorandum of Understanding (MOU) E-Veriy MOU - VisualScape.pdf

Provide completed and returned MOU from E-Verify with submittal. Title the Document: E-Verify MOU - (Supplier name)

Immigration Affidavit Certification Immigration Affidavit -
VisualScape.pdf

Provide the completed, signed and notarized Immigration Affidavit Form with submittal. Title the document: 
Immigration Affidavit - (Supplier name)

Human Trafficking Affidavit Human Trafficking Affidavit -
VisualScape.pdf

Provide the completed, signed and notarized Human Trafficking Affidavit Form with submittal. Title the
document: Human Trafficking Affidavit - (Supplier name)

Certified Minority Business Minority Business Form -
VisualScape.pdf

Upload documents to verify the classification being claimed, if applicable Title it: Minority Business Form - (Supplier
name)

Bid Attributes

1 Taxpayer Identification Number (FEIN or Social Security #)

2 Terms and Conditions - RFP

Download the Terms and Conditions document on the "Attachments" tab.  Review and indicate below:

 I have downloaded, read and agree.

3 Specifications and Requirements

Please download the Specifications and Requirements located in the "Attachments" tab.

 I have downloaded, read and agree.

4 State of Florida, Division of Corporations

Please  submi t  a  copy  o f  you r  reg i s t ra t i on  and  the  co r respond ing  documen t  number  f rom the
website www.sunbiz.org establishing your firm as authorized (including authorized representatives) to conduct
business in the State of Florida, as provided by the Florida Department of State, Division of Corporations.
 
Indicate the document is attached and you can add any notes as required.

Document Attached

5 Collusion Statement

The undersigned Bidder/Proposer affirms that the proposal/bid is genuine and not collusive or sham; that the
bidder/proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement
or collusion, or communication or conference, with any person, to fix the bid price of affiant or of any other
bidder/proposer, or to fix overhead, profit or cost element of said bid price, or that of any other bidder/proposer, or
to secure any advantage against the City of Cape Coral of any person interested in the proposed contract; and that
all statements in said proposal or bid are true.

 I Agree

Vendor: VisualScape Inc. RPW2563KMRPage 3 of 10 pages
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6 Scrutinized Companies Certification

Pursuant to 287.135 Florida Statute, s. 215.4725 and s. 215.473, A Company is ineligible to, and may not, bid on,
submit a proposal for, or enter into or renew a contract with an agency (state) or local governmental entity for goods
or services of:
 

a.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or renewing such
contract, the company is on the Scrutinized Companies that Boycott Israel List, created pursuant to s.
215.4725, or is engaged in a boycott of Israel; or
 
b.  One Million dollars or more if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the Company:
 

1.  Is on the scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in Iran Terrorism Sectors List, created pursuant to s. 215.473; or
 
2. Is engaged in business operations in Cuba or Syria.

 I Agree

7 Public Entity Crimes Act

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in s.
287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor
list.

 I Agree

8 Discriminatory Vendor List

An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or reply
on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

 I Agree

9 Form 3A - Interest in Competitive Bid for Public Business

Sections 112.313(3) and 112.313(7), FL §, prohibit certain business relationships on the part of public officers and
employees, their spouses, and their children. See Part III, Chapter 112, FL §, and/or the brochure entitled "A Guide
to the Sunshine Amendment and Code of Ethics for Public Officers, Candidates and Employees" for more details on
these prohibitions. However, Section 112.313(12), FL § (1983), provides certain limited exemptions to the above-
referenced prohibitions, including one where the business is awarded under a system of sealed, competitive
bidding; the public official has exerted no influence on bid negotiations or specifications; and where disclosure is
made, prior to or at the time of the submission of the bid, of the official's or his spouse's or child's interest and the
nature of the intended business. The Commission on Ethics has promulgated this form for such disclosure, if and
when applicable to a public officer or employee.
If this disclosure is applicable request form “INTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS” (Required by
112.313(12)(b), FL § (1983)) to be completed and returned with solicitation response. It is the bidder/proposer’s
responsibility to disclose this relationship, failure to do so could result in being declared non- responsive.
 
Form 3A can be found in the "Attachments" tab, if needed.

N/A
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1
0

Corporate Resolution

The corporate resolution form is utilized to provide names of individuals that are legally authorized to execute
agreements on behalf of the corporation, company, partnership, joint venture or entity.  This may include signing of
bid documents, contracts, forms, and agreements. The corporate resolution form includes the name of individuals,
with their signatures and their official title with the entity submitting a bid or proposal.
Proposers must provide either the corporate resolution form (see Attachment Library) or the company’s official
letterhead, indicating the authority of the individuals who may sign and legally bind the company in proposals, bids,
contracts, and agreements. The authorized individuals name(s) should be shown on the corporate resolution or
letterhead with their typewritten name, their official title and actual signatures shown beside their name. The
document should be signed and dated by an authorized agent of the company. The document should include the
company’s official address and phone number. If the primary qualifying agent is not the owner, an officer, a member,
a joint venture managing partner, etc., describe the relationship to the company and provide proof of such
relationship and/or license use agreement.
The City's form can be found in the "Attachments" tab, if needed.

