
Meeting Type City Council – Regular Meeting
Meeting Date May 21, 2025

Agenda Request Form
City of Cape Coral

Title
Resolution 144-25 

Ordinances and Resolutions
A Resolution of the Mayor and City Council of the City of Cape Coral, Florida, approving Staffing and 
Cost Proposal (SCP) ST-05 with Stantec Consulting Services, Inc., to provide professional 
engineering and design services to design and prepare the Corridor Access Management Plan for 
the Chiquita Boulevard Corridor, between Veterans Memorial Parkway to Cape Coral Parkway, for a 
not to exceed amount of $494,451; authorizing the City Manager or their designee to execute the 
Staffing and Cost Proposal and purchase order(s). 
Department: Public Works
Dollar Value: $494,451 (Transportation Capital Fund)
Duration: 300 calendar days for Design after the Notice to Proceed is issued and 365 calendar days 
for construction assistance once construction starts
Procurement Methodology: Staff Cost Proposal (from a City Solicited Contract)

Requested Action Approve or Deny

Summary Explanation and Background
To enhance roadway safety and alleviate congestion caused by traffic backups in the travel lanes 
along Chiquita Boulevard South, the City is proposing improvements to the medians between 
Veterans Memorial Parkway and Cape Coral Parkway. These enhancements will include 
intersection modifications and the addition of left-turn lanes to improve traffic flow. 

Throughout this three-mile corridor, all medians and median openings will be evaluated for potential 
access modifications. The project will include an access management study, sight distance analysis, 
curbing design, and landscape planning. Additional design components may involve curb and 
gutter, resurfacing, pavement reconstruction, updated signage, and drainage enhancements as 
needed.

On March 20, 2024, Resolution 71-24 authorized the use of the Professional Consultant Continuing 
Services (CCNA) - Master Agreement Library with 36 Professional Engineering Firms. The firms 
were pre-qualified for specific engineering categories based on their specific expertise to provide 
support for continuing services projects on an as needed basis.

A master agreement for Stantec Consulting Services, Inc., Contract # CON-RFQ2323KR-HH for 
professional services was executed on March 21, 2024 to allow for future work assignments.  The 
individual work assignment authorizes the firm to complete professional services using Staffing Cost 
Proposals (SCP).  The SCP follows the terms and conditions of the Master Agreement and 
incorporates the detailed work assignment for a specific task that needs to be completed.
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Based on the continuing Professional Consultant Services Contract No. CON-RFQ2323KR-HH, 
Stantec Consulting Services, Inc. was chosen from the Professional Services Library to provide the 
professional services for this project. 

Stantec Consulting Services, Inc. has submitted a Staffing and Cost Proposal (SCP) ST-05 based 
on the required scope of work for the Not-to-Exceed amount of $494,451.

If approved, the Staffing Cost Proposal #ST-05 with Stantec Consulting Services, Inc. for the 
professional engineering services in connection with the Chiquita Corridor Roadway Improvements 
between Veterans Memorial Parkway and Cape Coral Parkway is for a not to exceed amount of 
$494,451.  The duration for design is 300 calendar days after the Notice to Proceed is issued and 
365 calendar days for construction assistance once construction starts.

Strategic Plan Alignment

Is this a Strategic Decision?  YES
If No, will it harm the intent or success of the Strategic Plan? Choose an item.
If Yes, Priority Goals Supported are listed below:

☐ CITY SERVICES AND AMENITIES: DELIVER EXCEPTIONAL CITY SERVICES AND HIGH-
QUALITY AMENITIES

☐ COMMUNICATION: CULTIVATE AN ENGAGED AND INFORMED COMMUNITY AND 
WORKFORCE

☐ ECONOMY, EDUCATION, AND WORKFORCE: CREATE A COMMUNITY OF PROSPEROUS 
RESIDENTS, THRIVING NEIGHBORHOODS, AND SUCCESSFUL BUSINESSES

☐ FISCAL SUSTAINABILITY: MAINTAIN A FINANCIALLY SOUND GOVERNMENT AND HIGH-
PERFORMING ORGANIZATION

☒ INFRASTRUCTURE: INVEST IN RESILIENT INFRASTRUCTURE

☐ ENVIRONMENTAL SUSTAINABILITY: PRESERVE CAPE CORAL'S NATURAL RESOURCES 
FOR CURRENT AND FUTURE GENERATIONS

Is this a Consultant recommendation?     NO
Is this contained in a Master Plan?     Choose an item.
If yes to either question, please provide details of the name of Consultant or name of the 
Master Plan when applicable:

Recommendations
Staff recommends awarding Staffing Cost Proposal (ST-05) to Stantec Consulting Services, Inc. for 
the professional engineering services in connection with the Chiquita Corridor Roadway 
Improvements between Veterans Memorial Parkway and Cape Coral Parkway.

Source of Additional Information
Matt Williams, Director Public Works,  mwilliams@capecoral.gov,  239 (574-0457)

Fiscal Impact/Funding Sources(s)/Budget Consideration
Funding is available in the following account:
Account: C303010060-0000-563101 - Transportation Capital Project Fund

Will this action result in a Budget Amendment? NO

Prepared By Wanda Roop (LC)

mailto:mwilliams@capecoral.gov
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