I am submitting City's Corporate Resolution Form

1
1

Drug Free Workplace

Florida Statutes Section 112.0455 is the “Drug-Free Workplace Act”.  The purpose of the Act is:
(a) promote the goal of a drug-free workplace within government through fair and reasonable drug-testing methods
for the protection of public employees and employers.
(b) Encourage employers to provide employees who have drug use problems with an opportunity to participate in
an employee assistance program or an alcohol and drug rehabilitation program.
(c) Provide for confidentiality of testing results.

 I Agree

1
2

Reference Survey Forms

Submit three (3) completed Reference Survey Forms for past projects completed within the past year, preferably of
projects of similar scope and size.  The City reserves the right to contact these references.
The Reference Survey Form can be found in the "Attachments" tab.

 I have attached completed reference form(s).

1
3

Insurance Requirements

See attached Minimum Insurance Requirements form for information relative to insurance requirements, found in
the "Attachments" tab.
Without limiting its liability under this Invitation to Bid, the awarded bidder(s) shall procure and continuously
maintain, without interruption, at its own expense, insurance specified on the enclosed form.
Neither approval nor failure to disapprove the insurance furnished by awarded bidder to the City shall relieve the
awarded bidder of the awarded bidder’s full responsibility to provide insurance, as required by this contract.  The
awarded bidder shall be responsible for assuring that the insurance remains in force for the duration of the
contractual period; included any and all option years that may be granted to that awarded bidder.  The certificate of
insurance shall contain the provision that the City be given no less than thirty (30) days written notice of
cancellation.  If the insurance is scheduled to expire during the contractual period, the awarded bidder shall be
responsible for submitting new or renewed certificates of insurance to the City at a minimum of fifteen (15) calendar
days in advance of such expiration.
By submitting a response to the solicitation, respondent is agreeing to meet the insurance requirements of the
project, which are subject to change.
 
ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS:
Contractor acknowledges to provide proof of Minimum Insurance Requirements as stated under the "Attachments"
Tab.  Certificate of Insurance to be provided prior to contract execution and approved by the City before the
commencement of any work activities.

 I Acknowledge and Agree
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4

Deviations from Specifications

Proposer shall clearly indicate all areas in which the items the proposer does not fully comply with the requirements
of this specification.  The decision as to whether an item fully complies with the stated requirements rests solely with
the City of Cape Coral.
 
Please indicate all deviations.

None

1
5

Designated Contact

Provide a primary contact that will be available during normal work hours by phone or in person and knowledgeable
of all terms of the contract.
 
List the name, title, phone #, and email address for the primary contact below.

Ivan C. Vila, President, (305) 362-2404, IVila@visualscapeinc.com

1
6

Proposals to Remain Effective

Proposals shall be effective for 120 days from Proposal Opening Date, and thereafter if accepted by the City for the
term designated in this proposal.  By submitting a proposal you are in agreement with this timeframe.

1
7

Contract Term

The Term of the Contract shall be for three (3) with the option for two (2) additional one-year periods if
mutually agreed upon.

 I Acknowledge and Agree

1
8

License Requirement

It is required that the proposer hold a valid license through the State of Florida, have a local competency license
and also be registered in the City of Cape Coral.
 
Proposer will attach copies of the documents as proof of qualifications.

 I Acknowledge, Agree and Attached Documents.

1
9

City Employees

Does your company employ any City of Cape Coral employees?  Please indicate "Yes" or "No".  If "Yes", note the
employees name, department and division.

No
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2
0

Electronic Funds Transfer (EFT"S)

Payments by Electronic Funds Transfer: All payments made by the City of Cape Coral, Florida will be made by
Direct Deposit (ACH) via electronic funds transfer. Paper checks will no longer be issued to new vendors. Every new
vendor must register for direct deposit with the City by providing a "Vendor Authorization Agreement for Electronic
Funds Transfer” form (ACH Form) to the City’s Financial Services Accounting Division. It is strongly encouraged for
current vendors to register for direct deposit with the City via Direct Deposit (ACH) Electronic Funds Transfer.  The
form may be accessed on the City of Cape Coral website at:
 
https://cms4files.revize.com/capecoralfl/Procurement/VENDOR%20EFT%20AUTHORIZATION%20-
%20Updated%20Jan%202024.pdf 
 
Please contact the Procurement Division at the number shown on this solicitation document herein as the first point
of contact for more information.
 
The link below will take you to the City of Cape Coral vendor Registration Page:
 
https://www.capecoral.gov/department/financial_services/procurement/vendor_registration.php
 
 
Suppliers submitting a response to any solicitation are not required to be registered vendors or set up EFT
payment prior to submitting their response.  Suppliers do need to become register vendors and have the EFT
payment form in place prior to the award of any contract.

 I Acknowledge
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2
1

E-Verify

As a condition precedent to entering into this CONTRACT and in compliance with The Immigration and Nationality
Act (INA), 8 U.S.C. Section 1324a(e) Section 274A(e) and Florida Statute State Section §448.095, Contractor or
Consultant and their subcontractors shall register with and use the E-Verify system to verify work authorization
status of all employees hired after January 1, 2021. The Employment Verification System (E-Verify) is operated by
the Department of Homeland Security in partnership with the Social Security Administration.
 
A public agency must require in any contract that the contractor, and any subcontractor thereof, register with and
use the E-Verify system to verify the work authorization status of all new employees of the contractor or
subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract unless each
party to the contract registers with and uses the E-Verify system.  The website for E-Verify is https://e-verify.gov.
 
NOTE: Response to this Solicitation must include E-Verify Memorandum of Understanding (MOU)
Verification document.  Upload the E-Verify MOU document under the Response Attachment Tab.
 
PUBLIC AGENCY CONTRACTING
 

(a) A public agency must require in any contract that the contractor, and any subcontractor thereof, register
with and use the E-Verify system to verify the work authorization status of all new employees of the contractor
or subcontractor. A public agency or a contractor or subcontractor thereof may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.

 
(b) If a contractor enters into a contract with a subcontractor, the subcontractor must provide the contractor
with an affidavit stating that the subcontractor does not employ, contract with, or subcontract with an
unauthorized alien. The contractor shall maintain a copy of such affidavit for the duration of the contract.

 
(c)1. A public agency, contractor, or subcontractor who has a good faith belief that a person or an entity with
which it is contracting has knowingly violated s. 448.09(1) shall terminate the contract with the person or
entity.
 2. A public agency that has a good faith belief that a subcontractor knowingly violated this subsection, but
the contractor otherwise complied with this subsection, shall promptly notify the contractor and order the
contractor to immediately terminate the contract with the subcontractor.
3. A contract terminated under this paragraph is not a breach of contract and may not be considered as
such. If a public agency terminates a contract with a contractor under this paragraph, the contractor may not
be awarded a public contract for at least 1 year after the date on which the contract was terminated. A
contractor is liable for any additional costs incurred by a public agency as a result of the termination of a
contract.

 
(d) A public agency, contractor, or subcontractor may file a cause of action with a circuit or county court to
challenge a termination under paragraph (c) no later than 20 calendar days after the date on which the
contract was terminated.

 

 I Acknowledge and Agree

2
2

Immigration Affidavit Certification

Every contractor, and subcontractor shall register with and use the E-Verify system to verify the work authorization
status of all newly hired employees. A public employer, contractor, or subcontractor may not enter into a contract
unless each party to the contract registers with and uses the E-Verify system.
 
Complete the Immigration Affidavit Certification Form found under the Attachments Tab and upload the completed
Notarized form under the Response Attachments Tab.

 I Acknowledge and Agree

2
3

ARTICLE VII: Purchase and Sale of Real and Personal Property: CONE OF SILENCE

In accordance with Article VII, Division 1, Section 2-151 (k) of the City of Cape Coral Ordinance.
The Cone of Silence prohibits any communication regarding a particular RFP, RFQ or bid solicitation
after they have been
advertised. This Cone of Silence is designed to protect the professional integrity of the procurement
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process by shielding it
from undue influences prior to the recommendation of contract award.
 
§ 2-151 
 
(k) Cone of Silence.
     (1) Prohibited communication.  Except as set forth in subsection (4) below, during a Competitive Solicitation, a
cone of silence shall be in
           effect between:
             a.  Any person or entity that seeks a contract, contract amendment, award, recommendation, or approval
related to a Competitive 
                  Solicitation or that is subject to, or are currently being evaluated or having its response evaluated in
connection with a Competitive
                  Solicitation, including a person or entity's representative; and
             b.  Any City Council member, the City Manager and their respective support staff or any person or group of
persons appointed or
                  designated by the City Council or the City Manager to evaluate, select, or make a recommendation to
the City Council or the City
                  Manager regarding a Competitive Solicitation.
 
    (2) Effective dates.  A cone of silence shall begin and shall end for Competitive Solicitations as follows:
             a.  A cone of silence shall be in effect during a competitive solicitation process beginning upon the
advertisement for the Competitive 
                  Solicitation, upon the receipt of an unsolicited proposal, or during such other procurement activities as
declared by the City Council.
 
             b.  The cone of silence shall terminate when either a contract is finally approved, a protest is filed pursuant
to section 2-150, or the city
                  rejects all bids or responses to the Competitive Solicitation, or takes other action which ends the
Competitive Solicitation process.
 
    ( 3 ) Notice.  When the cone of silence becomes effective for a particular Competitive Solicitation, the City
Manager or designee shall provide
                      notice of the cone of silence to the City Council. The solicitation document for the goods or services
shall generally disclose the
                      requirements of this section.
 
    (4) Permitted communication.
             a.  The cone of silence shall not apply to written or oral communications to the Procurement Manager,
Procurement Manager's designee
                  or to the City Attorney's Office.  
             b.  Nothing contained in this section shall prohibit any person or entity subject to this section from:
                  1. Making public presentations at pre-bid conferences or at a selection or negotiation meeting related to
the competitive selection.
                  2. Engaging in contract negotiations with the entity selected to negotiate the terms of the contract or with
the City Council during a
                      public meeting.
                  3 . Making a presentation to the City Council or the selection advisory committee related to the
competitive solicitation.
                  4. Communicating with the person or persons designated in the competitive solicitation as the contact
person for clarification or
                      information related to the competitive solicitation. The contact person shall not be a member of the
selection/evaluation
                      committee, or the person designated to negotiate the agreement.
                  5. Communicating with the city attorney or purchasing and contract administration staff in writing as
provided in subsection (c)
                      below.
 
    ( 5 ) Violations.  Any action in violation of this section may be immediate disqualification of the Competitive
Solicitation or shall result in the 
                          disqualification of the vendor.
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    (6) Exceptions.  The cone of silence shall not apply to a competitive process which seeks to enter into a contract
or award of money to
                            perform governmental, or quasi-governmental, social or human services primarily for charitable,
benevolent, humanitarian,
                            or other philanthropic purposes, such as the award of grants or support assistance to organized
nonprofit entities that
                            promote or assist with the care, education, health, standard of living, or general welfare of people
in the City of Cape Coral,
                            or that promote or assist community or neighborhood enhancements.
 
(Ord. 25-95, 6-12-1995; Ord. 68-07, 7-23-2007; Ord. 25-23 , § 1, 4-5-2023)
 

 I Understand and Agree

2
4

Human Trafficking

Pursuant to Flor ida Statute 787.06, when a contract is executed, renewed, or extended between a
nongovernmental entity and a governmental entity, the nongovernmental entity must provide the governmental
entity with an affidavit signed by an officer or a representative of the nongovernmental entity under penalty of
perjury attesting that the nongovernmental entity does not use coercion for labor or services as defined in F.S.
787.06.
 
Download the Human Trafficking Affidavit from the Attachments Tab and upload the completed Affidavit in the
Response Attachment Tab.

 I Acknowledge and Agree

2
5

FEMA Compliance

Download the FEMA Compliance 1.15.2025 Document on the "Attachments" Tab. Review and indicate below:

 I have Downloaded, Read and Agree

2
6

Certified Minority Business

A certified minority business enterprise is defined by Florida Small and Minority Business Assistance Act of 1985.  If
applicable, the primary proposing firm should submit the Certified Minority Business (MBE -Minority Business
Enterprise/WBE -Women Business Enterprise/SBE -Small Business Enterprise) certification documentation.
 
During the vendor registration process, you will select all applicable classifications and provide supporting
documents.  For this solicitation, we will only consider those classifications of the prime firm submitting the proposal.
 
Are you claiming this preference?  If so, please indicate below which classification and attach the applicable  State
of Florida certification  document in the "Response Attachments" tab.

State of Florida Certification attached

Vendor: VisualScape Inc. RPW2563KMRPage 10 of 10 pages
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REQUEST FOR PROPOSALS 

PROVIDE LANDSCAPE MATERIALS AND 
SERVICES 

RPW2563KMR 

REQUEST FOR PROPOSALS ARE TO BE SUBMITTED ELECTRONICALLY 

THROUGH ION WAVE NO LATER THAN:  

3:00 PM EASTERN TIME (ET) ON MARCH 25, 2025, AT 
https://capecoral.ionwave.net 

NO QUESTIONS WILL BE ACCEPTED AFTER: 2:00 PM ET ON MARCH 5, 2025, all questions 
must be submitted through Ion Wave at https://capecoral.ionwave.net and received by stated 
time. 

PROCUREMENT CONTACT: 
Name: Kelsey Reed 
Title:  Procurement Specialist 
Phone: 239-574-0841
Email: kreed@capecoral.gov 

CITY OF CAPE CORAL 
FINANCIAL SERVICES DEPARTMENT 

PO BOX 150027 
CAPE CORAL, FL 33915-0027 
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CITY OF CAPE CORAL 

LEGAL NOTICE 
REQUEST FOR PROPOSAL 

  
 
The City of Cape Coral, Florida, is seeking proposals for PROVIDE LANDSCAPE MATERIALS AND SERVICES, 
in accordance with RPW2563KMR , in the State of Florida.  A copy of the Request for Proposal (RFP) Documents 
may be obtained online at https://capecoral.ionwave.net.   Simply Create a User Login by completing the Supplier 
Registration. 
 
 
This Competitive Solicitation closes at 3:00 PM (ET), MARCH 25, 2025 .  The time indicated on the Ion 
Wave System is considered the official time.  Once the Closing Date and “Time Left” count  down has 
expired, Ion Wave will no longer permit proposals to be submitted.   It is the responsibility of the 
Supplier to ensure all proposals are submitted on time, through the Ion Wave System, by the Closing 
Deadline. 
 
The City reserves the right to reject any or all proposals, award in whole or in part and to waive any 
irregularities or informalities when in the best interest of the citizens of the City of Cape Coral.  
 
The Legal Entity Name of proposer must be provided on the proposal submittal and all proposal form 
documents that are being submitted for the proposed goods or services requested in this solicitation. 
The Legal Entity Name will be used when creating the proposed goods or services contract between the 
Awarded Firm and the City. 
 
Pursuant to Florida State Statute 119.071 (2) Sealed bids, proposals or replies received by an agency pursuant to a 

competitive solicitation are exempt from s. 119.071(1) and s. 24(a), Art. I of the State Constitution until such time as 

the agency provides notice of intended decision or until 30 days after opening the bids, proposals, or final replies, 

whichever is earlier. 

 
 
 

All proposals are to be submitted through the Ion Wave System at the following link: 
 

https://capecoral.ionwave.net  
 
  
 
 
 

By Order of the City Manager        
     

Kimberly Bruns, City Clerk  
 
 
 

Advertise:  FEBRUARY 19, 2025  
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INTRODUCTION 
 

The City of Cape Coral was incorporated in 1970 and operates under the Council/City Manager form of 
government.  The City Council has eight members consisting of the mayor and seven members all elected at large 
on a nonpartisan basis.  City Council is responsible for all policy-making functions of the government and retains 
the services of a City Attorney, City Auditor and City Manager. The City Manager is responsible for all administration 
of the City, which provides a comprehensive range of municipal services including general government, public 
safety, community services, public works, planning, utilities, and parks and recreation.   
 
Cape Coral is the 8th largest city by population and the 3rd largest by land mass in Florida. Cape Coral currently 
has a population of more than 200,000 residents and is experiencing high growth.  As a pre-platted community, 
Cape Coral could have more than 360,000 residents at buildout. The city has a sub-tropical lifestyle with thousands 
of waterfront residential properties on almost 400 miles of canals.  About two-thirds of these canals provide boaters 
with direct access to the Gulf of Mexico. 
 

PART I: SCOPE OF WORK 
 
SECTION 1: PURPOSE 
 
The City of Cape Coral is seeking proposals from qualified firms who wish to participate in a qualification pool that 
will be used to solicit various general and emergency landscape materials and services on an "as needed" basis as 
specified herein. All firms which meet or exceed the criteria established in the solicitation shall be placed on a 
qualification list that may be accessed by the City to obtain price proposals for various landscape materials and 
services. 
 
The City intends to prequalify vendors as categorized below: 
 

1.1 General Landscape Materials and Services. The City has various landscape maintenance 
contracts that provide routine landscape maintenance services to specific Cape Coral streetscapes, 
municipal facilities, and medians. However, from time to time there is a need to replace existing 
landscape or add landscaping to existing or new locations. The City’s incumbent landscape 
maintenance contractors are not always the best equipped to provide the required landscape 
materials and/or services, due to quantity, size or species. Also, in the past, the lack of manpower 
and equipment availability have been concerns in response to emergency situations. Therefore, 
creating a pool of prequalified firms to be able to respond to supplemental landscaping needs, on 
an as-needed basis, is essential to the City. 

 
General landscape services are defined as the performance of landscape services at various City 
of Cape Coral streetscapes, municipal facilities, and medians with the objective to maintain areas 
in vigorous, healthy, growing, safe, clean, and attractive condition throughout the year. 

 
General landscape materials and services: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
1.2 Emergency Services. Emergency Services are defined as work that is required in response to a 

natural or other disaster and shall be based on an as-needed basis. 
 

Emergency landscape materials and services: 
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• tree and palm removal services; 
• tree and palm pruning services; 
• stump grinding; 
• tree and palm staking and guying; and 
• furnish and deliver landscape materials and supplies. 

 
1.3 Non-for-Profit Services are defined as the performance of landscape services by organizations 

registered as a non-for-profit organization at various City of Cape Coral parks, greenspaces, 
municipal facilities, and medians with the objective to promote the expansion and sustainable 
maintenance of our urban forest and greenspaces. 

 
Non-for-Profit  services to include: 
 

• purchase and delivery of ground cover plant material, trees, and palms; 
• purchase, delivery, and installation of ground cover plant material, trees, and 

palms; 
• purchase and delivery of planting supplies; 
• watering; 
• pruning; 
• stump grinding; 
• staking and guying; and 
• tree removal services. 

 
Interested contractors may submit a proposal indicating their intent to become prequalified. All contractors who 
meet or exceed the criteria established in this solicitation shall be placed on a qualification list. City departments 
may access this list to obtain price quotations from contractors for the category of goods or services (See 1.1 and 
1.2 above) required for general or emergency landscape materials and services. 
 
Firms must specify which categories they are requesting to be prequalified for as part of the Pre-qualification 
Process. Firms are not required to participate in all categories to be considered part of the prequalified pool. 
However, a firm may only participate in the category for which it has been prequalified. 
 
Successful contractors awarded shall ensure that proper and sufficient staff, equipment, organization, etc. will be 
provided for this contract to meet the requested specifications. Firms’ past performance with the City, if applicable, 
may be used in the evaluation process in determining recommendation for award. 
 
The prequalified status remains valid for a duration of three (3) years from the date of issuance of the 
Notice of Pre-qualification by the City with the option of two one-year renewals. However, it's essential to 
note that the City reserves the right to verify compliance with the requirements outlined herein at any 
point in time. In cases where there are significant changes in qualification status or documented poor 
performance, the City reserves the right to nullify and void the qualification status of the firm(s). 
 
ADDITIONAL PREQUALIFIED FIRMS TO BE ADDED TO POOL. Annually, the City will conduct a review of all 
firms to assess whether a re-issuance of this RFP is necessary. Should a re-issuance be warranted, additional firms 
may be added and invited to join the established prequalified list of firms for the remainder of the contract period. 
 

SECTION 2: SCOPE OF WORK 
 
Awarded firms shall be deemed to be prequalified to participate on general and/or emergency landscape materials 
and services as follows: 
 
General Landscape Materials and Services 
General landscape materials and services are defined as the performance of landscape services and/or the sale 
of materials for various City of Cape Coral streetscapes, municipal facilities, and medians with the objective to 
maintain areas in vigorous, healthy, growing, safe, clean and attractive condition throughout the year. 
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Prequalified vendors in the General Landscape Materials and Services categories shall then be deemed to be 
prequalified to participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as-needed 
or on a periodic basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to 
offer pricing for a specific individual purchase or a specific purchasing period. 
 
The City may provide a general scope; however, the awarded vendor may provide a written scope of work to the 
City as part of its proposal. Once the project's scope is agreed to, the City will issue a purchase order with the 
estimate referenced as an attachment along with the bond and any other special provisions agreed to. If special 
terms and conditions other than those covered within this solicitation and awarded a contract are required, they 
will be included in the specific scope of work. They will be attached to the purchase order. Further, the purchase 
order shall take precedence over those in the base contract. 
 
In determining the best contractor for the project, in addition to price, the following may be considered: 
 

(1) The ability and capacity of the firm to provide the requested plant materials. 

(2) Whether the firm can deliver the requested materials within the time specified, without delay or 
interference. 

(3) Whether the firm has the highest quality plant material (defined as Florida Fancy) in the quantities 
required. 

(4) The previous and existing compliance by the firm with laws and ordinances relating to the 
contract. 

(5) General and emergency pruning services shall require contractors have an ISA Certified Arborist 
on staff. Contractors will be ineligible for work that requires an ISA Certifed Arborist if they do not 
have one on staff. 

 
Firms that are pre-qualified will be notified of upcoming competitive solicitations (Quotations, Invitation-to-Bid 
and/or Request for Proposals) for work on the Purchase of Landscape Materials and Services as they become 
available. 
 
Emergency Landscape Materials and Services 
Emergency Landscape Materials and Services are identified as those services or materials needed in response to 
a natural disaster or some other form of emergency. As a result, a schedule for emergency services cannot be 
determined until a need arises. Additionally, all applicable Federal Emergency Management Agency (FEMA) will 
apply under emergency service activation and must be adhered to. 
 
Prequalified vendors in the General Landscape Services categories shall then be deemed to be prequalified to 
participate in subsequent Invitations to Quote (ITQ) as required by the City on either an as needed or a periodic 
basis. When such spot market purchases are initiated, the prequalified vendors shall be invited to offer pricing for 
a specific individual purchase or a specific purchasing period. 
 
Upon notification by the City of Cape Coral, the Contractor will provide an immediate emergency response to 
remove obstructions. This will generally take place within 72 hours after a severe weather event. This includes the 
removal of trees and palms, on public property that are in danger of falling over, as well as pruning, staking, and 
guying salvageable trees and palms as instructed by City staff. 
 
It is hereby made a part of this solicitation that before, during, and after a public emergency, disaster, hurricane, 
tornado, flood, or other acts of force majeure that the City of Cape Coral, Florida shall receive a "First Priority" for 
any goods and services covered under any award resulting from this solicitation, including balance of line items as 
applicable. It is vital and imperative that the majority of citizens are protected from any emergency situation that 
threatens public health and safety, as determined by the City. By virtue of submitting a response to this 
solicitation, the vendor agrees to provide all award-related goods and services to the City on a "first priority" under 
the emergency conditions noted above. 
 
A City-issued purchase order shall serve as a "notice to proceed." The period for the completion of services will 
include mobilization, planning, weather, location, removal, and disposal. No additional claims may be made for 
delays due to these items. When the tasks have been completed, the awarded vendor shall notify the City and 
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have an authorized City representative inspect the work for acceptance under the scope and terms in the 
Purchase Order. The City will issue in writing any corrective actions that are required. Upon completing these 
items, the City will issue a completion notice, and final payment will be issued. 
 
SERVICE DELIVERY EXPECTATIONS. The City places an emphasis on excellent customer service delivery and 
expects the prequalified firm to provide the best possible customer service to any and all awarded projects 
throughout the term of the contract. The prequalified firm's project manager is responsible for monitoring the 
customer service provided to City by prequalified firm's staff, sales and support teams, and employing, as 
necessary, corrective measures, to ensure that the prequalified firm will provide and maintain the highest quality of 
customer service possible during the completion of the project(s). Project-specific deliverables and expectations 
shall be defined on a project-by-project basis, as specified in each ITQ. 
 
VOLUME OF WORK TO BE RECEIVED BY FIRM. No promise of work is given or should be understood, as 
a result of a qualification. The City reserves the right to purchase any goods and/or services awarded from any 
resulting agreement, or another governmental contract, or on an as-needed basis through the City's spot market 
purchase provisions. 
 

SECTION 3: SPECIAL CONDITIONS 
 

1. LICENSE/CERTIFICATION. Prospective firm shall maintain in current status the adequate license or 
certification, to pull all permits necessary to successfully complete the work. Awarded vendor(s) shall 
remain fully informed of and in compliance with all ordinances and regulations pertaining to the lawful 
provision of services under the contract. 

 
2. METHOD OF PAYMENT. The City shall provide periodic payments for services rendered by the 

Contractor. For the City to provide payment, the Contractor shall submit a fully documented invoice within 
thirty (30) calendar days after the service has been rendered. It shall be understood that such invoices 
shall not be submitted for payment until such time as the service has been completed and a City 
representative has reviewed and approved the service. 

 
3. GUARANTEE AGAINST DEFECTS. The Contractor(s) shall, in addition to all other guarantees, be 

responsible for faulty labor and defective material within a period of one (1) year after the date of 
acceptance of labor and material by the City. Under this guarantee, the Contractor agrees to make good 
without delay, at its own expense, any failure of any part of the work after the City notifies the Contractor 
of such deficiencies in writing payment in full for the work does not constitute a waiver of guarantee. 

 
4. CLEAN-UP. All unusable materials and debris shall be removed from the site at the end of each workday 

and disposed of in an appropriate manner. Upon final completion, the Contractor(s) shall thoroughly clean 
up all areas, as mutually agreed with the City, where work was performed. 

 
5. PERMIT COSTS. The City will only reimburse the Contractor(s) for the cost of the permits. Proof of cost 

is required. The City will only reimburse for initial review and one resubmission. Costs associated with 
additional re-submissions will not be reimbursed. Contractor(s) shall not include permit fees on Cost 
Proposal. Permit costs will be charged to the City separately from the unit cost. All licenses required by 
municipality, governmental agency, or political subdivision shall be obtained by and paid for by the 
Contractor(s). Damages, penalties and/or fines imposed on the City or the Contractor(s) for failure to 
obtain required licenses or permits shall be borne by the Contractor(s). 

 
6. BACKGROUND CHECKS/CONTRACTOR'S PERSONNEL. The Contractor(s) shall conduct a full 

criminal background check at its own expense on each of its employees engaged in providing services 
under this ITB or any resulting Agreement prior to the commencement of said services. No Contractor 
employee shall be eligible to perform services, pursuant to this RFP or resulting Agreement if he or she: 

 
(1) has been convicted of or was placed in a pre-trial diversion program for any crime involving 

dishonesty or breach of trust; embezzlement; drug trafficking; forgery; burglary; robbery; theft; 
perjury; possession of stolen property; identity theft; fraud; money laundering; shoplifting; 
larceny; falsification of documents and/or; 
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(2)  has been convicted of any sex, weapons, or violent crime including but not limited to homicide; 
attempted homicide; rape; child molestation; extortion; terrorism or terrorist threats; kidnapping; 
assault; battery; and illegal weapon possession, sale or use. The Contractor(s) shall defend, 
indemnify, and hold the City, its officers, employees, and agents harmless from and against any 
and all liability, loss, expense (including reasonable attorney's fees) or claims for injury or 
damages arising out of its failure to comply with this requirement. 

 
Contractor(s) shall employ personnel competent to perform the work specified herein. The City reserves the right 
to request the removal of the Contractor's employee's from performing maintenance on the City's grounds where 
the employee's performance or actions are obviously detrimental to the program. Contractor's personnel must 
always wear photo identification. 
 
SAFETY MEASURES. Awarded Contractor (s) shall take all precautions for the safety of employees on the 
worksite and shall erect and properly maintain all necessary safeguards for protection of workers and the public. 
Awarded vendor(s) shall post warning signs against all hazards created by the operation and work in progress. 
Proper precautions shall be taken pursuant to state law and standards practices, to protect workers, general 
public and existing structures from injury or damage. 

 

PART II: SUBMISSION OF PROPOSALS 
 

It is imperative that the information submitted is precise, clear, and complete.  All submittals are to be submitted 
through the Ion Wave website by uploading your Proposal and required attachments under the Response 
Attachments Tab.  Submittals not conforming to this format may be disqualified from further consideration.  All 
information requested must be submitted.  Failure to submit all information may result in a lower evaluation of the 
proposal.  Submittals which are substantially incomplete or lack key information may be rejected at the CITY’s 
discretion. 
 
Proposals should include the requirements listed below.  Proposals submitted without meeting ALL the requirements 
may be considered non-responsive.  Information submitted should include documentation to demonstrate your firm’s 
qualifications and abilities to provide the scope of services.  The submittal should include sufficient information to 
present a clear understanding of this project and of similar past projects, staff experience and abilities, and any 
other additional, pertinent details to describe the team’s capabilities. 
 
Respondents shall include the following information in their proposals.  All additional information that the 
Respondent believes is unique to a section and does not fit the established outline may be included at the end of 
each section under a subheading "Additional Information." 
 
Firms shall submit their responses to this RFP via the electronic procurement portal, Ion Wave.  The information 
listed in sections 1 through 8 below, shall be provided in the order detailed below, via uploading onto the Ion Wave 
website as one document, with the exception of Section 8, which will be provided in the Line Items Tab of Ion Wave 
solicitation.  All other documents and information requested shall each be uploaded as separate documents. 
 
The following information shall be provided in the order detailed: failure to provide any one part of this section 
without appropriate explanation may result in disqualification of your proposal. 
 

1.0 Title Page (1 Page) 
 

List the Request for Proposal subject, the name of the firm, address, telephone number, email address, 
contact person, and date of submittal, and who has corporate authority to sign for the Firm. 

 
2.0 Letter of Interest (2 Pages) 
 

Provide an introduction to your company and describe why the City of Cape Coral should select your firm(s) 
to perform the described work and what your commitment will be to perform the work in a timely and 
professional manner. 
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3.0 Table of contents (1 Page) 
 

Include a clear identification of the material included in the submittal by page number. 

 
4.0 Firm Background & Experience (20 Points) 
 

4.1 Briefly introduce your Firm and/or Individual providing a summary of the administration, organization 
and staffing of your Firm and/or Individual, including multiple offices, if applicable. Provide an 
organizational chart indicating the positions and names of the individuals who will undertake this 
engagement 
 

4.2 Describe the organization, date founded, and ownership of your firm, staffing, history, and experience 
with clients of similar scope and size.   

 
4.3 Provide a brief description of the Respondent’s approach to provide the services requested in this   RFP 

and the ability to perform the contract within the time specified.  
 

4.4 Provide examples of standard operating procedures and industry standards the Respondent would 
provide for the services requested in this RFP.  

 
4.5 Identify the Principal and Key Personnel of the firm to be assigned for the duration of the contract and 

personnel responsible for the contract administration. Include qualifications, certifications, licenses, and 
resumes of identified personnel. Contact information will be required for verification. 

 
4.6 Indicate your firm meets the minimum requirement of being fully licensed and certified for the type of 

work to be performed in the State of Florida at the time of submittal of their response to this Request 
for Qualifications. Should the Contractor not be fully licensed and certified, the Contractor’s submittal 
will be rejected. 

 
4.7 Identify the approximate percentage of the Work that will be performed by the Prime Firm (minimum 

60%). 

 
5.0 Qualification & Experience of Key Personnel/Team (20 Points)  
 

5.1 Identify the key lead staff and their qualifications, background and experience.  
 

5.2 Identify team’s overall experience and experience with municipality projects.  
 
5.3 Include copies of licenses and/or certifications of Key Personnel and Team.   

 
6.0 Understanding and Approach (15 Points) 
 

Provide a project understanding and approach for the Scope of Work. Include additional tasks that are not 
included in the Scope of Work that the Firm feels will add value to the project. 

 

7.0 Qualification of the Firm or Team (20 Points) 
 

Provide qualifications to demonstrate the Firm or Team has a minimum experience of:  
 
7.1 At least ten (10) years’ experience providing landscape materials and services; (2) Years for Non-for-

Profit services. 
 

7.2 The project manager or primary contact with at least five (5) years’ experience managing landscaping 
services, similar in complexity to the City of Cape Coral Project. Not needed for Non-for-Profit 
Services 
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7.3 Provide a list of currently active memberships to professional organizations within the Green Industry.  
 

8.0 Team Management and Ability to Complete Work (15 Points) 

 
8.1  Identify the overall management structure of the proposed team. 
  
8.2  Identify the office from which the work will be primarily performed.  
 
8.3  Demonstrate the staffing and equipment capacities to provide the services requested in the RFP.  
 
8.4 Provide a list of tree planting and tree care equipment owned or available to the firm. 
 
8.5  Provide information on your firm’s current workload and how this project will fit into your workload 

and the techniques that are planned to assure project schedules will be met.  

 
9.0 Prior Experience with similar work and References (10 Points) 
 

9.1  Provide references from three (3) current governmental agencies, including the name of the agency, 
contact name, telephone, and email address. For Non-for-Profit agencies 1  Provide references from 
three (3) current agencies, including the name of the agency, contact name, telephone, and email 
address. 

 
9.2  Provide a list of current public and private customers 
 

The minimum information required for each reference shall be as required on the Reference Survey 
Form located in the Attachments Tab and as stated in the Reference Attribute in the Attribute Tab.  
CITY and/or their designee must be able to make contact with the reference. 

 
 

PART III:  PROPOSAL SUBMISSION TIMELINE 
 

1. Request for Proposal Timeline 
 

The anticipated schedule for this RFP is as follows: 
 

Event 
 

Date 

RFP Available  FEBRUARY 19, 2025 

Deadline for RFP Questions MARCH 5, 2025 

Proposal Due Date 
MARCH 25, 2025 

Internal Evaluation Committee  TBD 

Begin Contract Negotiations TBD 

Council Approval TBD 

 

2. Evaluation Criteria 

Cost may not be the primary factor in the selection of a proposal.   

The evaluation and selection of a firm will be performed by the Evaluation Team.  The following represent 

the principal selection criteria which will be considered during the evaluation process. 

1) Firm Background & Experience    20 points 
2) Qualification & Experience of Key Personnel/Team  20 points 
3) Understanding and Approach     15 points 
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4) Qualification of the Firm or Team    20 points 
5) Team Management and Ability to Complete Work  15 points 
6) Prior Experience with similar work and References  10 points 

 
The evaluation team may request the most qualified firms to make a presentation and be available for an 

interview or presentation.   All expenses, including travel expenses for interviews shall be borne by the 

proposer. 

Upon selection of the most qualified firm meeting the City’s requirements, the City reserves the right to 

negotiate the price structure and will present a formal contract to the City Council for approval. 

 

Upon submission, all proposals become the property of the City and are subject to public records law. 

 

(End of Section) 
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